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US AHirr ADVISORY OROUP 
II CORPS TACTICAL ZOME 

AH) dan Aranelsoö   963X6 

MACTW-lIC-DßJl 15 Dteowtw 1946 

SUBJECTt   Dobrlef Report • Deputy Senior Adviser^ XX Corps Taetlütl Zone 
(Brigadier General John W« Barnes) 

THRUs   Senior Advisor 
II Corps Taetieal Zone 
APO   96&0 

TOt        CCHUSMACV 
APO   96222 

1«   The purpose of this report Is to summarize significant ocjurraaces 
within the II CTZ during the period of vy tenure as Deputy Senior Advisor, 
18 MoveiAber 1967 - 1$ December 1968*   The report addresses primarily matters 
which directly affected the ARVN; however, changes in organization of the 
Advisory Group and related matters are also covered, but in less detail» 

2»    Dramatic improvements have occurred within tho ARVU during this period« 
Many of these improvements resulted from normal evolution within this 
growing Amy; others were due to greatly improved equipment famished itf 
and much of it resulted fTom dedicated and increased advisory effort af- 
fecting all facets of ARVN activities«   In my opinion, however, the most 
significant event, and one which favorably changed the course of the war 
effort in H Corps, was the realization by the ARVN and political leaders 
during the Comnunist TJST offensive that the najority of the Vietnamese 
citizens wore loyal and that the military and paramilitary forces were 
capable and willing to fight«   Marked overall improvement in the RVNAF 
began at TET and has continued with increasing confidence and vigor»   This 
Spirit 'has been perpetuated constantly throu^i the extremely competent 
leadership of the Corps Cow.iander, Major General La Kong Lan, since his 
aesumptien of ccnmand on 1 March 1966« 

3«   Pe-.'sonrel Administration (Incl 1 and la)i 

a»    Inaccurate and untimely strength accounting procedures have presented 
the greatest ■problem area«    Heretofore, accounting for personnel was accom- 
plishod primarily by the transmission of reports relating only to numbers of 
persons«   Accounting will soon be improved appreciably by a system whereby 
personnel accounting i?ill be accomplished by individuals* names«   This 
improved system, with centralized control, should greatly reduce inaccuracies 
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SUBJ-iCTj Dobricf Roport - Deputy Senior Achdsor, II Corps Tactical Zono 

(Brigadier Gonoral Jolin W, Scrno's) 

in reporting by r.iini.dzin'; du.plicativo accounting, provide n nothod of 
closer, iiioro accurate crosc«chocl:S| and norc prociooly account for abscntoos» 

b# Al/OL^s and desertions rci.iain a 3i;:nificant problon in nost units* 
A icoBiprühonsive study by ny staff for the iiurposo of idontifyin., causes of 
hif.h desertion rates has boon coiplated and furnisheil to the Corj^s Coirucndor, 
Servier Advisor, and i-i/.CV Jl, The fltudy focused primarily on those aspects 
of the problca uhich are generally witliin the cor.ipetenco of the local COM- 
nandcrs to correct« The ARVW II Corps staff contributqd to this study and 
are enthusiastically cooperating in ii.iplo4>ientin,j the recor.wendations con* 
taincd in it» (/amex A ti Incl 1) llony contributing factors to desertion, 
such as inadequate appropriations for family housing, transportation means 
for persons on leave and restrictions on frequency and duration of leaves 
ore beyond the capability of local couiiandors to correct« Those should bo 
addressed at tho JOS level for resolution« 

km   Intelli;:onco (Incl 2 and 2a) 

9« Snei.fcr activity is summarized at Incl 2b« 

b« Intelli .once gathering capability uitldn IJXW is grossly Inadequate 
vlien coiapared to that of US units* Tills serious lack of sophistication uas 
overcouu to so^e decree throu.'-h the fon.iation of a Coi,ibinod Interrorjatlon 
Center coi^osed of ropresenatives from II Corps, Uth Infantry Di\dsion, and 
Cor.pany B, 5th Special Forces Group, where rapid dissemination of intelligence 
gathered fro:.: prisoners was effected« Additionally, co<.ibined tactical oper» 
atioiis centers i/ere established tliroughout tho Corps, thus facilitating con« 
current exploitation and dissemination of tactical intelligence« 

c« Through excellent cooperative effort betueon US and iWti loajor units, 
a long range reconnaissanbo patrol {LRIIP) training program was bejun in mid- 
year« /iS a result of this program, a considerable UTiP capability now c:cists 
in both ARVr! Divisions« Tho 2Uth STZ lÄTlP trainees are undergoing training 
at the present time« Generally, the LRIIP capability is being effectively 
utilized, although greater experience in its employment is needed by both 
staff planners end coix.ianders to obtain full benefits from those elements. 

d« A "Hand Hold Camera" program has boon initiated throughout tho II 
CTZ, Including provinces« This program provides for more responsiveness to 
commendors in tho field than does conventional aerial photographic means« 

o« üXVli 02 staff and 02 Advisors now share office space or are oollocated 
in most cases, £u,ain enhancing, timely consultation and coordination« However, 
until such time as tho RVN/J* acquires more sophisticated intelligence gathering 
equipment, such as ground radar and radar equipped aircraft, starlight scopes, 
and infra-red detectors* ARVH iri.ll continue to depend to a significant degree 
on US intelligence assets« By co<.ibining AHVW-advisor intelligence activities, 
advisors are in a position to rapdily provide to ARVM intolligenco that is 

1 
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(Dri^xlicr Oonoral John U» Banioo) 

dorivod fro;.i tiu full cpoctru i of UG acsctc.    Concurronbly, ülVil ia oopocirJLly 
.holpful in assisting in tho ovaluation ox intjlli^oneo fro-.i various sourcoa 
duo to their lon^ c^oricsneo nnd rosultant crqiortiso in ovaluatinr; VC and I!VA 
activity indicators•_  

5,    Organization, Opjratlons and Training (incl 3 and 3a) 

a.    r..iprovo..iont in so'ic i\RVK units uas such that a i»ci; concopt ox o.iploy- 
nont of advisors was initiated in /ai-nst,   TIICJ 224 AR^ Divioion r.dvicory 
tcaii was xvducod by two-thirds of its porsonnol, thus pcniittinj tho Hc:-;lf" 
iiontnl end Battalion Coiuand^rs to ciploy thoir units idth iiini:«:^ advisory 
participation«   This concept, cnployin:; Co;.ib:'.t Assistance Tcai.is (CAT), was 
iL.rplcnonted throughout tho 2jnd Division by the end of r.y tonuro as DSA,    It 
Is to be ii.rplci.icntod tlirou'il out II CTZ as units roach a state of dGvolop.idnt 
whore advisors are no longer nooded«   AR^I con-ianders havo shown iituch 
enthusiasm for this concept, thus djiionstrating tancjibly their hic;h confidence 
in toth their oini and their units» CcTpabilitlos«    Additional details   f this 
iimovation have boon furnished addresseos by previous corrospondonco.   .Old 
of Test Evaluation Report is at Annox A«   Ono uiU'ocolvod aspect of the CAT 
concopt, wldch relates to Tech Service-typo functions, particularly within 
Districts and Provinces, is under study at this hoadquarters.   An oxariplo 
is signal support f«r advisors and si^iL assistanöo to R?/FF and associated 
coii.ianders when signal advisors with tho /iRVN divisions arc witlidrcxai« 

c.    During recent i.iorjths, co ibinod operations havo been the rule»   IiTple- 
raontrtion of the "ralr Ofi.x concopt has ca!)italizod on assistaice and support 
of nearby US units.   This concopt, wherein an ARVII unit is closely and habit« 
ually affiliatod idth a counterpart US unit for operations, including col- 
located cor.nand posts, has enabled ARV1I to' conduct sustained qporations by 
battalions and l&r^or units*   Both ARV2T and US capabilities havo been enhanced 
by cross traininc of personnel in tactics end techniques unique to each 
nation« s forces»   This concept has contributed materially to pronotins i.nitual 
confidence a;ion^ the participating forces on tho battlefield«   Sustained 
operations of froi ton to thirty days or longer have bccono routine as op- 
posed to the tliree to fivo day pattern previously followed« 

c#   /iRVN artilleri»' units havo dorionstrated a high level of proficiency 
in basic artillery operations«   Their excoptioncl esprit and initiative havo 
3roatly assisted advisors in dcvelopinrj helpful prograis and in up.;radinc 
artillery procediiros«    Cooperation between /JIV1I and SftMiiP artillery has 
also been groatly incroasod as the result of frequent seidnars at Corps 
level and the Associate Battery ProoTain«   Tliis latter prosraiii pairs off an 
Anvil artillery unit tkith a lileo 'HZ'JH? unit so that tho latter Hiss? assist 
tho IRMH unit in training, uatoriol and operational support.   Iiprovemonts 
in artillery teciiiiques, uso of US-provided notro data,- incroasod survey, 
froq.\ent inspections, fon/ard obsorvcr training (including BF/TF/XD cadro) 
and ii.iprovod supply ai;d iiaintonanco procedures havo coiibined to iiarkedly 
ii.iprovo tho quality of itRVH artillery, as well as raise tho conTidonee 
factor on the part of supported coiwandors« 



MAOT-IIC-DSA 15 DüCj'nbor I960 
SUDJtSCTt    Dobriof Report - Dcimty Senior Advisor, II Corps Tactical Zono 
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(].    A Special ctucV for cvalur.tlon o£ JRVii coüibat offoctivenoss was im- 
dortrJcvjn JUi Nov 67«    Coi,nand prosra;-.is ro suiting frora this study significantly 
raised tho standards of nanouvor units, as lias boon subsoquontly dciJonstratad 
in combat«   Tho liACV-inltiatcd SKßR report also resulted from this stud/« 

c.   An Advisors Handbook was prepared and distributed to each advisor in 
II CTZ durinrj my tenure«   Tliis handbook provides guidance in all as-pects of 
advisory duty«   IMch favorable corr.iant has eioanntod fro i recipients of tliis 
luuidboo!:, tlius attestin.., to tho need for such aid and assistance that has 
boon derived froi.i it« 

f«   Significant iwprovoixmt in tho ARVN II Corps force structure was 
realized during tho period and additional increases in units and reorganiza* 
tions are pending« 

(1) During I960, seven Rcr,ii'.iental Reconnaissance Coni^anies have b^on 
activated, trained, and deployed to each of the Infantry liogjjnents« Tliis 
provided a nach needed reconnaissance capability to each of the re^toents« 

(2) As a result of tho National Mobilisation Djcree in Uarch ir6G, II 
Corps hc.3 activated ai,d braJ.ii;U x'o\'.r additional infantr' battalions«   Three 
of tuoso batt^JLinns wore for t» J 53.' Infantry Ro^inont, 23d Divisioii and 
irj.uids thü Division out at tlroe Infai.try Re.-.l'ients.   The li/53 Battalion Tdll 
bo activixtoc1. and ca.ipleto itt traiidij; by April 1969* 

(3) The 2Hh STZ activated, trained, and -dLll aonloy the hA# Battalion 
in Kontu.i Province in DeCQi.iber 1963«   Tliis rounds out the U2d Re:,ii.,.jnt with 
its auti orized four battalions • 

(U)   In addition to tLo above activations, II Corps Artillery has forsned 
two 105.-L.i 1 OT.H taor battalions, brir.^in;; tho total battalions in IT. Corps to 
oi^iit«   Tliis now provides so.io needed flexibility in tho use o:' cr'ciX'.ory, 
Tho 63d Artillery has d cloyed to thj field; the 65th Artillery Battalion 
iri.ll coii^loto training and uo-'i.oy in Fobmary 1969« 

(5)    Two adtltioiial co:ib .t units, tho lUth Ar-iorod Cavalr:'- ai-d rn Ar.iored 
Group ^eadqaartors, aro sci.cduljd to bo trained by February 1969.   These 
activations will provide the Corps ari Ar.iored Cavalry Squadron in e..oh of 
tho Divisioii TactiCiOL Areas and the Sp.cial Tactical Zone«   The Ar lor Group 
headquarters tdll be the control headquarters for ti:o tiiroa Ari.iored Cavalry 
Squadrons assigned to the Corj^s« 

6«   Lo ictics (Incl U  "Ji*.". Ua) 
1 ■ mm  ■   >i« ^ ■ ■ 

1 

a«   Durin^i tle past y^ox, sirulfic;;:^ 1 r.<rove.ient har boei: .ividjiit in tho 
HTJ. lo; istical posture as ;;o3J. as that of the   dvisora who sivtvoi-b the.:« 
The in'.rove.ici'.t ii? ARVIM haa bcoi' most noticeably evi-dent ir. ti.e i.i.roved 
i'.osture ox tho ca.ibat units«   TedinicaH. service units, however, laiok .lru,;• 
itaio that  rould oiuiance their ca-abilit/,   Ai.ionü theoj Major iue.is of 
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onc;inoor ruid r,iatorirJ.a luaidlin   cw.i^ion-t, 1CBC$Q c?.-.r.cit/ tmclro for lonrj 
hcul convoys, raid hollcoptor cracts for ronti^^ly of outposiis cnC other 
outlirjjiri r.ror.c.    Although incvcr'.GOiI stoclir.'jo at sub depots h?.s Incror.sod 
ros-^riisivcnoss, tho primary shortcc'.iiii;', ox tho euprply systu!,) is attributed 
to ail innatQ dislilcc of ARVK subordiiiatjs to requost nssistanco or to 
question tho efficiency of a cuppoi-tinc activity.   This lack of a^; rossivo- 
nes« and Tdllin^noss not to soriousli'' question what one receives is a mjor 
problcw and one that tho advisors arc continuously striving to correct, 

b.   With'the rapid build up of advisors at provindo end district levels, 
plus those assij-ncd to new /JIV1I units, nany problcns occurred in providing 
adequato support under current funding Itdtations.   Tlirou::h tho close 
cooperation of the IIACV staff and tho supportinß US/iRV units, notably tho 
1st Logistical CoMiand, the level of support has been raised to an 
accop'^r^lo level and is ii^provittg« 

c* Specific itciiis of interest in tho logistics field are presented at 
tlie referenced indosures, divided into those itoi.is pertaining to advisory 
support of ARVIf (Incl k) and tho so pertaining to tho support of uoro than 
2000 siULitary advisors in II CTZ (Incl Ua). 

7. Polwar/CA (In"! 5) 

a«   Radio Hfiiku Psyops station, constnxctod in the latU)?' part of 1967» 
was destroyed by enewy cc'e:\on in llarch of this year,   Eoconstruction was 
bogi1» ^ Jwno and the station is now scheduled for coaplotion about tlie end 
of Decei.ibor«   The no:; oo-.iplcx is loiter in area, hardened, and the security 
force has been enlaced.   The 'ontiro operation is far r.iore secure than was 
the previous one,   Althoufjh the 'jcnorator-and tower sections are soiewliat 
viilnerable to ena.y indirect fire, it is believed lii.jlily unlikely tliat tho 
eixe;.^ can significantly *dat:iar-:o tliis installation or cause cessation of 
operations for aiy appreciable period of tii.io, 

b,   Ii.^>roved coordination for cor-ibinod PSYOPS has cor.» about tlroujjht tho 
establishuent of PSYOPS Support Centers in Pleilcu and Rlia Trani#   The center 
located iia Pleiku is responsible for sue id.,hland provinces and the center 
locvted in Hlia Trciv^ is responsible for si:: lowland provinces, incluc'lnci 
Tuyen Duc#   These centers analyse intelligence ai\d extract that of PSYOPS 
value in order to draft thcv.ies and pirn PSYOPS capai^ns.   They aonitor the 
attitudes of the civilian populace within II CTZ and su:; ;est ixiblic infor- 
mation proi.ra.is,   liei.ibers of the Centers c'raft leaflets and test thou on 
sa:.rple tai'.et .iidiences to measure their jffectiveness,   /JI cir operations 
section processes all requests for aerial PSYOPS i.iissicns to ciicure that 
there is a -..linii.wi.i of overlap and that adequate coverage is provided for 
all target areas.    Centers are co».tiosed of rcpresenatiyes fron PSYOP 
agencies of the three-nation forces present in II CTZ« 

8, Signal (Incl 6 and 6a)   Expansion of Division Sinai Ccnpanies to 
battalion size and, concurrently, ostablislment of an area corevnications 

\ 
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Ciroup xdll inouro roliablo rj*ua co .tiunications over all of the II CTZ« 
Br.ttalioiiC in Plcilai and Mho Trair; (ono each) t/ill provide this coverc^o, 
Tlio trou^j hcadqunrturs T/ill Also bo locr.tod in Pleilcu.   Cor.rpl .tion o£ tliis 
prosrau is ^Iwinsd for tho end o^ CT 1969. I 

$•   ^i.'jinoGr (Incl 7 and 7a)    lulVN Eivjinoors, wldlo isoiiei/liat handicapped 
by shorto^os ox critical major ito;.is and a proponderanco of ovorario heavy 
ccoiipiiont, have i.iado sisnificrjit pror;rcss#   They havo accoi.Tvlished aary 
liportai:t tr,s!:s in support of ccubnt operations, as uoll as upyradins 
LOC'c in support of GVN proc.rar.iSt    Bquipnent shortages arc gradually 
beinrj alleviated«   As the result of dose affiliation with US engineer units 
and advisor insistance, iiRm engineer Maintenance is shoifing apparent iipro- 
vei.iont«   Maiiitcnanco is one of tho outstanding weak areas, however, and con- 
certed and continuing emphasis by advisors will be required« 

10.   Broad Overview;   Durinc; my first nonth as DS/i in llovei.iber 1967, I toured 
all the provinces of II CTZ«   In Hovo^ibor 1968, I acconpenied Genoral Lr. Lan 
on a siailar tour«   The folloi/in:; observations are evidence of tlio significant 
iirprove:'.ones of RllIAF in II CTZi 

a,    Tlio PS'IT is organized, identified by unif oms or dl stinctive insignia, 
Is bein^- trained and amod*   Last year there was no PSIF« 

b«   Kie W last year looked like today is PSDiT«   The PIT is now better 
trained, or^znizod and equipped than the BF was a year ace« 

•c«   Tho ÄF last year looked lil:e today's PP,   lüny RP cojpanies are 
now better trained, organized and equipped than sone of tho ARVI! units wore 
a year aco« 

d.   Many AKYll unitÄ last year looked like today's RF«   In i.y opinion, 
r,iost of tlio /ÄVM battalions in II CTZ today could do ai equal or better 
job than a caviparablo US unit, if equipped with sinilar firepoi/er and 
liiobility« 

o«   Lasy year, even before the TiST assrossion, tho Vietnai.ieso people 
were apathetic, worn out, disor^cnized, tdthout hcrpe«   Tliis was rcflectod 
also in their an.ied forces«   Today, the people are industrious, organised, 
alive with hope and confidence •   And their aracd forces are proud, in- 
cror.sin.lj'' cor.rpetent, Troll-cyisciplinod aid confident«   Thoy know thoy can 
and will win this ctru^le for peace and freedoia for tlioir country«   And 
so do I« 

11«    Ca.uents/r>eco:uondations> 

a«   factors contributing to the lii^jh /JXVll desertion rate that are 
beyond the cor^nizanco of local coM.iandors to correct should bo addressed 
to tho JOS«   Prii.iarjr of these factors are inadequate housing, insufficient 
Moans of reliable transportation for personnel soinr; to/returning fron 
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leave, end current restrictions inposed on solrliors that permit only 1? days 
leave par your ancl rhich may be taken in not r.iorc liinn 7 or 8 day increments. 
I'fith regard to annual lertvc, it is recoim'cndod that a niininum o.C 20 days per 
year be authorised, to be token in increr.icnto of up to ten days, depending 
on unit location and leave address»    In excootional cases, prerogatives 
should be delegated to Major subordinate conmandcrs to adjust oeriods.of! .   . 
authoriaed leave upuard to tho full 20 days irhero groat travel distances 
and/or other-pocv.liar circunstnncoB aro involved,      • , 

b, Increased intolligencc gathering capability by the RViTAF is mandatory 
prior to riuhdraual of major IK» combat forces from the area,    Tho ARVJ! has 
no electronic, aviation or other sophisticated intollijrenoo gr.therinri ecrui?^- 
ment and vaust rely soloy on the US and other BHIAF units for these assets. 
Organic /JIVH capabilitj'- consists of rocon patrols, agents and other hwirn 
means»   It is imperative, therefore, that ARVt:! bo trained and equipped in 
advanced ucans of target acquisition .and intelligence gathering,    I rocomend 
that plriis bo formulated at the earliest practicable tino for developing 
such capabilities xdthin tho iJiW, to include personnel, tools and facilities? 

c, Tho vulnerability of the Gestern Miphlands, notably Kontum and Plciku 
Provinces, to iiifiltration and agprossion by major eno-ny units is well Imowj, 
With the eventual rrLthdrawal of the Uth US Infantry Division and other US 
combat support elements, the remaining AHVN force xdll be grossly inadocuate 
for tho mission of protecting tho national borders and defending the cities 
and ha.klets«    Even in the event of a cease fire and ultimate agreencnt for 
uithdraural of all "foreign" forces, the Comrnunist threat will remain.   Al- 
though AHVH equipiiicnt and fighting capabilitj'- far exceeds that of the cimiy, 
it is reasonable to assume that the upgrading of enemy equipment, so notice- 
able in the recent pasji, will continue - even accelerate - in the future, 
I rccoiAitend, therefore, that tho forces assigned to the 2Uth STZ be enlarged 
to division size, along with sufficient aerial surveillance and fire support 
means to fill tho void that will be created by the withdrawal of the Uth 
US Division,   

d, Helicopter support furnished tho ARViT by the VN/U? is essentially 
nil.   On an average day, not more than two H3U aircraft are available top 
these missions.   Consequently, virtually all emergency medical evacuation 
from the battlefields and other isolated areas is accomplished by US assets. 
Similar conditions e:d.st with respect to emergency re-supply of committed 
forces.    It is ruite apparent that the ARVN cannot survive in combat with- 
out this support, frequently needed on a massive scale,   lereovor, without 
such support, morale of the fighting elements would be intolerable.    It is 
recommended, therefore, that priority planninr- bo aimed toward provision of 
adequate organic (VMAF) helicopter airlift and aerial fire support, begin- 
ning with up-r,Taded aircraft (UH-1) for primary use in mode vac,    Goimiand 
arrangomonts or JGS policy periitting control of such aircraft by the major 
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Znclosuro 1 to Dobriox Sl&jort - DSA, II Cor s Tactical Zonj, 13   avauibor 1?67 . 
to 1$ Üoc-j'.bei' 1?6Ü 

I. .1\W Sunno^ti 

A«    Goiui'al; 

(?.)    Tho voliuie ox^ strictly (JG sulvl.aor ad.tj.i» .stration lias h&m$ anu still 
is, a cidoi cotitjiiddr Tor G-l advisor tima and JX. ort« 

(2)   l-i'inr to captviibji' th^ o-l nurt.eor Sactlon tr .c organ zad f .nctiorially 
to accc i .lipr: tho OS eutainlstrwtl'u   ission as a first priority«    :t was 
estimatod that a ncTHdiiatoly 1$ noi' cent o£ tiiaa ami o .fort -.ma «evotsd to 
tU3 a v?.sory role; at that t.uio,   A roquo. «> iiaü oeon subidttaJ Tor aciliVc;  1 
s^acss x'or iha J-l Soctun in ordav to 'SMod/ this situation, but abo't the 
mue ti-w the Senior Advisor, II Corps announced ids djsirs that acVoi'dstrative 
aattors cr licobla to OOUdS bo r.ssii ice- by that organization«   With this pos- 
sibility in xiort t'no request was not actud upon« 

(?)   Si;»co So taiaber and TJitldn the pr-srant Sjwico authorisation t.'0 0-1 
Advisor/ S-jetion rearranged Tunctioivl r s-onsibiiiti^s xrhich r/oimac' tie 
Adju'Ujit Ctan.-Vitl ..dvisor and his too jnlisteu advisors virtually 100 per cjnt 
to the AM adviso.'y role«   In edition tiic De, uty U-l *^visor was ^Iven 
grouter responsibility for supervision of uS Blatters thus frecin;. to a ^r atcr 
extent tta i-l ^C'laor to tao advisor function« 

(U)   It it esneetsd that when the loss of the responsibility for ad dn- 
istrntive su? ort'of C0?J)S is fully rjali-.ed, the J-l ..dvisor Section uill bo 
able to pcrxoiv. both US and a virory f-jictiuns wore satisfactorMy« 

II. uvfö Strength Accountability: 

A«   A sii^niX'icant Impi'ovciiunt in this important area has been made d riijg 
the   .ast yea.*,   /ro.i accounting Tor personnel escartially by nuiboi-r, it has 
pro rossod to idiora by the endi of 1968 all A.lVV-, including Rf/TS, Trill bo 
acccMitad for by nciae«   Loss of ac .oontabili. y x'or .JIVJ* personnel, rrho are in 
transit lies been reduced«   Des.o.te lidprov^.lent strength accountability r^a^ins 
a u&jor i>robleni duo osaentiaUy to the follotiin^t 

(1) ifailurä of AÄVK to reoliuo the sd^idficonce o.? aoeuraöe strcn-th 
accoüiitabilit/. 

(2) Inasoiirate inut data at the lo;rest levels« 

(3) Poor co.uunicatio: s, 

(h)   'Alac same or si..dlar noius cni duplicated s.vvlal numbers« 

B«    iV»e Tirst   juarters of oclenCGi' 1569 shorld see a si'sto^ initiated 
in juflT Tr.J.ch ii- si^dlar to olio   lonti 1,  (IS personnel roster«   Hiis :-ill be 
seirt by JC-& to tl-e x'ield, eoiveotsd by the unit and rotumed«   fnis sho Id 
greatly ii^'OVJ stron^tl* ac ountabilit.r, however, it is still der>ei^.ont ur>on 
accaraqr of input data at the lower levels« 
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III, AUVj   Int-i*;,>rjt..!r iro'rcu.i:    A si nit'.c.r't inipro"'' ;.o;:t in tido p.o r".i! 
ur.s ;> ii'oci Jfticn tl^o <2I hävtaör was B-'.ccoscfiil in natiin, intorprotiro 
iriuieforrou Cor ad^diiistratxvo support ou^mtos to tho 'äiVi unit nsurost 
his wity statioii.   i'rior to this all ii.tüip^otors v/cro aeoignod and arjain- 
istcroü by tl.c IT Corps at Plcdku«   '.'.'his roquirod tl J:,\ bo travel to IM.-ilm 
for any a« .lAnintivtivo roquiro: ui.t, i.iCln.oii\. wionti 1/ \>uyt   /hich rjeultod 
in much lost timo« 

IV. ÄwVi: Dosertions:    Dücpito a concjitju offöPt to birüig tids sitaatlon 
witliin ac :cpt:'.blo boundSj tho nusibor of cbcortionc in l'6ü far 3x00 clad the 
picvioüc year.   S0.10 units, thosö wory favorably located in static nosltlonsj 
roirdn lor iH docortions, wiiilo othors, particular 1/ tiio niano;'.var rogii-tsnts 
roiaaD.n iii^ti#   As of ftovjmbor 196Q thore is llttlo oonoroto övidji co o.C 
i.rp ova.iw-nt in tiis aroa,   Sao /ifiSK A« 

V«   if*ootiV3 1 Sqjtuwbor I960 /JtVH II Coivs ralinquishsd to JJS tbo rospon- 
sibilit • for support of tl.c ^ocruitin ■, and Xcdaoticm C.;ntar at I:ha IVarig 
oxcv^jt Tor nrovidiig  sccurit.j''.   The a.vicor position at tho X'l Center is to be 
iraieufcrrod to J3S advisor loval ovantually, 

VI«   iUtV.;  "rovoct   arshd Activitios: 

A.    AilVl; lilitary Folico activiticr throvishout 11 Corr.s Tßcticcl Zoho 
havo tmprovod considjrabl/ dnrln^ the past ;,o.ir in   ost all as^jcts of wilitary 
police operations and functioning of tho two prisoner of ver cazips* 

(1) Several \>rogriafl to enhance «dlit^xy poHco and vrisonoi,' of :rar 
cci^ operations havj boon instituted snC .icda effective»   Exa.plec arot 

(a) Contralisüfi üoik Scrgociits» training coursa to i.ioro\ J  'net stai:d- 
a^vtizo tliis function tl^'oushout tl.e Corps« 

(b) idlitary Folioe photo ,ra- hie courf . tq train ^WiJ t-C^nicianc in 
the operation of   hoto^rayidc ecu5, v.ieiit and in photosraphin':; tacii-j.icvuesi 

(c) 6-.ecific tr dnin?^ pro .r":.s dp&i^&d tp i iprove the porfr-zirjioo of 
LiVh oftiCwra an.* ni.*n-coniinlssiorieu ofliöors in their s wC^ic duty irltldn 
tliü 20 ',.0 Battalion and tho QC vkiard Cciiany at oaqh POW cawp. 

(d) Combined i.dlitarj'- police patrols (JS, 717;.'?, A'Vl, and .ational Police) 
are in effect in most of tho Cor s ^ipoc« 

(e) ^'or1: pro.Taris for tlio prisoi.'^.T ai'e vzrj ef-«otivc at the Ploiku 
(•. v.lo) PO.. Canp and ar-j dcvplopiiv-, at tlie yjl Mion (banale) PC'v Civip, 

(2) Conriderable ecnetruotion aid/or renovation of facilities and 
dafonso st-'ACturo has be^n acjo . üclied at tho 2d 'iC Battalion aiid e ch of 
the VOii c^-rps.   'fhe concti'uetion pror;:!.! has b^en dirJclied at provicin..: tie 
folloidns: 

^    Bsttor fortifications ca». dafonsivj  reaaure  for oacl iiictal?.atio';. 

^b^    Better living and r jcrjational facilities .or tho ARTO ro.ldior on 
duty at each installation» 

/ '/.' /Ä 
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(c) Inrpx'ovud v/v^rlciir, conditions for tiOT unitr. on chity at.oaeh 
installation. 

(d) Livrovod ßaiiitation, modical, end livin;;., facilitias at oach }W 
ca.r; • 

(o)   Improved r^cilitioc Tor advisors on duty at oach installation. 

».. 
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SUaJECT 

Staff Study 

I T0  Deputy Senior Advisor FR0M   0-1 Advisor DA76   23 Nov 63       CMTl 
LTC Roark/Jlh/3119 

1.    (U)    PROBLEM:    To study the circumstance surrounding the II Corps desertion 
situation, to identify and isolate causes, and to make .recommendations in an 
effort to eliminate the cause or reduce its effect. 

12.    (V)    ASSUMPTIONS: 

a.    That those activities normally considered as conducive to morale and 
welfare of the individual U.S. soldier are equally influential and applicable to 
the Vietnamese soldier. 

I 
1 b.    That the overall political and military situa+ion will continue to exert 

a similar influence on morale and welfare of the ARVN soldier as it has in the 
I past. 

\ c.    "^"t the slower movini? projects reouiring large appropriations of money 
f and material such as family housin«» will not have an aporeciable effect on the 
| imnediate desertion problem, 

1 3,  (U) FACTS: 
1 
I    a. Past statistics on desertions are in such form, lacking, or sufficiently 
| inaccurate as to make meaningful comparisono and trend studies difficult or 
I inconclusive, 
s 
£ 

I b.    Except in the more obvious areas, i.e, prolonged operations in isolated 
1 areas, inadequate family housing, etc, it is difficult for an American advisor 
I to identify and place in proper perspective the real influences which may con« 
I tribute to the inclination to desert* 

I h.    (C)    DISCUSSION; \ 
s 

I          a,    (U)    The continuing study and evaluation of the ARVN desertion problem | 
1 within II Corps Tactical Zone consisted of the following during the month of | 
I October,* i 
5 S 
■s r 

i (1)   Continued analysis of the desertion statistics particularly as applicable^ 
I to September,   Tab 1 is a tabulation of the rates of desertion for every unit and j 
I detachment in the regular force and by Province for the regional and popular I 
| forces, 

I          (2)    A questionnaire type survey was made of the mrjority of the battalion | 
| site units of the regular fore- within the Corps and is summarized in Tab 2, 

1          (3)    An evaluation of ARVN efforts to comply with the renuirements of JOS | 
| Memorandum 15U5, 22 June 1966 (Tab 3) to assist individual soldiers on leavo is j 
| discussed in para lie below« 

^T^ftiiroAQiLI RC^LACBooWIMH(irii^i}.«anMOsumin«WHICHWIU oUNilUtilllHl- 
"ft i f El 42 OTSTO** || mii0 MO VIW UNTIL I fB 11 UNlitt SOONER »HAW». 
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b, (C)    An analysis of the stntietical dntn from Scsptembfir na taken from 
the official QD 22 strength report revealed the following: 

(L)    The reliability and nccuracy of strength accounting and reporting 
bepinninfT at the lowrot level, remains a significant administrative problem 
in /\PVM,    Ar, anplicnole <o desertions it is difficult to knaw with accuracy 
Just how many soldiers are actually in desertion status at a p;ivon time, 
S+renrth reports as they filler to hirher headouirters are usually accepted 
at ficc value even though there may be cause to question their accuracy.    An 
example of this is in thb 23d Division which reported on 30 September to have 
17$ men in desertion.    Advisory inouiry was müde as to what prompted the sig- 
nificant improvement and it was learned that the actual figure should have been 
320 which was only a slipht improvement over August, 

(2) The  •RVN desertion problem is  heavily,   concentrated in the maneuver 
units.    During the month of September $2 percent of the Corps regular strength 
was in the 2d Ranker Group and the seven infantry regiments, yet those units 
had approximrtely 86 percent of the total desertions for Corps regular forces« 
In several cases the problem within the regiment is concentrated in a single 
battalion.    In September the bth Battalion of the ü2d Regiment had I46 percent 
of the regimental total; 23d Ranger Battalion provided 61 percent of the 
Group's total; ~nd the 2d Battalion hhth Regiment provided $1 percent of the 
regiment1s total, 

(3) Six regular force battalion size units (one the 1st Battalion hlth 
Regiment) reported no desertions for the month of September as did forty-five 
separate company and detachment size units. 

{h) II Corps regular force rate per thousand for September appears to 
be 15»9 as opposed to 17.8 per thousand among all RVHAF regular forces for 
the month of August, 

($)    Three of the irvfantry regiments, Ulst, Ij2d and $2d, and the 2d Ranger 
Group showed decreases in September over August,    A slight increase was ex- 
perienced In the IjOth, U'th and the l47th regiments.    A significant increase 
was experienced in the l>5th Regiment, 

c, (U)    The survey mentioned in para ha(2) above and summarized at Tab 2 
was designed to evaluate those activities over which a division, regimental or 
smaller unit commander could reasonably be expected to exert some influence 
if he was so inclined.    If implemented to the fullest such activities could 
be expected to contribute to the morale and welfare of the individual soldier 
and collectively reduce desertion rates.    The 37th Artillery Battalion is 
considered to be an excellent example of success in this respect and the 
evaluation of that unit is shown at Tab li, 

d, (C)    In the 2l4th STZ the conditions of enany and isolation are such 
as to make assignment there something to avoid if possible,    Thore is a strong 
indication that many are successful in doing so.    Talk circulates among ARVN 
too freely not to have some basis in truth, that the 2l4th STZ and to a lesser 
degree the 23d D'^A is the place to send the substandard soldier or the individ- 
ual who may have proven unsatisfactory in another morp desireable assignment or 

11 
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•.•.•";'.«••,    IC nH •irt.unlly true theru ic eufficient ARVN feeling to the 
contrary is to hnvo  the cimc effect is beinn true.    This aitintion serves to 
present commanders in this area with a ready mndu disciplinary problem. 

e.    (U)    JGS Memorandum I8I49, 22 June 1968, prescribes procedures and 
responsibilities of the soldier's unit, Sector in which he is stationed and 
the Sector in which he will take leave, for assisting the soldier while on 
leave (Tab 3)»    If properly implemented this action should serve to appreci- 
ably reduce desertions.    An individual delayed by transportation problems 
in this system need not be carried as absent without leave or in desertion. 
A prelimonary survey of seven Provinces and the 2iith JjTZ shows tha^compliance 
with this directive in Khnnh Hoa, Binh Thuan, Phu Yon, Phu Bon and Binh Dinh 
has nob yet been realized in the spirit intended.    The 2hth STZ, Pleiku and 
Kontun Provinces show marginal effectiveness. 

^,    (C)   COMCDJSIONS:    The study does not deal with those unavoidable 
conditions of prolonged combat, troops fighting In isolated areas, soldiers 
away from home, etc, but attempts to look at some of the smaller aspects of 
morale and welfare which a commander might exert some degree of influence at 
all levels and in spite of the larger problems.    In this lir'ht the following 
have been concluded, 

ac   Despite any improvement in recent years in the area of positive and 
continued concern for the morale and welfare of the individual soldier it 
appears to remain a significant ttartcoming at the unit level. 

b. Directives from JGS which could be expected to Improve morale and 
welfare if carried out are not being implemented at the unit level, 

c. Special services type activities within the unit are not actively 
pursued particularly in the loss desirable areas. 

^d.   Troops are not relieved often enough from extended periods of operations 
in the field. 

e. ARVN does not have a satisfactory sense of urgency in insuring that all 
soldiers ^re paid in full and on time all the tinie. 

f. Whereas the handling of personal mail in most cases appears to be 
satisfactory there are cases where this is not given sufficieny emphasis. 

g. Orientation and continued troop information and educition of the 
individual soldier is not effective in many cases. 

h. Too many obstacles confront the individual soldier which prevent him 
from gaining the most from the restrictive lc?ve authorised. Transportation 
is the essential drawback. 

i.   Recognition of the basic individual soldier in small ways can be 
greatly improved. 

IH 
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*, Fin* tlio niofit p.'ut there is onl/ token effort to stirnulnte prido of 
the individual soldier in his squad, platoon, oompany and to make him want 
to identify with it. 

k,   ARVN comnandcrs, concerned with larger problems, often overlook the 
relatively siruill notions which they could take ",nd which could contribute to 
improved morale and welfare, 

6.    (C)    RECOMMENDATIONS: 

a. That increased emphasis be placed by ARVN commanders and staff to 
promote the less obvious aspects of morale and welfare as applicable to the 
individual soldier concurrently with emphasizing the larger and slower moving 
programs. 

b. Th?>t all ARVN inspections, command staff visits, regardless of purpose, 
Include an evaluation of morale ind welfare activities and how well the unit 
cares for troops within its own resources. 

c. That aggressive follow-up by ARVN commindcrs on directives be made to 
insure compliance by lower commanders, particularly as applies to leave and 
pass. 

d. TT-nt positive assistance be given the lower commander by the higher 
commander in solving morale and welfare problems. 

e. That ARVN look specifically into circumstances surrounding morale and 
welfare in the 2)4th STZ and 23rd DTA. 

f. ThH more positive procedures be instigated to insure that trainees 
arrive in the unit after finishing basic -training. 

g. That ARVN commanders, particularly at battalion and company level, 
improve their day to day strength accounting. 

h.    That ARVN commanders be encouraged to establish -.ctivities on a con- 
tinulng basis at battalion and company level designed to entertain and relax the 
soldier.    Particular attention should be .paid to supervised and organized 
athletic programs which require less equipment anci funds.    Stimulate athletic 
competition between squads and platoons.    Search out local soldier and civilian 
talent for entertaining rather than rely essentiiily on the infrequent pro- 
fessioail entertainers.    That A&R officers and non-commissioned officers be 
appointed at company and battalion level. 

i.    That a more positive provision be made in all prolonged field 
operations, possibly connected with the resupply operation, to systemati- 
cally return individuals or small units to the rear areas for rest, relaxation 
and diversion. 

fv^r^-  
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SUBJECT:    Stnff Study CUNMUtHUHL 

.,    Th.-t   'KVN comninn'ors p?.nct> fjrcntfjr amphnais on loiter writing as a 
•• ••   "."  "••••llv ivM\!ncl.,    ^h-l, whero writing rnvtcrlalo arc not rcndily available 

prc'vuK-  thinn,     '"h^t \Jnorc illiteracy is n conslcterflti'jn the cc-rTiccs of a 
litorntc assistant be mad«? available, 

k,    Thnt particular attention be given to thn control of finance records, 
particularly when .^n indi^iduil transfers,    Th^t on payday the pay officers be 
given a higher priority on the available transportation.    That where timely 
pay is unavoidable that corrective action be given a high priority, 

1,    Th-^t orientation be more on the positive side, in addition, to what an 
individual cannot, do, dwell elaborately on wkfit he can'do.    That current events, 
local and national be presented and discussed, in an effort to keep the soldier 
better informed.    That where possible voluntary classes in other than strictly 
military subjects bo presented using officers and NGOs as instructors, 

m„    Leave is greatly influenced by operational need for manpower.    Each 
commander should review his practices and procedures in insuring that maximum 
leave opportunity is afforded all men,  and that "operational necessity" docs 
not continuously preclude leave.    That the granting of leave and pass is on 
an equitable basis with accurate records kept to preclude overlooking anyone. 
That every effort be made at all levels to insure that, once leave is granted, 
the soldier is actively assisted in gaining the most from it. 

n.    That, in addition to recognition in the way of awards and decorations 
from the higher echelons, the small unit commander make maximum use of letters 
of appreciation and commendation.    That individuals be singled out of forma- 
tions and publicly recognized for any worthy accomplishment or action.   That 
a system similar to the U.S. "soldier of the week, month, etc" be instigated. 
That honorary positions similar to "commanders orderly" be considered.    That 
"best squad/platoon" competition be organized and exploited, 

o.    That housing conMnuc to receive high priority attention. 

p.    That awards and decorations and any other type of recognition of the 
individual soldier continues to receive strong emphasis from advisors.   That 
ARVN commanders continue to emphasize the value gained by recognition and that 
greater emphasis be paid +o the lower ranks without lessening attention paid 
to the higher ranking soldiers. 
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PERSOMWBL STATUS IWPORT - AS OF 30 SEP 60 

UNIT STRENGTH DESERTIONS 
AUTHORIZED ASSIGNED TOTAL kATJ?/1000 

HE-iSwARTOS IT CORPS: 

II Corps Hq 300 329 0 0 
II Corps Hq Co 222 262 1 3.8 
II C.irps Arty Hq 15 222 0 0 
II Corps Mod Dut 2U 22 9 0 
II Corps MID 76 70 0 0 
IT Corps Sig Bn WiO h9h 0 0 

Sub Total 1C77 1199 •T Ö.9 

SEPARATE UNITS IT CORPS .: • 

2c! MP Bn 5ili 522 0 0 
20th Psywar h91 ii87 0 0 
37th Arty Bb 5214 593 0 0 
39th Arty Bn 52I4 538 2 3.7 
63d Arty Bn hlh 520 6 11.5 
620th Sig Bn 1075 1015 1 0.9 
3d Armd Cav Sqdn 691 756 5 6.6 
8th Armd Cav Sqdn 691 757 5 6.6 
1A Ambulance Co 69 55 0 0 
2d MID 30 17 0 0 
12th KID 30 22 0 0 
Pioiku 156 Hi 8 0 0 
Qui Nhon PC-f Gamp 156 135 1 l.h 
Scout Companies - 13 1787 1625 15 9.2 
Tn'el Plntoons - 17      528 530 2 3.7 

Sub Total 771-5 7790  ' "3T It .7 

2d Ranker Gp Hq Hq Co ♦   122 125 0 0 
11th R.?.n^cr Bn 633 637 13 20.U 
22d Ranker Bn 633 710 3 h.2 
23d Ranger Bn 633 656 25 38.1 
Sub Total 2001" 212H HI 19.? 

20th En r Gp Hq Hq Co 88 119 2 16.8 
201st En-rT Bn (C) 527 I467 3 6.I4 
202d En^r Bn (C) 527 h9h 2 h.h 
203d Enpr Bn (C) 527 h9h 0 0 
21l4th Dump TK Co 103 95 0 0 
215th Lt Equp Co 117 ioa 0 0 
216th Panel Bridge Co 111 911 0 0 
217th Float Bridge Co 13a 117 0 0 
226th Panel Bridge Co 111 95 0 0 

öub Total 2250 3579 ^f 3.J 

TOTAL UNITS H CORPS 8 13091* 13126 86 6.5 

TXb I KIN 

Incl 1 1 . 
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PERSON EL STATUS REPORT - AS OF 30 SEP 68 

UNIT                                   STRENGTH DESERTIONS 
AUTHORIZED ASSIGNED TOTAL RAT.E/IOOO 

22d INFANTRY DIVISION: 

22d Inf Div Hq 173 2i40 0 0 
Hq 115 282 1 3.5 
B.-nd 29 29 0 0 
Ted CD 166 155 0 0 
QM CD 11.7 UO 0 0 
Ord CD   ,. 175 169 •1 5.9 
Trans CD 165 I81i 0 0 
RccDn CD 108 107 ' 0 0 
Sir, CD 216 2U5 0 0 
Engr Bn hh9 150 3 6.6 
Div ."»rty 69 12 0 0 
?21st Arty Bn l*7li hhl 2 lu5 
222d Arty Bn hlh S2h 3 5.7 
Tnp Center 103 i6a 0 0 
2d Scout PlatDDn 2h 2h 0 0 
M Dot 30 hi 0 0 
Chemical Tm 11 9 0 0 
Rcplncemcnts 0 L.67 2 h.2 

Sub TDtal t&t 3712 12 3.0 

liOth Inf Regt Hq Hq CD 250 263 0 0 
RccDn CD 108 109 0 0 
1st Bn 638 591 12 20.3 
2n Bn 638 587   . 9 15.1 
3d Bn 638 589 5 B.ii 
hth Bn 

* 
638 

2910 

620 

2759 

10 16.1 

Sub TDtal 36 13.0 

iilst Inf Rogt Hq Hq CD 520 21ili 0 0 
RccDn CD 108 115 1 8.6 
1st 3n 638 575 13 31.3 
2nd Bn 633 516 20 38.7 

^ 3rd Bn 633 5U9 9 16.3 
lith Bn 633 572 17 29.7 

Sub TDtal 55flö 5571 ■65" -^.r 
h7th Inf Regt Hq Hq CD 250 285 1 3.5 

RerDn CD 108 105 0 0 
1st Bn 638 582 0 0 
2nd Bn 638 533 IT 6.8 
3rd Bn 638 571. 5 8.6 
lith Bn 638 572 12 20,9 

Sub TDtal 2910 2701 22 8.1 

TOTAL 22d INF DIV: 11688 117li3 
2 

135 11.5 

Incl 2 KIN 
I* 
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PERSONMKL STATUS REPORT - ;i5 OF 30 SEP 68 

UNIT STRENGT« 
AÜTHÖM2Ü ,, 'ASSIGNED 

23d INFANTOY DIVISION: 

23d Inf Div Hq 172 230 
Hq Co 115 llii 
Div Bind 29 30 
Tod Co 166 165 
QN Co 1*7 Ihl 
Ord Co'• 175 176 
T^ans Co 165 166 
Recon Co 103 110 
Sir, Co 216 262 
EXIT Bn hh9 l4l5 
Tiiv Arty 69 29 
231st Arty Bn '-•71 506 
232nd Arty Bn [.71. 520 
Tn«? Center 103 133 
Scout Platoon 27 27 
MI Det 30 U2 
Chcm Tm 25 9 
Replacements 0 U9 

Sub Total 2971 312a 

hhth inf Regt Hq Hq Co 250 277 
Recon Co 108 116 
1st Bn 633 535 
2nd Bn 633 629 • 
3rd Bn 638 510 
lith Bn                       , 63O 609 

Sub Total 2910 2676 

ii5th Inf Regt Hq Hq Co 250 25Ü 
Recon Co 108 105 
Ist Bn 638 5*9 ' 
2nd Bn 633 570 
3rd Bn= 638 530 
hth Bn 633 570 

Sub Total 2910 ?m' 
53rd Inf Rest Hq Hq Co 250 67U 

Recon Co 108 73 
1st Bn 638 553 
2nd Bn 633 609 

Sub Total 163* 1909 

TOTAL 23d INF DIVi lQlt28 10337 

3 

KIN Incl 3 

DESERTIONS 
TOTuL     RATE/1000 

0 0 
1 8.7 
0 0 
0 0 
1 7*0 

•0 0 
3 I'^O 
2 13.1 
0 0 

12 28.9 
0 0 
1 1*9 
1 1.9 
0 0 
1 37*0 
0 0 
0 0 
0 0 

22 6.8 

6 21,6 
3 2$:* 
7 13.0 

98 156.0 
2k JiT-O 
h2 69.0 

180 67.3 

1 3.9 
0 0 

ia 25.5 
10 17.5 
6 10.3 

26 a7.a 
57 21.7 

1 i.a 
1 13.6 

39 61.0 
15 2a .6 

67 3^.0 

326 31.6 

" 



KIN 

PERS0NKT5L STATUS REPORT - AS OF 30 SEP 6Q 

UNIT STRENGTH DESERTIONS 
AUTHORIZED   ASSIGNED TOTAL     RATE/1000 

2hth SPECIAL TACTICAL ZONE: 

2hth STZ HQ 76 113 
Hq 05 106 16^ 
FI Dot 38 31 

Sub Tot*l 220 309 

lj2ci Inf Re'^t Hq Hq Co 250 320 
RecDn CD 108 113 
1st Bn 638 ft? 
2nd Bn 638 601 
3rd Bn 638 $3* 
kth Bn 638 611 

Sub Total 2910 2733 

TOTO, gljth STZ; 3130 30li2 lj8 15,7 

TOTAL REGULJl FORCE t 383140 582I48 $95 1^,6 

KIN 

Incl h fr 

0 0 
0 0 
0 0 

0 
• 

0 

18 56.2 
0 0 

. 1 1.8 
3 h.9 
5 9.2 

21 314.3 
W 17.5 

^ *> 



K IN 

PERSONNEL STATUS RGPORT - AS OF 30 SEP 68 

UNIT STRENGTH DESERTIOiiS 
AUTHORIZED   ASSIGNED TOTAL     RÄTE/1000 

REGIONAL FORCES: 

Binh Dlnh Province 7665 8950 X32 Hi .7 
Phu Yen Province 1869 5622 31* 6*0 
PhiA B-^n Province 26liO 2965 12 liiO 

22d DT.\ Total 1^1714 17537 175 10.1 

Kh?nh H^.T Province 2655 323li ^6 8;o 
Ninh Thuan Province 292U 2767 50 18,0 
Binh Thuan Province 6678 6088 iiO 6*5 
Lan Don«» Province 2529 2670 15 5.5 
fu^'cn Due Province 2931 331.2 51 15*2 
D^rlac Province 3650 3''55 19 5.5 
Quflr.r» Due Province 1967 1^96 li 2.1 
Can Rflnh Specie'i Sectw 531 1.78 1 2.0 

23d ET.. Total 23865 23?39 206 8.6 

Plcilcu Province 31i83 3751 9 2*3 
Kontum Province 3070 2830 39 1347 

2lith STZ Total 2553 5551 C5 742 

both RF Bn 673 678 3 li.li 
68th AB Security Bn 673 725 b 5.5 
II Corps Psywar Section 150 121 0 0 
2d RAU 22 13 0 0 
2d RAU (Surplus) 0 2969   ' 0 0 
Phu Crt Tni? Gen 373 50!» 0 0 
Lnm Son Tng Cen «    100 2 0 0 
Lam Son Security Co 123 120 0 0 
Binh Einh Tnt» Cen 158 63 0 0 
Ninh Thuan Tnc Cen 153 61i 0 0 
NAT VIL ACAD 21*6 237 0 0 

Sub Total 2676 51i96 7 1.2 

TOTAL REGIONAL UNITS f 148269 53553 Uil 8.2 

Incl5 



KIN 

PFJISONWBL STATUS REPOfiT - AS OF 30 SEP 68 

UNIT                                         STRENOIH 
AUTHOlUZi-lD   "ASSIGNED 

DESERTION 
TöTAt       RATE/1000 

POPTiLAP. FORCES: ■>f 

Binh Dinh Province 
Phu Yon Province 
^hu Bon Province 

22d DTA Total 

93^5 
3990 
1166 

ll^ol 

8907 
ao59 
1135 

1L101 

37 
22 

9 

a.i 
5.a 
7.9 u 

Khnnh Hoa .Province 
Ninh Thuan Province 
Binh Thnan Province 
Lam Donr; Province 

^Tuyen Due Province 
Darjno Province 
OuT.if Due Province 
Cam R-mh Spec Sector 

3730 
3115 
^130 
115a 
2800 
1-515 
1015 
8ao 

3a55 
3069 
3^21 
1022 
2727 
a 138 

903 
802 

•a 
8 
2 
a 

27 
7 
6 
0 

1.1 
2.6 
0.5 
3.9 
9.9 
1.6 
6.6 
0 

23d DTA Total 213a9 i9a3a 58 2.9 

Plciku Province 
Konsum Province 

2135 
3360 

2010 
3320 

20 
6 

9.9 
1.8 

2ljth STZ Total 5195 5312 26 a.8 

TO1UL POPULiR POKES: ai3a5 39350 152 3.8 

RECAPIUUTIONi 
1 " # 

Total Refnilar Force      363ao 382a3 aaa 11.6 
Total Regional Force   a8268 53553 aai 8.2 
Totil Popular Force     ai3a5 39350 152 3.8 

Inel 6 
KIN 

TOTAL II CTZ: 127953       131151 1037 7.9 

S^ 



HEADQUARTERS 
us AIüY ADVISOR:: GROUP 
II CORPS TACTICAL ZONE 

APO 96318 St 2$ October 1968 
' i 

MCTM-IIC-GU 7 October 1968 

SUBJECT: Causes for ARVN Desertion 

SEE DISTRIBUTION 

1* The Corps G-l and G-l Advisor have been given the requirement to restuty 
the desertion sitnticn in /JIVN# isolate causes and reconmend corrective 
action. A d«uiber^to course of action, including interviews, visits and 
inspcr/.lonc;. with n review of past actions and acconplishmonts has been 
imploiro.-itcc^ but irlll take more time than can be tolerated to effect Immediate 
reduction in desertion rates« 

2« Attnchrn,1. is a Questionnaire typo survey covering seme of the many 
eontr^iutin* fnctors to r.i'irale and welfare and, accordingly, infludnco ' 
desertion, Iho tj^itiocr.'.ire does not pretend to cover all causes for 
deserhion aiä. ad^:;ors w'Jl include others which effect their pcrtlcular units« 
The qu« ".tit^naire is batt'JLlan oriented in the interest of obtaining an evalua- 
tion bt' the situation as it exists at troop level« Regimental advisors will 
complete a similar report as it applies at that level« Reports will bo 
reviewed at intervening headqurxtcrs, additions made if necessary, but consol- 
idation is not required or desired« 

3« The final report will be completed nnd returned to this headqurxters not 
later than 2$ October 1968» 

FOR TIK COüL'JflDER: 

/sA/ayne M Remie 
1 Incl A^AJHB M REWNIE 
as CPT, AGO 

Admin Officer 

DISTRIBUTION: 
SA oa DTA & STZ, Regt, Gp, Bn, Sqdn - 1 
SA ea Province & District - 1 
INFO ISD DEPCORDS - 1 



AUVN DfiSiiUTICN QÜESTIONMAIRE 

Special Scnrlco T^po Activitlos 

1,   Describe the special services type progrnn of ontortninnent, sports, 
rcadinG wr.torial, radios, TVs, r.iovius, etc, which is actually provldod. 

29   Do the officers and HCOs take an active interest in those activities? 

3«   Do you feel the program is satisfactory or unsatisfactory? 

lu   What recommendations hove you made vith respect to #tais ivoproriit 

IfaU Distribution 

!•   Eescribo the procedures for distribution of personal nail to the troops 
with particular errphosis on tiiielinoss« 

2«   Arc the soldiers oncouraf-cd to write letters and what are the procedures 
for getting soldier nail out?   Is it cxpoditiously handled? 

3«   IRurt prcblcois are encountered in the handling of personal nail? , 

k»   Do y>-; fool the personal mail program is satisfactory or uncatisfactoiy? 

5«   What I'^cuiimundations with respect to the handling of personal mail have 
you made? 

Pay Prccduros 

1*   Describe the procedures to pay the troops« 

2«   Are troops paid on time? 

3«   What is the approximate number of troops that do not got paid on time? 
What are the most common reasons? 

km   liiere a man does nut got paid on time what ore the procedures to correct 
this? 

f>«   Ifhat ore the essential problems in effecting timeliness of pry and allow* 
ances? 

6«   Are the pay procedures considered satisfactory or unsatisfactory? 

7.   IJhat rocomnendations have you made in improving pay procedures? 

Areas THiere Desertion is Most Likely 

1«   Is there a particular category of soldier whore desertion is more 
prevalent?   (New trainees, etc») 

2m   What arc the practices and procedures to cope with this situation? 

Inclosuro #1 

*H 
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Oi'lnnt.'-.tion of Troops 

1« Outlino the procedures to effect orientciticn of solclicrs on closertlon« 

2« ^On which Aspect of deacrtion is the most emphasis plr.cod, benefits to tho 
unit rjid soldier by not deserting or punishncnts if he docs desert? 

3« Do you foe! the orientation efforts are satisfactory or unsatisfactory? 

iu ^at rocomnendatiens have you r.iade to Improve the timoly orientation of 
troops? 

Information and Education 

1» Is there an information and education program designed to koep tho 
soldier informed? 

2« Outline the practices and procedures used« 

3« Is the infomation ;apogrrm satisfactory or unsatisfactory? 

iu r1hc.t have been your reccimaendations to irprove the program? 

Family Situations 

1« Outline tho present family housing situation as applicable to tho mit 
you aiivise, 

2« . What are the plans for family housing in the future? 

3 m Do tho soldiers know of these plans? 

iu Do you feel the fnrily housing is satisfactory or unsatisfactory? 

£. I'That recommendations *have been made to improve the housing situation? 

6. What has been the cmiandors actions toward family housing? 

7* Is there a BC immediately available? 

6« Is thero a commissary immediately^ available? 

9* If there is no FX or comnlssaxy are thero plans for such and do the 
soldiers knew of these plans? 

Leaver Pass or Other Free Time 

1* Does tho unit have on active leave program? 

2m   Does the soldier know what his leave entitlements are? 

3« Where leave is denied are tho soldiers Informed as to why? 

05 



r 

lt.. Wnt In tho practice of tho miH with rofjnrd to pnao othor than lor.vo? 

$, i.'hnt is thu ^r.^.ctice of tho unit with rojjcird to free tiwo fop personal 
use r.ftor Oi'cr.itions? 

6# What is tho practice with reßord to rpecial leavö (oriorf oncy# hardship, 
otc), 

7« Is the leavo and pass program considered satisfnetozy or unsatisfactory? 

6« l/hat reconmendations have been made to improve this program? 

Individual and Smll Unit Recognition 

1» 1/hat is the practice and procedure with regard to recognizing individual 
and unit accordLishnonts? 

2» Is there a practice of reward for low desertion rates to squads, platoons, 
cenpanios? 

3» V/liat are tho practices and procedures used to encourage a soldier to 
identify with his squad, platoon or company? 

U« /«re premotions, within regulations and authorizations, timely and equitable? 

!>• Are coremonies held to publically recocnize awards, promotions, etc? 

Punishment 

1« Uithin /JIVIT regulations is punishment for offenses fair, equitable, and 
comnonsurate with the offense? 

2« Are the punishmont practices considere'd satisfactory or unsatlsfactozy? 

3« VJhat recenmendaticms'have been made with respect to punishment? 

Individual Equipment and Messing 

1« Arc troops equipped with those items of equipment ncnnally Issued to 
an individual soldier? 

2« '"Is tho equipping of the individual soldier, within ARVH authorization, 
considered satisfactoxy or unsatisfactory? 

3« Is a high degree of interest shown by officers and non-commissioned officers 
in getting the troops fed on time and in tho best manner? 

lu Is troop feeding considered satisfactoxy or unsatisfactory? 

5* What recommendations have been made In the areas of individual equipment 
and messing? 

*6  I 



Discussion of Gnusoa 

List in tho ordur of • ror-.tcst influcnco the onuses for /JIV1I desertion anong 
soldiers of tho unit y"u Advise«    Indicato for c^.ch nctiono you have tnkcn 
end actions proposed«   Indicato for onch roouirod net ions ihich you feel 
cannot be token at tho level of tho unit you adviso. 

^7 
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ÖUMMAny OF SURVEY 

1«    Purpose;    T^ cvnlurtc AIlVÜ efforts and ncomplichmcnts nt providinfj for 
the indlvidunl soldiers in Selected areas of interest which normally contribute 
to morale and wclfnro nnd v/hich could bo cxprctod to influence desertions« 

2.    BnckpTQund;    JCrS hns continually issued directives to the field chnrRing 
commrmdero to provide for the morale and welfare of the individual soldier as 
a primary prevention or reduction of desertions»    Specific areas have been 
stressed, i.e. pay and allowances, dependent housinR, PX and commissary^ awards 
and decorations, promotions, rest and recuperation, leave, sports activities, 
troop information and eduction, punishment, material comforts, leadership, 
and command attention to the individual soldier.   One of the continuously of- 
fered causes for desertion is the failure at unit level to effectively imple- 
ment the directives of higher headquarters«   The survey conducted in October 
attempts to fijain an evaluation from the advisor of selected activities can- 
nected with morale and welfare« 

3«    Primary Areas of Interest: 

a»    Special Services Type Activities« 

(1) Discussion:    Essential to soldier mornlc arc those social, entortain- 
men+, athletic and recreational activities designed to periodically divert 
attention from the daily rigors of combat«    Though there are examples to the 
contrary, as in the 37th Artillery, such activities are not provided to an 
appreciable degree in ARVN units, particularly those on prolonged operations 
or in isolated situations.    Even some units located or operating in favorable 
areas fail to realize the value of these activities and permit the individual 
soldier to find his own diversion.    Snorts activities, normally requiring a 
minimum expenditure of money and supplies, are not promoted at all in some 
cases and to a limited extent in others«    Volleyball seems to be the only sport 
that gets attention«    Small games of the chess-cheoker type are seldom in 
evidence.    Radios are usually the property of individuals where they do exist, 
Mo+ion pictures are few ^nd far between and are sometimes in the English 
language.    Live variety or musical type shows are seldom more frequent than 
once per month under the best of circumstances and usually do not go below 
regimental level.    Commanders are hampered where funds are needed and where 
operations arc necessary, but there is a serious lack of interest and effort 
in promoting this tyne of activity from within his own unit« 

(2) Conclusion;    Special services type activities particularly as a bat- 
talion or company can provide for itself are not actively pursued,    T'-is is 
particularly true in units locaed in less desireable areas« 

(3) Recommendations:    That ARVN commandc-rs be encouraged to establish 
activities on a continuing basis at tettalion and company level designed to 
entertain and relax the soldier«    Particular attention should be paid to 
supervised and organized athletic programs which require less equipment and 
funds«    Stimulate athletic competition between squads and platoons«    Search 
out local soldier and civilian talent for entertaining rather than rely 
essentially on the infrequent professional entertainers«   That ii&R officers 
and non-commissioned officers be appointed at company and battalion level« 

It 



hp    Krtftnflrd Oprrntlonn Without Rrliof, 

(1) Dlscunpion;    JCfS end Corps hnvc otrcsscd the necessity for periodic 
rcstinfj of troops in the interest of improving morale; ond combat efficiency, 
Commnnders nt the unit level either ennnot or will not pivc this similar 
stress.    This situation is particularly true in the Mith and )|2d Iteßünonts 
and two battalions of the 2d Ranker Group,    The effects on morale under these 
conditions cm bo partially offset by strong leadership as in the case of the 
22d Ranger Battalion,    Prolonged operations away from homo station anr' under 
advtrse conditions is piven as a significant cause for desertion, but periodic 
relief on a small unit or individual basis is too often overlooked, 

(2) Conclusions;    Troops are not relieved often enough from extended 
periods of opQrating under field conditions for the pirpose of rest and 
relaxation in the interest of morale and welfare. 

(3) Recommendations t    That a more positive provision be made in all pro- 
longed field operations, possibly connected with the resupply operation, to 
systemically return individuals or small units to the rear areas for rest, 
relaxation and diversion, 

c. Handlinp: of Personal Mail, 

(1) Discussion;    GVN postal system is sufficiently unreliable as an 
effioiont and rapid means of conmunication as to discourage ready reliance 
upon it by the individual soldier.   Delivery ftrom Saigon to Due My, Kontum 
Province, may be as much as two weeks.    Except where units an on operations 
mail is generally haadled expeditiously with daily deliveries in many cases. 
An exepetion to this is in the 1st Battalion 53rd Infantry Regiment where 
command interest appears to be minimal and delays of one or two days are 
experienced within the battalion.   Soldiers are generally encouraged to write 
letters as a means of contact with their families, however much greater emphasis 
could be placed here as well as providing writing material.    Locator systems 
are not adequate to readily handle redirected mail for those who have trans- 
ferred or otherwise left ^he unit.    Delivery of mail to trooos on operations 
is dependent upon transportation effective resupply, is irregular and infrequent, 

(2) Conclusions;    Where as the handling of personal mail in most cases 
appears to be satisfactory there are cases where this is not given sufficient 
emphasis,   Encouragine the use of the mail as a form of contact with family 
is insufficient in many cases. 

(3) Recommendations;    That ARVN commanders place greater emphasis on letter 
writing as a means of family contact.   That where writing materials are not 
readily available provide them.    That where illiteracy is a consideration the 
services of a literate assistant be made available. 

d. Pay Procedures. 

(1)   The RVNAF pay and allowance system is complicated and not exceptionally 
efficient, but at the unit level payment is generally made on time (for those 
on the payroll) except in cases requiring transportation of the pay officer. 
Finance records are occasionally lost and new men report to the unit without 

M 



1 mnrdn,    S->lrllrro ti'nnoCorrocl to n unit, in bho Inst hnll' ')f the m^nth cm 
lv pnid nilvnci' pny by tho, l)ßi.n,: tinit, but whrro thio la not dono tho cDlrtior 
vH:: until  t!»o r-ir »n.l pnydny in hin now unit bofjro bcinf» paid,    Thcru arc 
m.nny p?t»Mit LMI hiiKior.uiccs to timely pny Ixrb nn increased realization jf tho 
oflVet:;  jn m^ivilc when pay iü dclayüd r.^r ovon a short period jf time would 
servo to offset the effects of some of the unavoidable delays, 

(?)    Cjnclusions;    ARVM in fr.noral does not have a satisfactory sense of 
urponcy in insuring that all soldiers arc paici in full and on time  ill the time« 

(3)    Rocommondations;    That pirticular attention be Riven to the ccntrol 
of finance records particularly when an in^ividu?! transfers.    That on payday 
the pay officer be Riven a higher priority on the available transportation. 
That where tir-ely pay is unavoidable that corrective action be given a high 
priority, 

e, Orientation3 Troop Information and Education, 

(1) Discussion:   The greatest source of desertions is from the newly 
assigned traint'es.    Many of them desert before arriving at their duty stations 
or shortly thereafter.   An effective orientation, information and eduotion 
program should bear fruit in this area, but as a general rule such programs 
in ARVN II Corps units are not effective.    Such programs in the hJJth and 142nd 
Regiments are marginally satisfactory and are considered unsatisfactory in 
the J)3rd Regiment,    Troops are generally not kept informed of the happenings 
even in their immediate surroundings through the efforts of their units.   As 
applicable to desertions the orientation of troops normally takes the form of 
a talk centered essentially around the subject of the punishment which can be 
imposed, the disgrace to the individual and his family, with little emphasis 
being placed on benefits accrue the Individual, the unit, and the war effort 
of the country, etc, by always remaining present and ready for duty, 

(2) Conclusions;   Orientation and continued troop information and 
education of the individual soldier is not effective in many cases, 

(3) Rocommcn'.-'ations t * That orientation be more on the positive side, in 
addition, to what an individual cannot do, dwell elaborately on what he can do. 
That current events, local and national be presented and discussed, in an ef- 
fort to keep the soldier better informed.    That where possible voluntary classes 
in other than strictlv military subjects be presented using officers and NCOs 
as instructors, 

f, Leave, Pass or Other Free Time,    (sec below) 

(1)    Discussion:   JGS authorizes up to five percent of the command to be on 
leave at any one time,   A maximum of 1$ days annually but no more than 7 or 8 
days at one ti'-e.    Special Icve is also authorized over and above this when 
an emergency situation warrants.    Passes are authorized and encouraged 

(A recent change affecting leave of trainees was not considered in making 
this study,    JGS Directive announcing the change is attached at Tab 5«) 

3* 
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coirmonnurntü with tho micoinn nnrt tho iactldnl situation«   On tho curfnco 
this mifht be conslc'.orccl rcnn:.'nnblc under the wnr tint circumst.-inco, but 
there nre so mnny intcrferencon with tho solclier'a (»etting the'moot from his 
lenvc that it is n? wonder th^t he would at le.ost consider nbsentinc himself» 
Trnnsportntion is the bi^ßest hindemnco—it just docs not orl^t in many cases 
except ns the soldier cm mansRe for himself,    JG»> Memorandum I0[i9, 22 Juno 
1968, proscribes procedures and responsibilities 6f the soldier1s unit, tho 
Sector in which he is stationed, and the Sector in which he will tike leave, 
for assistinr; the soldier while on leave (incl h).    If properly implemented 
this action should servo to appreciably reduce desertions.    An individunl 
lepitimntoly delayed by transportation problems in this system need not bo 
carried is absent without leave,   A prelimenary survey of six Sectors and the 
2hth ST2 indicates that compliance with the directive in Khanh Hoa, Binh Thuan, 
Phu Yen, and Phu Bon are not really effective in the sense intended by the 
directive.   The 2hth STZ, Pleiku and Kontum Sectors are marginally effective. 
As of this date sufficient interest in assisting the individual soldier to get 
the most from his leave is not manifested by any reliable and substantive 
actions, 

(2) Conclusions;    Too many obstacles confront the individual soldier which 
prevent him from gaining the most from the restrictive leave authorized. 
Transportation is the essential drawback.   Practices in some units are not in 
conformity with the new directives of higher headquarters or in the beat 
interest of the individual soldier, 

(3) Rocommendations t    Leave is greatly influenced by operational need for 
manpower,   Each c-'iiimander should review his practices and procedures in 
insuring that maximum leave opportunity is afforded all men, and that Qoper- 
ational necessity*1 does not continuously preclude leave.   That the granting 
of leave and pass is on an equitable basis with accurate records kept to 
preclude overlooking anyone •   That every effort be made at all levels to insure 
that, once leave is granted, the soldier is actively assisted in gaining the 
most from it. 

g»   Individual and Small Unit Recognition and Identification. 

(1) Discussion»   Within companies and battalions, with some exepetion, 
there is little or no effort to recognize accomplishmr-nt of individuals or 
subunits.    There is little fostering of competition between squads, platoons 
or companies.    There are few "best platoon", etc,    Ac'lvities and actions 
designed to make a soldier proud of the fact that he is a member of given 
unit are weak.   With particular respect to desertions it appears to be rare 
that a unit with low desertion rates is comolimented or pointed up as a good 
example.    Certificates of achievement or letters of appreciation at the lower 
levels arc not often used,    1st Battalion l$th Regiment, 1st Battalion $3rd 
Regiment, and 2nd Battalion li2nd Regiment appear to be lacking or weak in 
these esprit developing activities, 

(2) Conclusionst   Recognition of tho basic soldier is small ways can be 
greatly improved.   For the most part only toke effort is made to stimulate 
pride of the individual soldier in his oquad, platoon, or company to make him 
want to Identify with it« 

It 



(3)    P'-c->mirTvM,l->nnt    Thit.,  in ndiH^ioft t > rccor;niti'jn in the wny of 
avnrdö and decoratims  Frvw the hlrhf.r cchOjLpns, the cm^ll unit comrmndcr nnke 
naxiTmijn use :>f lett'?rn o.f appreciation nnd cbniNcndation«    Thnt Individuals bo 
sin,r;lcri ^ut at formations and publicly recognized for -my worthy ^ccomplichmcnt 
or action.    Thflt a system slnri.V.r* to the U.S. "soldior of the week, month, etc" 
be instigated«    Th-t honorary positions similar to "commanderfi orderly11 be 
considered,    Th-'t "best squad/platoon" competition bo organized and exploited, 

h.    Family housing. 

(1) Discussl'nt    The Lack of adequate dependent housing is undoubtedly 
a great influence on morale and welfire of the iiRVN soldier«   As of 30 Stp 68 
units in II CTZ have requested 23,1146 housing units.    JOS has allocated a total 
of 6,991 durinp; prior years.    During FT 68, 816 more were allocated and 750 for 
FY 69.    FY 69 allocation is distributed as follows:    22d Inf Div #0, 23d Inf 
Div 300, 2d Ranger Group and l42d Rofrt $0 each,    Contrccts arc let for FY 68 
housing units,    Ev^-n if all units allocated were actually built and in use they 
would provide to only 36^ of the requested (and assumed required).   Whatever 
degree of Influence inadequate housing may have on the present desertion mtes 
if will continue to be felt for many more mnths.    Self-help programs have 
provided some relief, but Imitations of materials are soon reached, 

(2) Conclusions;    That family housing is inadequate in quantity and in 
many cascsyquality.    That the development of the program is slow and can not 
be expected to effect for the better the immediate desertion rates to any 
great extent, 

(3) Recommendntlonst    That housing continue to receive high priority 
attention, .. 

i*    Awards and Decorations, 

(1) Discussion?    The ^recognition of individuals by awarding of one of the 
established awards or decorations has improved in ARVM essentially through 
Advisory emphasis..   Awards are made to officers and non-coms rather readily. 
Though these two categories would naturally recrive the lions share, the lesser 
ranks could be recognized m^re often.    It remains a continued push on the part 
of Advisors to stimulate officers at the lower levels to initiate a recommen- 
dation.    Many officers still do not realize the value of recognition for valor 
and merit and without an outside stimulus would probably recommend very few. 
Particularly lacking is recognition in some small way of an individua 1 .soldier 
who has done well but the performance warrants recognition only at the lower 
level and does not qualify for one of the established awards, 

(2) Conclusions:  'Whereas recognition by an award or decoration has 
improved It still requires continued emphasis particularly as applicable to 
the lowest ranks.   That recognition in small ways for good performance could 
be greatly improved, 

(3) Rcc mmendatlon:    That »wards and decorations and any other typo of 
recognition of the individual soldier continues to receive strong emphasis 
from advisors.    That ARVN commanders continue to emphasize the value gained 
by recognition and that greater emphasis be paid to the lower ranks without 
lessening attention paid to the higher ranking soldiers. 
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APG   h002t 22 Juiiu 1968 iWPUR'MC 0.7 V.v (T*!/i! 

JG3/iViT..T 
MEmOTUM Gl 

Tell   30807 
//löIi^/'JTxl/i/PCTT/TT 

SUEJJCTJ    Prtvi^in^ ^ssistrjico to ^rsonnol on Ler.ve 

FaSFHRa-ICEl   iienorwidun ^2ij(V*T2-/reyrATH/l?IC, lit So^taiber 196? 
llewornndura ,f6903/T13r/TCTVAH/2, 9 DcccmbGr 196? 
llencrrjidura tf&l/mtA/fQ/W* h liarch 196? 

1«   PURPOSE;   Based upon the nbovo referenced iJGEior.?ndURi8 rnd ncturl caee 
stiC.Tos, JOS is ccviiiarnt tlir.t scroe sorvicerien rwy have to extend their 
leave beyond the tine Tihich has been authorized to than«   In addition, 
JGS has determinee' that in seme cases, the individual soldier had effected 
the necossmy coordination xrith locrl agencies to ; reclu'.e bein^ reycartod 
as a deserter, hoirever, u;:on their return to their unit thej'- had been 
dropped as a deserter.   At the present tiine, thio prdblerrt still e:d.sts due 
to the lack of cooperation an'-onj  xoor authorities,   TTith the yorjose of 
hel in{j servicemen on leave, JGS has set forth the followin  measures for 
units rnd agencies tci study end execute« 

2«   DUTIES: 

^   P-^ent Unitt    The ^rrntin; of leave does not only satisfy service- 
men's r.vijro^riate benefi'.n but also affords then the oir^ortunitj'- to visit 
their family, settle fostily ; roblcns and relnx after many days of rorlc« 

-Ensurinc that all personnel in their unit are r-ranted their leaves, 
particularly annual leave« 

-Providing transportation so that personnel can enjoy all of their 
leave days. 

-Providing sufficient infcrmation relating to procedures personnel 
must adhere to on the way to and from their leave address«   Unit Cciiir.:anders 
must pay particular attention to over extended leave cases as explained in 
referenced lemorandums 1 and 3 above, 

b*   Special Zones, Sectors and Special Sectors;   Establish a Guidance 
Section to counsel* and {juide se?rvlce;.ien xrho are on leave.   This Guidance 
Section will be aporated by the Section 31, Gl and AG, to: 

-Provide assistance and guidance to servicer.ien upon their arrival 
and departure.   Specific attention must be paid to any over extended leave 
(apply referenced l.emorandun 1 above). 
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-Contact locnl boarcVUv: housoo in the province in orc'er to provide 
6er\'icOi.:on with room rxiti borrcl rr,.iil0 waiting for return trrjio'wrtation 

r 

(ft^ply referenced I e^oranc'uin 2 above), 

-.'jrran^e transportation for aerviceuen to and frorii their leave 
acVress • 

c.    Distribution:   To help servicemen become thoroughly aware c.f the 
procedures they must follow  Tier to and TMle on leave> agencies and 
units will enlarge the attached chart and post it as guidance to all 
serviceinenk 

d» Inspection; Hcadrugrters, Coris^ CTZ?s, Divisions, DT/.*s> Special 
Zones ar-d Sectors will conduct regular inspections of tho Guidance Section 
to ensure satisfactory results are beinft obtained« 

3*   AP.^.ICäTIOH :   This Mer.iorandura is applicable to ell servicemen of the 
Secular, iieLional and Popular Forces« 

By amß, OF CAO V/ü VIEW 
General 
Chief, JOS/UVNilP 

ZUM m-j]H mem 
Ilajor General 
Chief of Staff, JGS/i^V:T;Jj, 

(Signed and Sealed) 

;j}Di^SSSElS: , 
-Liiiited Distribution BCDL?QKI 

"For Action« 
-Pol T'ar /4;cncjf "For inspection piunoses" 
-i:OD (Cliiöf of Cabinet) 
-Office, Chief, JGS/aVMAF 
-Office, Deputy Chief, JOS/MN/JP 
-Office, Chief of Joüit Staff 

'•For Info" 
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On Leave Servicemen: 

1«    Prior to departure: 

-Pick up leave papers at Company or Battalion Headquarterö. 

-IVoceed to the Guidance Section of the Special Zone, Sector or 
Special Sector and request: 

-Departure visa« 

-Transportation to leave address* 

-noon and board while waiting for transportation« 

-Srrvicenan should check and be sure he has necessary luggage and 
papers« 

-Inform the nesshall the number of days you will be on leave« 

2«   After arrival at destination« -— . ~ *. 

-Proceed to the Guidance Section of the Special Zone, Sector or 
Special Sector and request: 

-Arrival vida« 

-Return transportation« 

-Room and board while waiting for transportation« 

-Uney;-9cted cases; parents, wife, children in serious illness 
or ü. ;Ith, etc « • «, sa*.-viceman will try all means of conmunica- 
ticno to contact 'the nearest military agency, rcquostiug they 
inform hin parent unit the caueo .of his lateness« 

-Itacuest regional administrative and military agencies for 
certificaco Justiiyinüi the overstay« 

3« After arrival at unit; 

-Report immediately to the Company or Battalion office, Gl, AO and 
ton in the leave viea« 

-Report to unit chief the cause of being late« 

-Present - ertifieate certifying the cause for the overstay« 

-ilecuest refund on meals for the days while on leave« 

-Return to work« 

BCL n 
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ItBSPQMSnTLITlJCS OF IT ITS, /.OEMCIE5 
/jiD SE;iViez.:.ir IN ilijjG/jiD TO WM POLICY 

Company, Battalion, 
ttcilwent and Division, • • • ]lcmind Servicemen 

-Of expiration date of his leave. 

-To do his best to return to his unit en due 
date« 

-Upon arrival at destination^ request return 
transportation in advance« 

^      Gl, *\Q at Seotor, 
Spocisu?. Sector and 
Special Zone., ««««««• ues")onsiblo For 

-Providinri serviceman vith arrival and 
departing visa« 

-Furnishing serviceman with roan and board 
while waiting for transportation« 

-Providing transportation to and frcra leave 
address« 

-Inf oriiing parent unit of any over extended 
leave cases« 



HEAD^J ARTERS 
37T:-f ARTILLERY HATTALION 
II COTS '"ACTICMi ZONE 

APO    WW 

KACTN-IIC-3AT 2U October 196S 

SUBtTECT:    Onuses of .'JWN Desertion 

Gl Advisor 
II Corps T.nctical Zone 
APO    96313 

'"^       In reference to questionnaire} from your office, dated 7 October 1968^ 
the following information is supplied: 

a. Special Services Type Activities:   The special s:rviccs activities 
prosrom of the  ^Vth /trtillery Battilion is very satisfactory.    An officers 
club and NCO/EM club have been constructed.    These facilities offer re- 
freshments, ping pon.r, pool, radio, and a place for personnel of the bat- 
talion to relax occasionally,    A small rock and roll band is also active 
in the battalion.   A library has been built where a lar^e quantity of 
rondinT material is available, including books and nevspTpers.    The soldiers 
are encourared to make use of these facilities dürinc: their  free time,   A 
volleyball court ha? also bT:en constructed and pr.mos are played each day 
after normal duty hours,    k tcnnis/basketbqll court is also slated for con- 
struction.    Television is not readily available^  however, movies are shown 
on the averaro of once a week hy the advisory te m personnel.    Entertainment 
is also orovidc-d by members of the 20tb Psywar Battalion on certain occasions, 

( All the projects and programs listed above were supcrested by members of the 
advisory team, 

b. Mail Distribution;    Mail distribution in the 37th Artillerv Battalion 
is cuite adequate and t rely with mail call being held each morning at 0800 
hours.    The soldiers are encouraged to write letters and a mail drop is 
provided.    Mail is collec+ed each morning and fed into the VL tnamese mail 
system by personnel of the battalion SI office,    I feel that the mail system 
is satisfactory.    No major problems have been encountered in this area and 
the advisory team has not felt it necessary to make recommendations in this 
area • 
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MACTN-IIC-3AT 2h October 1968 
SUIUCCT;    Onuses of ARVN Donortlon 

c,    F-iy Proecii-res;    Pny is r.ncrally distributed between the 2$th 
and the end of each month.    Personnel working   in the battalion head- 
auartcrs are always paid imredirtoly after pickup of pay.    Battery com- 
manders arrive in the battalion to pick up pay for their batteries on 
the same r'ay the h adquarters personnel are paid«    The only delays ex- 
Doriencr-d have been due to transpor+ntion avai.lnblej however, these fr.ve 
not been sirrnific^nt and"  personnel of the outlying ba'tteri s -ire «Iwavs 
paid before the end of rqch month.    We have had no rroblcms in the area 
with the exepetion of newly-arrivrd personnel who mav not get paid on 
time because their nnmes have not yet appeared on the'payroll.    Usually 
neorle in this category are paid before the 10th of the following month. 
P^y procedures arc deemed very sa'isfactory and no recoirmendat; ons have 
been made in this .area.   However, the advisory team has arranged trans«» 
portation for pay personnel on certain occasions to effect timeliness of 
arrival at outlying battery positions. 

d«   Areas Where Desertion Is Most Likelyt    The battalion has had no 
desertions this year. 

e. Orientation of Troops;   Newly-arrived personnel of the 37th 
Artillery Battalion are given a briefinr on desertion by either the 
Battalion Commander or Executive Officer during their overall orientation 
in the unit.    Emphasis during this briefing is placed on benefits to the 
unit and the individual by. not deserting.    The facilities available to 
the personnel are also pointed out at this time.    Punishment is mentioned, 
however, as a deterrent to desertion.   This type of orientation has hven 
satisfactory as seen b/ the fact that the unit has had no desertions in 
the first nine months of 1963.   This process of orientation was in effect 
before the arrival of members of the present advisory te-^m and no recom- 
mendations in this area were deemed necessary. 

f. Information and Education:    There is at the present tiire an ade- 
quate information and educatiorfprogram within the battalion.    This pro- 
gram is coordinated daily between the Hc^douarters Battery Commander and 
the Battalion S^.    Dsily information is supplied to personnel through the 
mornin? and afternoon formations and also by means of a bulletin board 
located in the battalion area.    A library with abundant supplies of Viet- 
namese and Enplish books and Vietnamese newspapers is provided and soldiers 
are encouracred to utilize these facilities.    This library was suggested by 
the advisory team .?nd has proved quite successful.    An auditorium/classroom 
was also constructed for dissemination of information in a classroom atmo- 
sphere and for the staging of shows under direction of the Battalion S$. 
The construction of this building was also suggested by the advisors« 
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MACTN-IIC-3AT 2/i October 1968 
SUBJECT:    Causes of MVN Desertion 

R.    Family Situations:    The present family housing situation of the 
battalion is dcenu d less than adequate by the advisory team personnel and 
the Battalion Commander,    Housing consists of mud thatch buildings holding 
eiRht to ten families each,    A new dependent quarters area is presently 
under construction.    These buildings will be of more permanent cinder- 
block and tin mnterial.    The soldiers are aware of these plans and are 
eager for the completion of the new area.    The commander is acutely aware 
of the family housing problem and has wholeheartedly indorsed the new 
dependent area.    A PX and a commissary are both available at this time 
and their operation has been very satisfactory, 

h,    Leave^ Pass or Other Free Time;    The 37th Artillery Battalion does 
have an active leave program and the personnel are aware of their leave 
entitlements.    In cases where leave cannot be granted,  the individual 
concerned is informed by the Battalion Commander, either in writing or 
by direct meeting, of the reasons for disapproval.    Passes are issued with 
proper respect for current tactical situations.   With this in mind, certain 
percentages of battalion personnel (J>0^ during periods of lulls in fighting 
and 25t during periods of increased activity) are released to visit their 
families at noon time and during evening hours.    Passes are generally given 
freely on Sundays and holidays.    At the conclusion of operations, personnel 
are given ^ to 1 full day of fvee time depending on the length of operations 
and the current tactical situation.    This is likewise true when the bat- 
talion works extra hours preparing for inspections.    Emergency leave is 
granted in almost all cases.    The current lerve program is^ deemed very 
satisfactory and very fair. -' 

il   Individual and Small Unit Recognition;    Individual and unit accom- 
plishments are recognized through awards and decorations.    The Battalion 
Commander recognizes tho^e indivBaals who excel in performance of duty 
by writing letters of appreciation and recommendations for them.   Occasion- 
ally medals are presented to those distinguishing themselves and recommen- 
dation'.s for certificates are forwarded to Artillery Command in Saigon,   The 
battalion also has its«own small newspaper and pamphlet in which individuals 
and small units arc cited.    This pamphlet is printed once a month and cir- 
culated to all battalion personnel.   There are at the present no rewards to 
smaller units for low desertion rates, as this has not been necessary. 
Transferring of soldiers between sections, platoons, or batteries is dis- 
couraged and kept at a minimum to enable personnel idenify with their 
unit.    Promotions, especially during the past six months, have been very 
timely and equitable.   Ceremonies are held to publicly recognize awards and 
promotions and the Battalion Commander personally congragulates and awards 
deserving individuals, ' . , 
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MVTN-1IC-3AT ZU October 1968 
SUBJECT:    Causes of ARVN Desertions 

J,    Punishment;    My obnervnnce of punishment procedures within the 
37th Artillery Battalion has always been favorable.    PunLshmcnt for 
offenses has been fair, equitable, and commensurate with the offense. 
Practices in this area arc considered satisfactory and recommendations 
have been made only in cases  involving Vietnamese and US personnel, 

k.    Individual Equipment and Messing;    Troops are satisfactorily 
equipped with those items of equipment necessary in the performance of 
their duties.-   Messing is quite satisfactory and officörs and NGOs show 
interest in the proper feeding of their men.    A mess hall has been built 
and paneled inside to keep out rain and dust.    The kitchen has always 
been rated superior on inspections and is very capable of properly 
feeding the soldiers.    The dining hall construction and paneling were 
suggested by the advisory team and have proved quite adequate. 

1,    Discussion of Causes t    Since the 37th Artillery Pattalion has 
experienced no desertion cases during the year I cannot reflect here 
major reasons for desertion.    I feel that the facilities offered by the 
battalion and the awareness of the problem by the Battalion Commander 
have been the major Influences in this negative desertion rate. 

/sAft-lllam E. Thomas 
/T/WILUAM E. THOMAS 

CPT, Artillery 
Senior Advisor 
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HEADQUARTERS 
UNITED SPATES MILITARY ASSISTANCE COMMAND, VIETNAK 

APO   96222' 

MACJII4 2 November 1968 

. 

SUBJECT:   Annual and Graduation Leave Policy 

SEE DISTRIBUTION 

!•   Attached is translation of Jl/JGS Postal Message Text Nr. 37565/TTW/l/ 
PCTT/TT, dated 5 October 1968> subject as above, 

2, The purpose of this message is to establish firm policy on the granting 
of Annual and Graduation Le?ves,   There are basically no najor policy 
changes in the granting of Annual Leave; however, your attention is invited 
to the policies set forth regulating the granting of Graduation Leave,    This 
latter policy does differ from the policies and procedure.«; outlined in 
Article 7 of JGS/PVNAF-Jl Directive HT 635-I4OO, dated 10 August 196$. 

3. Advisors are urged to discuss the provisions contained in this message 
with their counterparts so +hat they may have a clear understanding oi1 these 
chaniiges.   Also, since policy is being promulgated by this message, it is 
recommended that this postal message be attached to and posted to the English 
translation of Directive 63$-l400# 

FOR THE COMMANDER: 

I Incl 
as 

DISTRIBUTION: 
II - C 
Less: Dir SOG 
Plus: 
2$  - MACJlh 
5 - MACCORDS 
2 - MACI'A 
2 - HACR 

/s/R. F, Tuckey 
/T/R. F. TUCKEY 

Major, USA 
As st AG 

TA\> x 
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POSTAL WSSAOE 

FROM     ji/jas 

TO:    Limited Distribution BdlFFGHI 

INFO:    Office, Chief of JGS 
Office, Deputy Chief of JGS, concurrently RF/PF Commander 
Office, Chief 3f SWf, JGS 
Office, Chief of Centraol Pol War Agency 
"Request that Pol War cadre in units be directed to take 
follow-up action on this problem ind provide assistance," 

TEXT #3?565/Tm/l/PCTT/TT 

Reference Directive #63!?-liOO| 10 Au?just 1965; Postal Message #37628/TTM/ 
1/QS/DS,  11 November 196?; and Postal Message ^26722/T'ITv/l/PCTT/TT| 18 
July 1968,    The JGS has noted that although many documents have been pub- 
lished to provide guidance in the granting of leave to RVW F personnel, 
there still are some units and agencies that have issue leave to sub- 
ordinate personnel in conflict with the above publications.    To improve 
this situation and until further notice, the issuance of leivo to 
personnel will be applied as follows: 

1. Annual Leave: 

a. The granting of annual leave to nersonncl in Rf-cular, Regional 
and Popular Forces, has been in effect from the second semester öf CY 68 
without havin: any adverse effects as a result of 100^ restriction to 
camp.    The current procedure for granting leave is still applied in 
accordance with the above reference•:■ directive, » 

b. The grantin? of 15 days annual leive to personnel in each year 
during wartime is also a^plicalbc to all categories of personnel whether 
they are regular, reserve or assimilated personnel in the Regular, Regional 
and Populir Forces, 

c. Particular attention is directed to the last six months of CY 68: 
To assist everyone in taking annual leave. Unit Commanders may increase the 
percentage of leave from % to 10^ if this does not lower the PFO strength 
which should be maintained at least at 6Q?, as compared with the TOE-authorized 
strenrth, 

2, Graduation Lo^ve;    In the present situation, the grantin-; of graduation 
leave will be applied on a temporary basis as follows: 

a. Officer and NGO Trainees: Graduation leave will be granted to these 
individuals upon their graduation in accordance with thb procedures and time 
outlined in Article 7 of reference Directive* 
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b. Category \ Conscripts ind Vpluntcnrst    Onduatlon leave will be 
issurvd inc week from the ootc they join their unit if tor under »»oinR 
indoctrination training and after becomlw» familiar with unit activities. 
If there are too many personnel reporting to the unit at the same tirho, 
the unit concerned may rrant graduation le?ve to snwll groups, but not 
to all of them at the same time.   The last grovp will not be recuired 
to wait more than three mon+hs fror their graduation date, however, to 
take this typo of leave. 

c. Category B Conscripts (Draft Dodgers):   Those conscipts will be 
granted graduation leave 2 months from the d^to they Join the unit. 
Unit Commanders will, based on the sense of c'utr of each individual, allow 
those conscipts to take graduation leave in turn. 

3«   This Postal Message will be widely distributed by unit commanders to 
subordinate cadre for execution. 

^-s APO   li002, 5 October 1968 

/s/CAO VAN VIEN 
General 
Chief, JOS, RVNAF 

r 
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Inclosuro la to Dobriat1 import - DSi», IT. Corps Tacticcl Zono, 18 Novumbor 1568 
to 15 Dooüüibor 1%C. 

It    Pcrsomiol;   By laonth tabulation ox' authorizod and asfigi^d is oliown at 
ijinox A«   During tho period tlio autliori/i.d strength inerjasoe« 30 pöv cont 
wi ilo asJdfnod strength incroasod 31 par cont«    Tbroa^hmit the year critical 
shorta;Joc duvclcrpod in various araas, a.c« claries, signal anlletad, security 
guards, senior madicul specialists and i.dlitary intelligence»   As of Nove.iber 
orJ.y tho latter tr;o arc suort to any significant decree.   Availability of 
military intelligence personnel is iwprovlnß« 

A. Significant Additions To Strengths; 

(1) iit'AectivG 1 Juno 1968, II Corps, USARV Intelliganco Dotachment was 
transferred to i*AOT as the Corps Intelligence Advisor Detachment Hoßdquartor» 
jas convertec' to tho 3-2 Advisory Section, 

(2) I.A-JV .!?ield Joint Table of Distribution authorizod the addition of 
'            96 Mobile Advisory Teai.is on 26 liay 1960,   li/iT's were initially introduced 

by the conversion of 12 Combined liobilo Instruction/Cowbinad liobile Trailing 
Toai-ic on 15 April 1968,    Duriiii, Phase II, 1 Junö-30 Septouibor, 20 wore HAT'8 
vxero fielded.   Tho reüiaining 15 CE-IT/Cfi'T's within II Corps Tjere convortod on 
15 July 196Ü,   During October and Novai.ibcr (2/3 of Phase ill) 22 MIT's have 
been deployed making a total of 79 or 82 }:or cont deployed« 

B. Significant Aeduetions In Strengths: 

(1) The coiiversion of tho Advisory Tean with the 22d Infantry Division 
to a CorAb.:.t Assistance Tean resulted in a redaction of 107 spaces (fron 169 
to 62)« 

(2) Twenty tiro spaces wore assessed by iiACV in Septei;ibor 1968, 

^ (3)    Sixteen officers and non-coimnissionod officers were assessed by 
(^ .     111*07 to v.crfor-ui TDY in IV Cor^s Tactical Zone for ap^roxiiiately 120 days 

bogirjuing in i1ove..iber 1968« 

C«    Caeualties A.iong Advisors:    33. advisors were killed in action and 
123 were uounded,    Tii; üouth of j'^bruary 1968, TAT, had the largest number, 
10 KIA and 33 VJIA«   Jan, Feb, hsy, Aug and Scp 1966 were tho Months in which 
the greatest numbers of wounded were c2:porienced«    Annex B« 

D«    Discipline, morale and T-Jelfare of iid\dsors: 

(1) Fro:.! all indications morale of acvisors has been and reiiiains 
excellent« 

(2) Actions under the uniforia Code of Jilitaiy Justice« 
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(a) .'Oil Ocbobur 1J?67 tl.rouw;h . ovi-nibor 15'6G tlu^o \*oro 153 i: divicu-J. 
oc.BQb ox dicci'li.i*:,. •> Goiii" r. fciücai undar ch.'. ^rov7.S'.o/i8 o?   rticlo 15, JQU« 

Ocb   i ov   Doc    Tau   J7ob   :. ar   Apr   ;(oy    Tun   Jul   Aug   Sjp   Oct   I'ov 
?      Hi    1U     IS'     1U     10     7      9      10     3       16    13     6       9 

(b) -.''or the ttai'io -jriod tioro waro 11 Spacir.l and 3 SuianfUUT* conrts- 
nu rbiols« 

Oct   i;ov   YJöC   Jai'*   ^'jb   2iar   ..or     av   Jun   Jul   iawj   Sjp   oct   lov 
13*     011001110212 

(3)    SpocijJL Sorvicas activities: 

(a) Durir.   tho poriccl tho RoR proj.r.:.! for II CfZ has iiicroasod Troi ail 
avjra/j OA 100 quotas par month to an avür£..,o of 150 q-otaa p^o uonth (incroaso 
oi! 50 . cr cent) dao iiairJ.7 to iiicrja:;od pub?.icity of the &.R pro;srffia end 
a^ rossivo action or. the part of Special Services Personnel.   Tiio ManiVjc iient 
of the ontertainnent program iiiiprovod to a poi,■'■,• that USO and Soldiers1 

ShoT.rs •jero booked into the lover II Corgis area whoro shows haö never or salclon 
aopo-red,   T-renty si:: noif notion picture pro.j .ctors, Tjhich wore iesuaci cloTrn 
to ancl inclac'ii:   Districts, irero recjived durinr-C t»e perioc«   Other ite is 
secured included television sets, day roon furnishiir,;s, and photo laboratory 
kits.   J otion picture accounts have beer: established for all advisory tea »s 
to DLctilct level.    Expendable library reading viaterial accounts, liiagazircs 
and poclcet books, . ave been established for all advisory teaas.   Soldier of 
the i'onth savings bonds have beon established through the Central Post Fund 
for II CTZ Koad'uartwrs, 22d aiid 23d Divisions and the 2Uth STZ. 

(b) I'CL'y recreational projects were o.ndertalccn ai*id cor.nletetl by Special 
Services nc-'sonn..! during tho period,    üotejTorthy of th.ea was ti.e'construe-» 
tion of a 5>0 A 100 foot swliitulng pool and sl-o-jor house facility on tho K/LCV 
co;.rpound.   A non-ap;jropi'ipted fund grant was secured through the Central 
Tost Fund Council,   tPhe pool construction was supervised by a Japanese concern 
tri.th a Vietnöiiese contractor perfondn'? the actual construction.   Advisory 
personnel assisted in the constn.iction of the pool which was opened in July 
l?6ot   In August of this year Sp,cial Services co.ileted ai^d opened an Snterr 
tain'ijnt Center to include musical instruruntc, pool a.d ping pong tables; 
installed a steai.i bath and exercise rrowj a^anded the -hoto laboratory to 
enco-.pass a phpto ^allei»/} install-da pocket bool: library; and opened 
television and taping rooas.   L volleyball court iias been rebuilt and the 
co..ib?.n..-.tion teni-dLs/basketball cov-rt I.as been repaired to include new fencing 
and b« s:;etball Ooalst "A grant was secured through the Central Post Fund 
ard a Special Services Office and supply 1701*01101180 was refurbished« 
Presently a r.dniature golf courso adiaaent to the suiraing pool is being 
installed« 

ih)   acliiiious Activities« 

(a)   Through coordination and assistance of IFJV and other unit Chaplains 
tlia frequency'- of Chaplain visitations to Advisory Toacis in II Corps Tactical 
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Zoik. lu.r J.aibljU ('.IOX'O than cioublod in soiio cases) duriiVi tho paet si:-: riioiiVitOi 
llonthly nailin^o to all Jictrict Toaua noir toriv^s tiuaa a ca.yli.n.   o;. X'JIJ.-ious 
licovativi'J aiid tho Qiaractor Quidaiico rciidin^ chjßt,   Incrcacejd auoronosfl or 
tho Clia,jlain'c ncod for transportaoion has aselotöd it) so.io dw-^roü in thto 
incrjese» 

(b) Ii covoi'cjo can bo uiö5,ntaln;d at procont IJVOI it coulct be con.'Jidürjd 
odUjqunto (avora .o frcqj.cncy 01 Chaplain virdt is ov^ry socond wajk),   In- 
adequacios nay occur in crixo araas of Catholic oov-ira^a«    öoi.u t-cüic wuiy co?.ll be 
bo rol^n,, oi civilian Catholic covora^o botwaon visits of Catholic Qiaplilns, 

(c) Transportation proW.01.1s will novar bo coui-l.toly solvjd undsr the 
circiuiistancos« 

^ 



II C(Xü 3    JVISOU STiiJ^aTH BYJiOfiTH OCT 67-N'OV 6$ 

OCT 67       MOV 67 

'uth/ 8ß.i 

D^C 67       JfIT 6ft 

OFF 426/396 426/400     426/397     a4/a7 

EM 034/89'5 834/903     Ö34/875     813/Ö79 

TOT 1260/1291 1260/1311 1260/1272 12^9/1296 

M.M 68 JUX 68       JUL 68       /DG 68 

OFF 415/359 485/377     6^0/596     680/611 

31 782/734 812/715   1150/893   1175/961 

TOT 1197/10Ö3 1297/1092 1810/1462 1855/1462 

F^B 68 

420/3^4 

825/86*2 

1245/1246 

ST 68 

709/652 

1217/1094 

1926/1746 

MTi 68 

415/359 

830/829 

1245/118'4 

OCT 68 

713/660 

1210/1172 

1923/1832 

TR 68 

U5/382 

830/810 

1245/1192 

i:cv 6^ 

750/685 

1282/1193 

2032/1Ö7Ö 

ANNS3C L tc inclosuro la 
«<»♦• 
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CASUALTY FIGUifuS FPU m\lC\) OCT 67-NOV 66 

MONTH v.u KIA 

uctobor 1967 5 0 

'    Novjnibor 196? 0 0 

Dooinibjr 196? 2 5 

JonuTy 1968 16 3 

/"*• Ajbruary I960 33 10 

M rch 1968 7 1 

:.i ril 1968 9 0 

May I960 11 2 

Junö 1968 8 1 

July 1968 3 3 

ufeu3t 1968 13 3 

So.tombur 1968 12 2 

October 1968 3 1 

Nov-anb.iT 1968 6 0 

TOTML 128 31 

\ 
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^•OKJp-lQEMTiÄL 
luclociu'C! 2 to j^jbrio.. Rjpprt - 1)3'., II Corps Tarbical Zorn, IG , OVJ bor 1^67 
to 1$ Djccbcr 1S'6G. 

lotojjLi^oncot    Durii\; tao p.ifct year tLo II Gorpc '.lilltrj^ Intüllilgoiico Djtach- 
i.icnt hr.c ucdc vigniZicmt i^i'ovor.untG ii; itß ii'talltgoiac«! gatlcrir -, capubl3.« 
itioö a..d iiit.rn^l iwcurity»   Pro^ra^is hcvj baon iidtio.tccl to iutuntrf.fy the 
oxistii^s twrv-illiüico oi.ort.    A Corps Coabinocl Intorrotii;tion Cjntcr, proßontly 
undor coLCtriiction, vill f.xilitato tlu o^loitr.tion o£ Prisoiiors of V.av» 
Soi.w problüii aroas still o:äst in thoea prograr.ic, but corroctivu .loasurus have 
boon initiated to oliiiinato thoi.u 

A.    (U)    .32 Air: 

PirMd Hold Ca.iora Procjra-.i. 

(a) The üand Held Caiaara Pro^raiii was initiated in II Corps in Soptoiibor 
l?6ö.    The purposo oi' the pro^rau is to ..Tovido AftVIJ units irith a readily 
availvblo, roal tiiu photographic capability at a vjvf low cost#   Hand licld 
Photo raplii'' supplo;.i.;nts the iiiore sopliisticntjd mjthods*   An observer, with a 
a.uid Ccv.iora,  can cover ».lallor areas in grjator detail« \ 

(b) Cj^ras have beer, issued to the provinces and a trainln^ pro^rffia, 
cond ctod by the 1st iil Bn (ARS), which includes use o£ cccr.jiv.s and film 
procossii:^, as well as photographic tocluilques, has boon initiatod. 

(c) Hand held c wora iaissions ore bGing flcnm at pressnt in sovoral 
provinces with notable results. 

5«    (U)   Visual Reconnaissance Pro^raa; 

(1)    At present, there is no TiW Visual Reconnaissai^ce capa'oiDlty Tdtldn 
tho Corps zone*   All idssions are flown by US aircraft under the operational 
control of respective Province aiiofoA'rovJ.nco Senior Advisors.   /»RV1I Divisions 
have no organic aircraft for tils purpose. 

(2-)-   The II Corps 32 is being encouraged to request the initiivtion of a 
VHAJ* Visurl Reconnaissar.ce Pro^rar.i tliroush co:i.iand channels.   Such a prograai 
would »roa'cly enhance tho aerial stTveillanco ef/ort tliroushout tho Corps. 

C.    (C)    Lon- Range Patrols (LSP'sh 

(1) In April 1960, a plan was vrjsent.cl jointly to the Cositjar.din; General, 
II Corps and tue CoMiandins General, I /c'Q.iCJV, wi ich propofied tho addition of 
a ground reconi.aissancc capabilit/ to the ARVIT divisions and re^i'Viirts.   The 
concopt of the ei^iloyiiient of U:CPts is to attach then to the Recon Coi^>anies of 
the division and tho Recon iZLoaaents of tho regiments.   The L'-P's are undar 
Oi>erationiü. control of th^ Division CT2« 

(2) The current ARVIJ TOS, &jondec\ by JOS Honorandun 16^6, authorised ten 
tecuas per division headquarters and SOVJD toaas per regiii»ent.   Tho total teans 
autiiorlzod per division IUIOI   22d Division, 31; 23d QLvioion, 31; and 2Uth 
Si'Z, 17. 
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(3)   At prccsoiit, tuü.'o ;..ro 2o LHP Toa.is in t»hc Corpc (16 tor. is in tho 
2.'M iU\i.rir:ij 12 in ii^ 23d Division nnj n.nu in bho 2uth STZ),    "ith 181 
iutliviclualo now in braining, Ü tooiae »rill bo aci'.'ocl, in tho nuar ruturo^ to 
tho 22ci iUvisionj 12 tea.is to tho 23d DivitJion, and J» touis to tho 2üth STZ, 
Tho use o.t' Uir's has significjuitly incroar;jd ir.tolligonco caoabilitiorj 
throughout tho II Corps Tactical Zone. 

{h)    Continuod comnand owphasia iß b^ii\, ^.ncoura;,.vJd to insuru Üiat bba 
nui.ibor of UIP Tcaiis is brou^hbup to tho aathorizod lovel, and that tho toons 
arc properly traiuod and cr.Tployüd« 

D»    (li)   Security itoasuros;   With the con^lotion of tho Corps Tactical 
Operations Ccntor (CTOC) in SSy 1960, tho II Corps 02* instituted personnel 
control iiviCsuros to insure its security»   The CTOC was dasignatud a "rcstrictod 
croa" and authorized aRW personnel have been issued passes for ad.iitto.ee. 

&*    (ü)   Int^rrogation of Priüoners of Wart 

(1) Corps Conbixsod Interrogation Center. 

(a) In an ef-Cort to inwrova iiiothodo of exploiting Prisoners of '•Torl 
plans for a Goips Conbined Interrogation Center wore drawn.   Uith construction 
woll underway, a tercet date of 1$ Jon 69 has boon set for completion of tho 
center. 

(b) A TCJS has boon approved by JGS and authorized 76 r.ien to staff tte 
CCIC,   The advisory Btoli \Ali consist of one Interrosation Officer, tvro 
Interrogators,  and two Cleric/Typists.   Hoquests for equipmjnt have boon 
subletted tiirou^h ÄiWH channuls. 

(c) In order to increaso tha operations potential of the Center,   , 
I StfOHCSV, the ROK IHD, and thö Uth Infantry Division havo been invited to   . 
provide pemanent rcprosontativos.   It is anticipufcjd that these orGaaizations 
will pax'ticipate.   The'scope of the operation of tho IX Corps CCIC is con- 
tinually boing expanded in order to enlv..nco exploitation capabilities and to 
speed the disser.dnation of interrogation and special reports. 

(2) Handling of- PON's and Captured Documents, 

(a) The proceduresv for handling POhT|s and captured documents continues to 
be a provloiA.    Lower echelons tend to control prisoners or captured docuiiients 
thoajh osqploitaoion is beyond their capabilities. 

(b) It has been recouriiendod to tho IICCoips G2 that directives be issued 
outlining procedures for evacuation and setting forth time lii.dts for each 
level of coULiand.   In addition, it has been recor.wended that this bo Made a 
subject of oaclt coaiand inspection. 

* 

?•   (U)   Trainings 

(1)   In Docci-iber 1967, Ilobilo Training Teams wore requested by II Corps 
ü2 fr an J2, JOS in order to train iJTvll S2 personnel in soecalizod tecliniquos 
such as interrogation of Prisoners of War and waintenanco of OB files.   Those 
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tca.s viettoci the 22cl Division Jiid 23cl DivisioiT In Jul/ 196C,   Trainins has also 
beon rcqaüßtcd in UocuriJivt ar.«J Porsor:ic;l Sjcuilty TjchniquüS und in the 
functioiliir; of tlu- a2 Staff •i)lj).iait at Ro&Uiont aud BattcO-ion Icjvcl.   This 
reibest io bcii.t: pj-'ocossud b/ JOS« 

(2) iai ofi'vjctUc visual roconaissaiico pro^rasi raquirjs qualii'ied p-rüia» 
ncnt aerial obcorvcrs thoroughly rai-dliai* with th.;ir torritory,   Towci'd this 
end AitWf pörsonnol arc bain^, trainod in visual raeonaissancd toclmicues in 
Aerial Ob's.rvcr Schools givon by tha ilocon Airpl^vno Coi;ipanios#   This propren 
io Bupcrvisod at Provinco lovol bu- tho Provliioe S2/S3 Mr Adviso*', aid 
kiionitorad by tho II Corps G2 Air Advisor«   ARVK obsorvors have p:-.-ovon to be 
iioet jf.-.'octivüi and, in tho futuro, Trf.ll porform tho bulk of tho visual 
roconoinsaaco »dssions in II Corps« 

(3) Tho II Corps 02 Air has initiated a hand hold eauera pro^rai.i, and 
is supervising the training of ARVN personnel In the t^cLniquos of hand hold 
photography« 

s 



Inclocure 2a to Debriof Report - DSA, II Corps Tactical Zono, 18 November 196? 
to 15» Dcceiiiber I960« 

Inprovcnents in the Advisory Efforts Significant improvements have been madd 
in the Ad.iinifitrative and Operations Sectio-^s of the 02 Advisory Element 
durins *He paet year. All members of the Operations Advisory Section have 
been co-located with their ARVN counterparts* The need for closer and more 
effective coordination bettreen intelligence advisors within the Corps, as 
well as nneag HJVIMAF intelligence personnel, was partially alleviated by a 
series of conferences attended by nearly all intelligence agencies in the 
Corps zone. The system for payment of Collection and Classification of 
Information Funds was nade more economical« 

A« (U) Administrative Section« 

(1) (C) Collection and Classification of Information Funds. In 
February 1968, the system for payment of agents was changed fraa a fixed 
salary to payment for information received. Initially, there was much 
opposition to this method from the ARVNj however, it has been demonstrated 
to them that with this system of payment more information is gained with 
less expenditure of money. 

(2) (U) Improved coordination between Intelligence advisors, 

(a) As a result of the deactivatlon of the II Corps Military Intel- 
ligence Detachment (US) in June 1968, and the further realigment of 
intelligence responsibilities in August 1968, there arose a need for better 
coordination among the intelligence advisors at Province, Division and 
Corps level. The problem has been greatly attenuated through a series of 
Intelligence Advisor's Conferences which are now held regularly en a 
quarterly basis. Other MIAF Intelligence personnel are als» invited to 
participate in these conferences, 

(b) Two conferences have been held thus far: one in July 1968, the 
other in October lp68,' The conferences provide the means for resolving 
differences between the various levels of the advisory teams. They provide 
a sounding board for the advisors to discuss their particular problems 
with their contemporaries. They serve, in addition, as a vehicle for the 
dissemination of new ideas, innovations and plans; policies announced by- 
higher headquarters; and discussion of the means of implementing them. 
Records of the meetln&s are maintained and are furnished to each intelligence 
activity in the Corps, 

B, (0) Operations Section! 

(1) (0) Generals 

(a) (U) In November 1967» the Advisory Element to the ARVM II Corps 
ililitary Intelligence Detachment, which had previously been located apart 
from the IHD, was co-located with its oounterparb. At present all sections 
of the advisory element are in the same room with their ARVH counterparts, 
and a free exchange of information is the basic foundation for operation 
within the 02 Advisory Element« 
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• (b)    (C)    In lato 1967> tho analysis of Special Agent Reports (SPARS) 
• was begun for the first time In the Corps and it iras subsequently initiated 

by all Province Intelligence Advisors.    This form of infomatlon has greatly 
aided the US and ARViT intelligence elements in their analysis of the enenyts 
probablo courses of action« 

« 

(c) (U)   Also in late 196?, the fom of the V/eelcly Intelligence Summary 
(WIS) was changed to provide a more meaningful document and to conform with 
m 101-5, 

(d) (U)   A 02 element from the II Corps Advisory Group was established 
within the Corps Tactical Operations Center (CTOC) in Novomber 196? •    The 
estabUshioent of the element within the Corps Operations Complex greatly 
facilitates the coordination and timely dissemination of intelligence infor- 
mation throughout the II Corps Tactical Zone« 

(e) (U)   In order to more rapidly «nd effectively employ Psychological 
Warfare as the enev.iy situation presents itself! a Psychological Warfare Team 

_        fir.r.i •'.-.ho 8th Psyops Bn, USARV, was attached to the II Coxrs MID in mid-year» 
Thi.; team has successfully exploited leads provided by the MID Commander and 
the advisory element and is aiding in the program to decrease the enemy» s 
political hold over his own forces« 

(2)    (U)   Interrogation of Prisoners of War (IPW)« 

(.•»)    In June 19f?8, during the enemy»s "Second Offensive'»;, the volume of 
prisor.?.rs ^rom tii-r oifferant areas of conflict within the II Ccrps Tactical 
Zone made it imperative that the highest degree of coordination be estab- 
lished between tactical units in the zone«   This iras accomplished when the 
IPW action of the II Corps KID, Uth Infantry Division, and Company B, ^th 
SF Op (Abn) combined their assets in order to rapidly interrogate all IW»s 
and to produce a cohesive intelligence product«   This spirit of cooperation 
has continued and will be a basis for cooperation during any subsequent large 
scale activity« 

(b)   The G2 Advisory Element recommended in November 196? that the 
Combined Document Exploitation Center (CDEC) reproduce copies of captured 
documents in the Vietnamese language to facilitate analysis and coordination 
of Information«    The recommendation was accepted and implemented In March 
1968«   The results has been a more rapid and accurate interpretation of 
captured documents by ARVN military Intelligence personnel throughout the 
Republic of Vietnam« 

,2 
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^ÖMFIDENTIAU 
Inclosiu'j 2b to Dubricf Il-port - JXA, IX Co-.ps Tactical Zona, 1«'.; Jiovo'.fcar 1967, 
to 15 Docoi.ibor lv6ö. 

^ finüi.y Acti\ity in IT CTZ 

A. Frc-Tütt 

(1)    (C)    Curin., laue October aiic throiviliout Novoiibur 196? tho ;ncii^r 
bojui so .0 of tho lai'jest attacks, to dato, in tho Centrcl lüi^hlnndö«   Lar.'jc 
scale contacts wo^o nado in the Dric To/Tan danl' aroa with ülu. öiits fron tl;o 
1st VIVA Division whicli ovontually ^osaltad in a l'lurco four da/ battlü xor 
Kill C75«    Lator, nortluast of Tan Carih arothur iiiulti<*battalion size contact 
uas i-.i.adö and fricncily un.lts waro ablo to aiccüssfully attack tho  ;no r/ aead- 
?;aartor8 group and roat a battalion sizo forco.   The ^no.y loct lf6hU killed 
by bodli

r count), and roooroue s.iall anac ana crotr-servod weapons in tliaeo 
act lions.' 

_, (2)    (C)    Enji.iy forcjs r iicinod active throughout tho nonth of Doc briber, 
SLsTboon viiationfl o.' tho Christ.aas trwco woro i^e ortjd in tho II .lorps 
Tactical Zone, 

B. (C)    Tot:    Tho oneiiy's Tet Offcnsivo, which bo:,an on 29 J.n 60, was 
the heaviest series oi* coordinated attacks in the history oi tiie wciv 
Scatter jd reports   rcceoded the ofrensivc in several areas throughout II Corps 
Tactical Zone.    Ilouover, tho extent rnc. iixtoiisity of the attacks was not 
clearly indicated prior to the boginnins of die offonsive.    Thcurih one:/iy 
casualtiv   fro«.i tiis of iTonsivs cannot bo accurately assessed, aH available 
in^elli^ance indicates that the ener.Qr suff jrod the greatest nai.iber of 
casualties of thj war to date.    (Est over 5>,000 enev,iy KIA) 

C. Post Tet; 

(1) (C)    Eneiiy activity increased, as was jxpectcsd, during !Iay 1968. 
On k and 5   .ay, ^ij,/pi, outposts,   dlitary installations, airfields, and 
district hoadqaarters in eight of the twelve provinces in II Corns Cc-.ie under 
attacks by fire and sporauic ground attacks.   3ne:.y casualties a.'o estimated 
at over hio KIA. 

(2) (C)    Large scale attacks were directed against 1/12th i^SB (10 lr.i 
Sv of Polei Klcng) and /SB 25 (22 tau il of Dak To) in late May.   Thj l/12tli 
/SB received idx-d nortar and recoilless rifle fir J, and /SB 29 received 
iaortars, B-liO roclcots, SA fire followed by a ground attack by an estiMr.ted 
Ma battalion. 

(3) (C)    The onatny "Third Offensivo", wldch be^an in «id-August, was 
characteriaei'. by an incroooo in "ho frequency and intensity of mieiny activity. 
Over tldrty significant incidei-ts were recorded on 23 August. 

(a)   In the first :»art of August int.-0.1i5enca reports indieat.x' that tho 
2Uth I^VA Rc^t, last identified northeast of Kontio City on 1 lioy, had uoved 
into an aroa 20 leu northeast of Pleiku City.   Tho rogliaent was boliev.d to bo 
co ibat effective oiid capable of cond.-cting up to   lulti-battalion sized 
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COMF1 DE KiTlAL. 
opci'atioi.s«    Thvi UVJH yd .iTiorod Cavalry uii^ag^d bio Ua;,ii.i;nb GlfiV'i Hi.^i^my 
19 iu«'. iJiVi' iiifcUitry pan*tratet the ro^i^ioiitnl baso ar...". in tho Chu Prong 
lioiuitains jest of buo Li(t\v.K\y,   Total  m:.,»/ ItilloU in this oporation is 
esti-iabod tc bo ovur 000• 

(b)    The r.ia,jor onui.iy off-nflvo "."«'.rins  lu.net bovai'. on tin i.iondng of 
23 iai^uit wh n Due Lap District lioadquarto.vs,  diDG Ccnp, and tho Uli Scout 
CoiiJpaiiy at Bon Sa Pra" OF in Qiu-.n., Dae Provi.:ico r-erj attackacl b7 a lar.-jij oior.iy 
force.   Th.j cnci/ unit involved is bolicvoJ to have boon a taplc foreo co..i »osod 
of oloacntr froii th^ 320th, 66th and S-2 Ro:.;i.;ionts, 1st IIV;* Divition, which 
viere iclcnti.-.ioä in contact.   Eiu,^ casualtios for tids action, trhlch continued 
sporadically through tho latter part of Auj'.ust mid the, borjinnin.; o~ SoiitoMber, 
are csti .atou to bo over 1,000 I-'VA KIA. 

D,    (C)    Su.L.iery ai.-.d Probable Coorsos of Action: 

(1) Witliin tho past year (1 Ylov 67-1 Doc 63), thi unoi.iy has coijaittod 
creator forces to coabat in II CTZ than over boforo - and ho has ßcifforjU un- 
yreceüontuu losses«   IJis ability to wago war based on conventional tactics was 
put to th- tort,  -nvl ropulsod in every najoi* ansaf.jii.jnt.   In ad ition, reports 
iijiilic .te ti-iit tl-o problei.io of tho VCAlVA have been co".noundedj ho has been 
plasnuv.'. with widespread shortages of food sunplies, he has boun imablo to 
effectively check the spread of Halaria a.on-, Ids or oops, iuul he is ccntinually 
facwd idth loxr ;.ioralo.«    As a result, ho has been forced to dovoto his i.r.jor 
ef .orts to resuppl;/, and to tho transportation of mn one equip lent to Ids 
uidts throughout II CTZ«   There has been a general withdrmial of i.iaior NVA 
forces into safe base areas in Laos and Cawbooia aloivj the border*   Tho jnony 
has^ I'.owcver, had aaplu tiuo to refit, reor^anii'ie, tmu i-otrain,  and pc&es a 
serious throat alonj tho border area.   Two newly cenfinaod crtillexy »udts 
are believed to have been involved in the recent attacks by fire on allied 
installrbions alon^ the Cambodian border,   jfalloxdns the withdrawal of v.ia.jor 
MVA forces, an increase in s lall-scale activity by the LP and U imits has 
been noted.    To suppleu-nt this effort the VCI are increasing their propaganda 
and atta.rptin,, to establish new "Liberation" councils«   AH this is scon as 
calcul-tcd i.i.asuros desi::njd to increase the nu:;iber of Ha.ilets undar their 
control« 

(2) Tho basic enoiay tactic, therefore, is seen as one in which tho 
NVA Tdll cent .nue tho war with udLnlfflun losses to theiiselves vjhile atte-iptiv^; 
to fix our forces in position by »leans of stand-off attacks and harassia^ 
raids«   Meanwhile, tho Iw and L7 unj.ts, supported by MVA, tdll work idth tho 
VCS to increase their population and area control«   MaxirAtfi effort will be riad 
iiade to soize and retain a pqycholo^cal advantage by crjidactin., attacks 
calculated to reduco tho confidence of the people of SVH and -the US« 
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IncloGuro 3 to Oubrior iicport - JXia, XI Ccr.-o 'Cnctic.! Zoj'.o, lo i'frc:..i.b.,r 1967 , 
bo 1$ uocü.ibür I960, 

I«   ^ciniiy;:    iiiiphaids oiv. ti\-.iii.i:>:; th.'ou.viaLit thu ijorind has CDJitrltautüd 
r';rc.vo5.y FoT^ru j/iprovud *ilV<iV. coinbnt o^roctivunuos»    Sor.vj o:t tl'ü :.;orj ii.Vjüvtant 
cctioviB trJcwii to ii.rn'OwO „'JiVJ! units through coiicnv' trainir,'; pro ra ^ arw 
listed bclou« 

u«    Specie! Study; for ÜVr.luation of l^jßl .Q^j'Vb/Aj^\c.tiypn^'SS»    A s;.;wCial 
sutciy was uuciort .kori ir. iiovcnbür IS167 as tnb rocailt of -aarf,frial"jTor.'on.u'iico 
by ji,;iit iitVil battalions as report ;c. in Senior ÄdviaorG :,ioi tl.ly cva3.u>.tion 
(S/Jliu) rcporta.   A stady tooiii, co..nri3od of porsonncl* drawn from US uri.tsf 
Coiivuxtod aii ii-^artial evaluation of the jiciht battalions and enndudod that 
two battalions 'rorc, in fact| not ccebat effective«    Subcoquont coiit.iand 
trrirdiv: pro^ra.-.s ci^nific;.iitly raiscc'. unit standards and tho unsatisfactory 
units have since dei.ionstrated npreatljf iii^roved ncr.''or".ianco on co.ibat opera- 
tions«    Au-litor, the study njroup dotcrriiinod that the S/uJil rc)ortint criteria 
were unrealistic and too su.bioctivo in nature.   This report was subsoqaontly 
eli.dnated ar.d the ;;..-ostint S iil report (.'jystc.ti for )2v. luation of the Efiective- 
i.jss of RVih'iF) was prO'.iiulrated, 

B«   Or-aiiiaation and Training of How Units;    The National Mobilisation 
Act of 19ÖÜ Ww!s dcüijned to -orovidc additioi-al forces to combat tlio risinr 
eneii;,'" throat«    Dos^iite tlio trcnondous iiiflu:: of train-es at traiidnr. centers, 
s.i.ccefisful trairdU;! progrxis were carried, units wore activated, trained and 
deployed«   Mtliin II Corps, a t.roe battalion rof*inent, two separate regii.iental 
battalions, one artillery battalion and seven recon conpanies have been added 
to the force,    Jin additional artiUory battalion, an ar.iored cavalry squadron 
and an ar.ior r;roap headquarters are presently under^oinr; training and are 
scheduled for deployment to tljc field by March 1969, 

C«   Thcj iMprove.ient of 2d Ranker Group GoribatiilCfectix'er-oss;    Duo to the 
substandard perforuaiiCtf of tiie 2d Raider QL-oup during the SSSnist 'fet 
Offensive, Cüim.iand attention was givon to pro^ra:^ designed to aaise -fclie 
espxlt and coubr.t effectiveness of Ranr;er units«   Dotailad studi.es wore aiade 
and specific corrective actions taken in the fnlloirin- areas:    unit stren^tli 
was increased by a proxiviiately 200   renj leadersLiip was ir.rproved by the 
roplacev,!e!it of th. ",roup coiii.iander and every newly assigned officer now goes 
throujh a concentra'oeu five day l..adorship course öontuictod at Group Kead- 
qi.artersj unit e..ployaent has ii.nrovod and tlio ,^roup has conop.cted several 
Sroup-contrbilod oporationa.1 r.dssions; training has been [jiven caA-eful ard 
conl/ind • , co-ia'd atte:'tion a.nd all battfllions have rotated through a train- 
in, cycle conducted by Group Ilca quarters;   .crale/esprit have boon enhanced 
by a concentrated pro:,rau to iiiprove dq-oident housing, overall 15.vin:; 
conditions, and to raise health staidards«   A now pass and lea\ 0 policy was 
also initiated«   Over a si;: iiionti period, tliese proj-raias raised effectiveness 

-of Ranker units freu tl:at of a territorial security f.orcc to the level of ^n 
elite fi-.i^tin; or ..aidsvition«   Uldlo this un3.t has not boon envied in dociS" 
ive co«iba.t for tlio past several  lonths, its conduct on recent cosib5.nod 
aperations >dth Task ^orce South in search of ei^i.y forces Indicates a 
sigidficant irrprovaiiont In its combat capability« 
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D,   The OPfjßiilzcition r>xi6 Trüinin," o.C Loir  Rai). ,o cud Ilcc'iiiai llciv.o Pntrols: 

(1) lii i'lorcl» lS?oü, covL.iaiV oi-riiCGis IICB ^lacod upon ittcrxardiitf IJXVi^ß 
ori'ocoivciicss b/ -/.'oviOA;.-; a LUC cr. r.biiiv- dn;n.i to bcvbtolica lov:.l«   ThruQ 
c?/clcs cC traiiiiiv; by U3 trciij.: •■ tor.-.r wo:.^ iidtiafcjU :'.n coorülnation ixith 
I i^OROSV by ths öud of Djcuuboi' l(;6o.   To dcto, 2<2 ;iHVlJ solcdair. 1-r.vu bjui 
trt'dnoclt   Tlaora rro 176 .ljü

ri: rcl« i-rs ntur linlcii^ trüjjxlnr- in tho tiili'd c/clj, 

(2) In order bo InoreaSQ the ^occimiccni co capability Cmm to o-isuilct 
IGVüI, /JIVIM has: initifitod tho trainin:; oi' H7 units in ". o.'iiii.i aaiVf^IloeminaiB- 
s^nco iwiii-ols,   riiis trainin;; \rill bo oi' tiro trosks dnraticn and is to bo 
coac..icto.v. by i.ü'T at V'S trainiivj coi.torsi   Tho first c^plo stai-bed 2 /iocaibor 
I960 TJitii 3.22 trainüos« 

XI»   riaiis«   Thü significant accor^lisiiaiontD in tlds aroa uorc muiiorous cluidnc 
tlio citod -Dcriocl C2\C. tho following aro ccnsidsroci notowortay« 

**•   II Cor-^s Co.!ibiiiCcl Cgi.ipr.ip-:n ?lant   Tlds heüclquartars l.c.n closely 
c^oi'tlinatoi! T.lth ( vJO/lCjiV and uOK-FC in thü preparation cf IT. Coi^-s Conibiiiad 
Coi^.ai:;:. Plcais»   Doriivv, the /car, tJirao plena woro in-itton, in Djc^nbar 1967, 
Juno i960, and i'ovo..ibor 196Ü.   Thoso plans provided specific [^jddaaco for 
j'roG World and ARV1I conbat and pacification efforts ill tho II Corps i'acticcl 
Zono«   To BiirjploüJnt tho Cov.ibinod Caiipai^n Plans, coordination was ofi'octod 
with iPvjo World forces to tirito CoiMnod LOI tf 1, subject 1   Defonso in Urban 
t'XQzs; and the II Corps Pacification Plan, 

B.   monthly Senior Co i.ianders1 Conference:   A progrQ*.i_of Senior Ooriiiand^rs1 

Conföronces conducted to   .»ro ioted a s irit a? nwtaal cooperation and coordinn- 
tion betiroon the tiireo nations supplying co: ib; t forces in the II Cor-'ps Tccti )al 
Zone was begun daring tho period,   Tiieso co.ifcrencos, held altomat^Ly at 
ROK, II Corps and I /•'OÄCoV hoalquartors,.provide tire Senior Coi-Ewndors of the 
three national forces the cpvortunity to discuss acco&iplishiisntSj probleia a^oas 
cy-d to coordinate co-ibii/ed co..ib t operations,   So:.ic rcciilts of tho;.o conför- 
onces were:    (1)    Lplei.ientation of tho "officer oxchan:;© prorjron",  (2)    clocer 
coord/nation for railroad security. (3)   revision of Ccabined Ganai^n Plan 
^.orJx which had become obsolete,  (a)   estatOLislLient of the "lock on" coico-t, 
(^)    initiation of trcirdns Kf/V? leaders by US and UCK units, 

III«    O^eiv.tious,    «aVii operations received continacl ^.ohesis during the 
peri cd., and* ciiowed positive iiiiprovoGoiit»   SiQ?iificeiit acca.tplisltiiont wjre: 

A.   T-iv.i'nv.jd Q^aggfeiaa Pi T
T 

CTPCt   Darin ■ the first • art of 196G, 
cocrdiiinilon betjoen the lliW TOG perso::i:.l and tlieir CS advisors was !ain?jiicl, 
\iith the US perconnel perfor^dn^ uost of tho operational st^ff functions such 
as r.iaintainirr, unit ni jht locations, ;;octii';'; all iic^s, sole coordination for 
clearence o.? ijpoae of Operation and pl-iuiinj of heliborno operations,   i'JTter 
occupation of the now CTOC biuilxr in aid jioar, ti^c layout agreed upon by 
US/ZiiFil pei'Loru^el was aibied at talz'-xi^ roasdUnUii utilisation of speco, witli 
Oiphasis diroctod toward increased efficiency and joint responsibilitiüs» 
iJQflU assiVi.ied responsibility for iaonitorin^ all A'.ViT and LVP? activities, 
bi\t have prii.iarj'- responsibility for 'c^cpin. ^/il'Su«? situation mops c rrent 
oiid posted«   Current oporatiens ere ;.iaintained jointly on coiinon naps. 
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iü opoi.'^.uiöi:.;.! ro'porbing pi'oc.; ui/oo ucr^ rüCo^ntj-üU ar-d torDxtod«   Tlio problami 
osä-oliof; virt.' al?, • .;vjr::' uoholoiA oi* both f. J /u-iVII cI•c,. T$/Y$f as uoll ac a'.ion,"'; 
tl'o adviflorflt    jTolloMiiX, a s-ri-s oi' stafx visits throu^liout tbo zo..o ßiicl 
CüiifüroitcoB at 13' Jü;.VS iLauqiu'.vtors,   »ocitivo action uae iJiitiatoc'. to stend- 
ardizo ro 'ort fui^xit and procc'.au\.c:.   Bi-lli\,ttt'.l cv'ot roportfl arc usod to 
i'ac5.1itato verification ox ini'or/ivation roccivud th3.*ou .1 both advisos' and AUn^f 
chcrnols» 

C,    CouMnod Oporatioi.s. KKu^/iKLUXt Tho off^ctlvcjiiOSB end acco..^31sli- 
i.iantß of Jttfö xorcüs has ißcrüaeed si^nixicantly OVCJ; tho ;ast yoar.   Tlijre 
uoi-o u;ro iiajox1 i'actcro contribtttin/j 00 tliic inoroaso«' Tho :?irDt war) tha 
ocßs^lcto i'a-oquiir iiVi oi" tho ÜHII xorejs vnlth tho idö rixlo jnd tlx3 IJSO laachina 
:,on9   Tliio :.,rcaoi./ incrcatod tha x±ro poucr available to üiVL] and addoö sub- 
stantf.cO.lj'' to m'd\o confidoi.co of tho fiold m^its.   Tho socond factor wl^ich 
adibd to tho af.?ccti\'cnoss of tho .^Tl' fovcos x;as tho inco^tlon of tho "Pair- 
Off" crncci't,    Throuj.h tide conoapt, US autl /BW for cos Lavo incroai.od tbc 
ni'.^ibor of coordinated and ca'iibi/iod 0}?orai>ions boin;; conductod throughout tho 
II CTZ.   i'ji oeaiplvJ of this effort is ths 22d iÄVlI Division and tho 173d /JLr- 
bo-rac Bri.'jculo  (US) Operation, Dm Sinl/Cocldso.   Tho UtI: Infantr:' Division 
is "raircd Off" for conbin^d oporatiens trtth tho 2lith STZ and ale .lontn of 
thn 23d Divif.icn«   Tho "Pair Off" concept Las rosultod in i-tfüdL'iUii utiliaation 
of coabat sun >ort acsats, artilloiy, helicopter, and tactical air during 
coi.ibiiiod oporaoior.Si    Coordination botircoi.. the units has been established b/ 
US and ;-ltB control hea.'.cuarters collocating during operations for uaidiiori 
liaison end iiutual sup-'ort-.   Another notable benefit realized fro:.i the "Pair- 
Off" concept is iiln increased duration of fclW operations.   Prior to tho start 
of tllis co. eept, ÜRV1! forces nomally coi^luc-bod aperations of o^ly ttro to five 
da^s duration,    Thoy not; progrflJi oporationt: routinely for fro;i f5.ve to tliirty 
or more days. 

2U   Op^rational Ilati^ns:   ASVN operations uere previously lii.iited to 
si.ort darac-ion because ail the inability of coiuaanders to provide suitable 
field rations.   Through efforts by tho II Corps CojBiandor, adec-iato stocks of 
operational rations are noir aveilablo nithln II Corps to sustain battalion- 
sizo units in tho field for virtually indefinite periods of tine. 

IV*   TacticrJ. idr Q-^orations 

Ä«   ^sta'olish.ient of Policy ConceiTiiM:; SiL:nificairö l'arfjets and Ground 
i''ol3.orT-Up flee 1 lire: iants«   In Pobruarj' l^öü, a policy was established acquiring 
a 5;ound foiloi: up on 'any sicrnificant textet tiiat had baen struc!:.    Si'ii.d.i- 
c-nt targets ircro defined as eneiiy units ccsieistin«; of 20 or i.iore VC/iTl'A, 
/Zdi'W.onal :/aidaiica was provided in /^ril 19^ requiring sonior advisors to 
cdviso tlioi'.' counter,p...rtD to proväda troc^ss for a [ioimd follox; wp whenever 
significant tarsets were Ei.^htod or wi:en si; ;nificrjit Eoi:ib DaiiaiiO iissessncnt 
(BOIt) was reported.    Significant Bil* -/as defii7.ed as any confirmed ciic:,^- IcLllcd 
by air or tiro or :.iorJ sicondaiy crplosions froi.t an air strike on a si:;nificant 
tar ,et,   Tliis policy, rcquirinj sroun.- i'onor/ up, r .suited in r.ioro accurate 
BDA froi.1 tho uidt :.id:in. tho f;ound follow up*   liaiy otmw areas woro d?.scovored 
and destroyed due 00 the quick reaction of ground follow up units boin; lifted 
by helicopter into the strike area. 

1 
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B. Estnblisliir.ent of Po.llc;/- Concerning the Uac of Tactical Air Strikes   • 
on Inimediate Tarficta, 

(1) In July 1968.; II CTZ estiblished HOT; recmirenents for tlie use of 
tactic.?! air sorticü on "djiMGcliate" targets«    Imroediate air strikes were 
authorised onl3r for troops in contact, visur.l sighti- gs of eneiy pörson^cl,   A 
or when a "AC received ground fire.    This policy greatly reCiUced the number 
of ii.uiediate air strikes emoloycd on poor quality targets, 

(2) T'iis policy alsp'emphasized the use of artillery to engrge torgets 
Tdthin artillery range to bring the t r^et under fire by the fastest available 
v-ieans«     11 iri ediate air requests were comparoc. against AHWI artillery ranges 
prior to II Corps G3 Air approval of the strike«   This procecure resulted in 
the effective integration of artillery fire .with tactical air strikes and 
insured that iii.nxir.iuni fire power was placed on all immediate targets by the 
fa-tc ;t available weans, 

C. Effective Utilization of Tactical Air Strikes .^nd B-^2 strikes. 

(1)   Policies established by II Coros iDrovided for efficient and 
economical use of tactical air strikes through tight control of preplan» ed 
^nd immediate air strikes.   II Corps consistently struck high quality targets 
and reported good 3DA.    Through direct coordination with Division Senior 
Advisors rnd MVrl Division Coinnanders, II CTZ advisors efficiently coordi- 
nated the use of B-52 strikes to support ARVN operations.   Host significant 
wore the 3-52 sti ikes employed in the defense of Due Lap Sub Sector and 
Special Forces camps which came und>.r attack by an estimated [iCX.0 -IVA troops 
on 23 August 1963.   ITinety-two sorties of B-52

,
B were employed bettreen 

23 'u ust and 6 Septcrber 1968 to break up the enemy's attack.   These B-£>2 
strikes, combined with constant tactical air sorties were major factors in 
the successful defense of the Special Forces Camp and the Subcector ' 
Meadquartors • 

V#    Chemical. 

A.     Traildust Coordination:    Traildust missions in II Corps Trctical 
Zone were habitually scheduled for the early morning hours.   Dur in   the mon- 
soon season this resulted in an excessive number of missions being cancelled 
due to the adverse weather conditions and, during the diy season, ap )ro:c- 
i» aöely 50f' of scheduled missions were cancelled due to early morning ground 
fog blanketing the target area«   To iiiiprove t^rg^t coverage during the" c^y 
season, a r^cor-irendaticn was r aue taht Traildust be sehet rlec between the 
hours of CJCC and 11 CO to take ady^nta&e of favorable uoather conditions« 
It was also recor.tended that priiarj'' and alternate targets be located in 
different areas of H CTZ to take advantage of local vroather differences 
during both seasons.    Doth recoranendations were adopted resulting in an 
im-.roved Traildust program for II CT5.    In addition, as a result of a re- 
align cnt of staff functions/responsibilities within II CTZ Headquarters, 
the 2C2 Coflfaittee (AftViT Corps Ch&miocl Section) w*s tasked with the 
responsibility for obtaining and passing to IJTV the AHVN tactical and 
political deraiice for all Traildust targets«   To accomplish this task, 
coordination was effected to enable a 202 Committee reprcsenative to pick 
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up Trr.tldiiat WAr^.ing ordera nt II U-SC ?.nd n telephone ocsnpiunieations link 
trs oetabllshüd irith I'PV t.Tough the II Corns sv;itchbor,rd.    Furtheri a new 
channel was efltablishod within the •MW orcv^nization to obtain the required 
dcrancc fro«ii province oflicials« 

B#    AQ. V;;T-0;    The acquisition of t'to aerial spraj   apparatuses (AO/.TOCOJi 
a helicopter » cunt c» device used in the defoliation of confined areas, s"ch 
as out )OOts and perimeters, provieoö 7.J. CT<. its crm defoliation capability. 
One hundred and eight sorties wave floim and 197 drur.is of her icie'e has been 
used so f"r this year, 

C.    Hi;rVdcidc Opv rations t    The 1^63 Herbicide .Plrvns for II CTl t.'cro 
r.-^rovcO. and liipleHcntod.    Therme nlans insprec flexibility in planning 'nd 
trrgf.-tinsi of larg.-; areas for defoliation, '»nd enery cror; c struction.   As of 
I. D ceivber, a total of 369 C-123 trsildust sorties x^erc flown under the 
1968 Pirn.    The priority targets along the coastal regions fire the Wui Ea 
r ountain ran^e, the nountrinous pasnea along Highway 6B in Binh   inh Province, 
end the ci eiy rice producing areas in all the coastal provinces.    In the 
central highlands provinc s o:? Kontum rnd Ploilm, the Cambodian border proa 
has received numerous monthly defoliation C-123 sorties.    The encr.y rice 
producing areas of both provinces have 'eecn sprayed vithin the   ast two 
memths in orccr to destroy this seasons rlco crop.    In Darlac5 Quang iXic, 
Pi)d La^.' Don,), Provinces, the emphasis has b'-on on L0Cfs and eneriy rice 
producing areas•    Ouc to adverse flving weather during the monsoon, the 
1963 orograii is a-nruxii aboly ^Q.. coaplotcd.   In October of this y-ar, 
J^T•■,, rcc.i-'Gstec  that a nevj I96? ;->stcr Merbicide Plan for each province be 
submitted prior to 30 November 1968.    To dr.tc, the plans for eleven of 
twelve provinces have been received and subm ttod to JGS for approval. 

VI,    Artillery:    'iiVN Artill^jry greatly i proved during the cited period due 
to oiAphaö?.s pi need on the following arena« 

A«    Improvepcnt of# Artillery Techniques: 

(1) Use of Registrations:     foadruart .rs II Corps   rtilleiy hps nub- 
lishcd a dlretiivc calling for increased, use of registrations but little 
interest is shown in a program of inspections to ensure compliance with the 
directive.    There has been an incrase in use of registrations but only in a 
few units.   All artillery advisors continue to urge ir.'proven.int in this area. 

(2) Use of I etrologicaL Data:    ? ctro dnta is received by all ARVf! units 
within r-nge of US metro stations but many of these units do not use the 
data to er.iplry correctionJ to firing.data.   All artillery advisors continue 
to stress Imprevcments in this area«   ARVM artillery does not currently have 
a capability to generate vne^ro data, 

(3) Increased Survey:   i.est ARVN artillery positions have been surveyed 
for accurate location.   A survey is currently in progress from Phan Rang to 
Dalat to Bao Loc to the III Corps border which will provide survey to most 
of the remaining A1WII posit:. ?rs.   A future survey iron Nha Trang to Ban Ke 
Thuot will satisfy-- survey reqnircrionts to over ninety percent of ARVK 
artillery positions. 
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B«    Ijiiprovcpcnt of Artillery Fira Support t 

(1) PublioAtions t    HondquTtcrs II Corps hns published diroctivoo ond 
momoranduras callipg for IVovinco Chtofe mt\ inr?ncuvcr unit conv anders to 
offoctivcly include artlllory support in their overall planning and to onsuro 
that subordinates efiictivoly uso available artillery, 

(2) i^lannins of Fire Support Coordination Centers:    Thcao conters 
effectivoly integrate the fires of allied field nrtillery, tactical aircrcft, 
gmisiips, pnd naval gunfire.   Centers are presently operational in Phan Piict 
rnd ?lci?.-u and fore arc planned in Tuycn- Due, Binh Dinh, Phu Yon and Darlac 
Province,   Moadquarters II Corps has published guidance concerning the 
orgrnizatien of the Fire Support Coordination Centers*. 

(3) Forward Obs?;nror Training:    /JIVN artillery in II Corps Tactical 
Zone is responsible for a continuing pro^mn to train /JRVT infantry RF/ F/ 
RD cadre to be fonnrd observers.   Each /JIVN infantry company, RF company, 
PF platoon and RD tear.! as well as each dofended hamlet and outpost is to 

^~ have a Rdnitfium of one traired forvrard obsorvor.    The prograrii was begun in 
August and iDany personnel hav; air ady been trained,   II Corps /artillery is 
presently attempting to assess the number of companies, platoon, teai?s, 
ha».lots and outposts which still do not have a traircd forward observer, 

C•    Coordination ro.th Allied Artillery'': 

(1)   Artillery Somi-narsi    T^o seminars have been conducted»    The first 
in June was hostud by IF v' /.rtillery anc' th.- second in October was hosted 
by II Corps Artillery.,    Both sein: nars were beneficial.    They provided an 
opportunity for allied artillery corai. anders to mret and to present problem 
areas particularly effecting t eir units»   Discussions have been lively and 
actions have been taken in most instances to alleviate stated pröble-is» 
The 'JlViv artillery commanders appear to be gaining confidence in their 
dealings with allied artillery, and participate more and more in coistructive 
discussion, * 

(2) Associate Battery Program:    T -is program ascociatcs a OS artillery 
unit with a like AilVN artillery unit.    The units exchange visits, ideas, 
loan equipment  '.nd provide each other with supporting fires.   ARW artillexy 
has benefited by observing US techniques and by receiving hard-to-get 
expendable items such as pencils, plotting pins and firing charts.   ARVM 
and US cawanders cooperate mich more closely in planning irtilJczy support 
as a result of this program 

(3) ttendance at US In-Country Artillery Schools:   ARVK artillery units 
have sent significant numbers of ofiicers and fCO's to the fire direction, 
forward obsorver and t.rvey schools at An Khe and the fire direction school 
at :"cacquartcrs, 52d ^.rtillory Grou;"». 

VIl«     Coiubat Sup ort Coordination Center:    The defense of the Pleilcu CQi.Tplex 
was greatly enhanced by the foll&dng innovations«. 

a 
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A,   Air Trifllc Coordlnntion: 

(.1.)    Close coordinntion bctwotjn the U'AF nnd 1J3 'rny irs boon estrb- 
lishcd for nil r conn-dGSMico flights throughout II CTZ,   All fllglita .?rc 
cpllcd to C5CC by D SC "A" Reconnaissance,    C%(-. nrranges to tot tie np- 
propri tv. artillery shut doim by eoordior.ting 'dth necessary ^RTO divisions, 

(2;    tlithin the Plei- u area rj.1 a tillery is reoortec' to both the A::r 
Force and .'.rr^ air control centers and through the close working relationship 
that exists, it is now possible to fly aircraft over the Ploilru area and not \ 
require a complete artillery/mortar shut down which   -as necessary in the oast, 

B«    GoiPbined Defense t 

(V    During the TiiT ofj-ensivo, it was found that the Plci u coiiiplox 
should have both US and AlWW coordi^atorc.   Coordinators have sine; been 
aippointjd rnd their duties have been precisely outlined.   Recurring combired 
insooctions have been iiado of all US and ARVN cor.jpounds. 

(2)   A combined area defense pl.^n was prepared that provides for a 
combined| jßutually supporting defense of the Pleiku coraplex.   The rlan 
,irov?di.-. for a combined Coribat  Support Coordination Center which controls 
all of the rrtillery fires within the area, and coordinat'S all aircraft 
such as gunships, soooky, moonshine, etc«   The plan provides for a co; bined 
defense r^ainst rocVots, mort.nrs and ground attack out to a range of 11,000 
meters around sites,. 1 

(3)   ''J» Jurea of operation (AO) was established for the Pleil.u Defense ' 
Sector.   Within this \0, the CSCC is able to mas» all available fire support 1 
means without cl :arenr.ce from external units,   i^stablishnent of a separate 
AO for the defense has greatly ir: proved the capability of providing responsive 
artillery support» j 

c#    In^provod /irea Defenses: 

(1)   Within th.j Ploüru Defense ara, combined US and IMS operations 
have ineruased greatly in quantity and quality.    The largest combined 
operatioa irithin the defense consisted of two US Utii Infantry J:'vision bat- 
talions and one VttfM battalion. 

J» 

(2;    Since approval of the cojitoined defense plan, there has been in- 
tensive patrolling out of the rocket ring one it is felt that this patrolling 
corabinec« with effective artillery IT-' I program has hindered the ener.y in 
his cfiort to novo in, stockpile avii.iunition end prcpiro position prior to 
attack. 
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2r.ll TATAMV^t j-.'/'ISJ.O-J ./^Vl^ni L^TA.nrwHWT 
AWlWill TEAM ^2, APO SAN FI^NCCSCO 96!i92 

:./.::;;-Q:i-GA 7 Deocmber 1968 

^U.fiiJF.Cl'i   'üncl-of-'aat Svaluation of the Plan for Roconfii^iration of the Advisory 
Sffort in the 22d Infantry Division    (U) 

Deputy Senior Advisor 
IT Ccrps Tactical Zone 
Advir '-■::' Team 21 
APO ^6313 

lt    (U)    References« 

a. Ltr^ MACTM-QN-SA, dtd 1? Jul 68, aubj«    Plan for the Reconfiguration of the 
Advisory Effort in the 22d Infantry Division. 

b. Ltrr, KACTN-QN-SA, dtd 30 Sep 68, subj:    Phase I ffivalvaticn of the Plan for 
Reconfiguration of the Advisory Sffort in the 22d Infantry DivrU-ior, 

i> 

2, (U) This is the final evaluation ef the phased test of the C^lv.t A.OJ rUtance 
Team (CAT) concept conducted by KACV Advisory Team 22 from 1$  July - 7 December 
1968. 

3t (U) Test Concept: Hie mission of Combat Assistance Team is toi 

a« Assist, as necessary, in coordinating 22d Division combat operations to 
include« artillory and naval gunfire, airmobile operations, gunships, tactical 
air, combat intelligence, medical evacuation, and combat resupply» 

b» Accorapany aDJL multi-company and larger operations» 

ll, (U) Test Objectives: To determine the feasibility of replacing the current 
division and regiment advisory teams with smaller Combat Assistance Teams in 
order to: 

a. Reduce the advisory effort for ARVN units to cerrespond to increased AHvä 
capabilities to permit US advisor resources to be redisposed, 

b» Tig+errine whether ARVN units are capable of making independent use of US 
combat BUpport« 

c. Increase further ARVN leadership and initiative particularly at battalion 
level. 

d. Determine whether the proposed Combat Assistance 'Teams can provide adequate 
assistance in coordinating between ARVN, US, and F/JI'AF. 

e. Have, as the ultimate objective, the 22d Infantry Division assume tctr.l 
responsibility for planning, coordinating and executing combat operations with mini- 
mma US advisory effort, comparable to liaison officers currently with ROK units. 
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MV-Ji'ir-cN-cA CONFIDENTIAL i 7 Docowhor i?6fl 
.SuBJIiOI'i   rv'-of'-^ct ^vAJinti; ,i'5 :,.'..-.i, .:x.' Tv!ronfl(»uration of the Advd-aory 

Effort in the ^2ci LiiWvr/ Dxvision   (tJ) 

5»    (C)   Factors Boxring on tho Toat: 

a«   Diviaion Minrjion»   During tho conduct of tho test, tho Division's mission 
was ohangod to that of conducting nobilo, sustained operations (loss 1 battalion 
in direct support of Revolutionary Dovelopment). 

b#   ijlst RoffiinontJ 

(1) Iho hist Regimental Advisory Toam was converted to the Regimental Combat 
Assistanco Team (HCulT) on 31 ^uly and was tested from 1 August to 30 November« 

(2) From 1-15> September^ tho J*lst Regiment turned over territorial responsi- 
bility In its AO to Binh Dinh Ssctor, thus freeing 3 battalions for mobile opera-» 
tionsj on 5 Saptcmbor the 3d Battalion was placed under tho oporational control of 
Riu liy Subsector in direct support of Revolutionary Development, 

(3) Prom 22 August to 26 September, the 1st Battalion operated independently 
in Division Operation Dan Sinh- Cochise 22/6 in the Bong Son Plain with good results« 

(I4)   Prom 22-30 September, tho Regiment engaged tL-. 7A8th and ?A8th NVA 
Re^inent with 3~k battc?.lions and strong combat support with good res^ilts«    The 3d 
Bat:-.alion had no Battalion Combat Assistance Team (BOAT) during the fight« 

(5)   Prom Ik October to 30 November, the 2d Battalion operated in tho Tuy Hoa 
Valley undor t]ie operational control of the U7th Regiment« 

c«   liOth Regiment: 

(1) The liOth Regimental Advisory Team was converted to the üOth RCAT en Hi 
October and was tested from 1$ October to 30. November« 

(2) From 15 October tq 26 November, the liOth Regiment participated in Division 
Operation Dan Sinh Cochise 22/6 with 3 battalions in the Bong Son Plain with good 
results • 

(3) From 26-29 November, 2 battalions participated In a combined operation 
(Dan Sinh Cochise 1*0/98) in the Cay Giep Mountains« 

d«   li7th Regiments 

(1) The It7th Regimental Advisory Team was converted to the Itfth RCAT on 31 
October and was tested from 1-30 November« 

(2) From 1-30 November the ii7th Regiment had 1 battalion under operational 
control of Phu Bon Sector«    This battalion operated without BCAT except for short 
pef&Ods when the battalion conducted multi-company operations« 

(3) Prom 1-30 November the i^th Battalion, idth a BOAT, was under the operational 
control of tft* 2ja HI.vision«   The battalion had no contact« 

« 
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''V CONFIDENTIAL 7 Decombor 1960 

SDjJiiCr:    End-of-'i'cGt Svaluntion of thn Finn for RcconfiRuration of the Advioory 
Effort in the 22d Infantry Division    (U) 

©•    22d Division: 

(1) The .?2cJ Division Advisory To-irn was converted to the 22(1 Division Cor.ibat 
Assistance Tern (Dfl\T) on 31 October and './as tested from 1-30 Novombor» 

(2) From 1-30 November tte Division maintained a high level of sustained., 
multi-battalion operations, including combined operations*   Those operations sup- 
ported the II Corps Accelerated Pacification Plan, (Nßuyon Cong Tru) with search 
and clear operations to locate and destroy main force eneiny units» 

(3) The absence of major enemy forces in the DTA and the reluctance of remain- 
ing forces to ongr.go divisional units yielded low results for operations conducted 

'   after 1 October, particularly by:the Itfth Regiment. 

(h)   During the test, the 63d Artillery Battalion, with 3-U advisors, was 
activated, trained, and became operational on 19 November» 

(5) During the tost, each regiment formed a reconnaissance company, without 
advisors, that was trained at Due My and became operational in nid-Nov*;mbor« 

(6) During the tost, the division reconnaissance company, without advisors, 
conducted combined and unilateral lilHPs before going to Due Ky for training on 8 
iJovcanbor» 

6»    (U)   Test Results 1 

a»   The Combat Assistance Team concept was well received by both ARVN^and ad- 
visory personnel»   Both groups prepared to make the test work well and did so, 

b. Daring the test period, all regiments maintained a high level of operations, 
ranging up to li battalions in size, and 28 days in duration»    Operations conouctod 
and results are listed in inclosure 1» 

c. Thero was no doer ease in the use of US combat support»   Inclosure 2 lists 
the US combat support used by the regiments during the test» 

d. The quality of combat leadership in the division did not deteriorate (less 
one battalion of the l^lst Regiment)»    liiere was an aura of pride in being able to 
operate indepenc'ently»    Generally, there was a gradual shift in US-ARVW working 
relations at regimental and battalion levels»    Under the advisory concept, the ten- 
dency is for an advisor to seek out his counterpart to conduct business; under the» 
CAT concept, the ARVN commander or staff officer either seeks out G\T monber.i* or 
takes action on his own initiative»    (The "palrod*1 concept with the 173d Airhomo 
Brigade also fostered leadership and initiative during the test period)»    Tuera 
was no noticoablo change in leadership at company level» 

c»   There was no decroaso in mission performance by division level commanders 
and staff officers who formerly had advisors»    They maintained a high level of 
performance in:    artillery, communications, engineers, ordnance, health ar.d sani- 
tation, equipment maintenance, personnel management, intelligence, operations, 
logistics,* and political warfare (Including information)» 

f»   division rollanco on and. use of its own supply system (less helicopters) 
1.ncr»»',-ä»tfd nonaJ rtarAbly» 
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.^::^:;,(:x;    iv-'-of-Tort 3v.«1uAticri of Iho Fl.-n fo? V'^onrtpju-nti-n of tru. / vi..;:/-/ 

g,    Tho plan for having only 3 BCATs per roRiiront provorl unsoum?. bocausg: 

.  .        (l)    Sono battalions oporatcd in tho fiold idthout BC^Ts becauso none wao 
r.v.".:"abl?-,    B.sttcilions operated in the field 80;^ of the time; BCAT^ %C*    Tao 
id^? c.~ forr.dng a provisional BOAT fron tho regimental toam proved umrorltablOj 
in most cases, in li^ht of tho necossity for maintaining 2k hr-a-c'ay operations 
at tho regimental TOC. 

•';_0 TST:^. was insufficient tijtie for BHAT^ to assist, as necessary, .In plcn.- 
ning and ccoi-clii^iting tho growing numbor of com,o:lnoc,. operstions. sinco nviny BG/lTa 
movec' ('iroctly from one battalion to anothor in tho field« 

(})    Th'?rn ";"'n ^rsvfriciont opportunities for the battalion eonrranuor and the 
BG/kT to cev.s.U'p luo r.ivLVi;'.! co.Tr'-Idei.r.e rrd wa'ldJif? SOp:« tÄ)ich Ci'e absoiutr^y noces- 
sary to fat;i3:Uawü ropid reaction to combat req'uir'Miiönta«    Icngaago cüfflenities 
nr.ke 'It T. ••r.'■:»■. .c:v !..i:L» i.hsce n? worked ont U^'oreharcU    Tho praetino of rotatf.jig 
BCuTs  bftt.^v*? b^.ttallons In th^ field vat? rjoay-tinlversal'ly consldertsd p^or pract-.ir© 
by both AKV« batlicllon eoüimandors tnd Jjil'iT commanders. ■' 

h«    A solid manninfj level for RCATs is required .for sustained ?J hr-a-day 
operations.    Test luannln* levels were austere but adequate, except when "

;
>J II'JAT 

formed a provisional ÜC'.T, 

:..    JXV.T organisation and manning level is adequate with ndnor internal rear- 
rangcmoiits« 

j.    The substitution of Vietnamese civil guards for US military personnel was 
successful,   A siia.1.1 nvjriber of US security guards is needed to supplemer-t vho civil 
guard» at bct)i division fa?wavd and main CPs to safeguard US personnel and prop-sx'ty 
and to ralntaiji the civilian personnel internal seciu-ity system«   In addition, tho 
US security guards are being crcss-trainod to assist other weajri member-o» 

t 

?•    (U)    Conclusions: 

a«    Thnt AJIVN initiative and self-reliance has increased at battalion and 
higher l.>vu!ls« 

b. TVat ARVN units can make independent use of US combat support« 

c. That tlie CAT concept is sound« 

d. Thatj as a result of the CAT test, tho Df.vlsion's misaion err^asi^ing i-v.,?- 
tain^-d mobiio cperrati.csia, and ocntiru^d dc-plc>"ntr>nt of :a:o ba^talio.?3 to i-l:: i'jd 
Elvicion and Phu Fen; a small inoreace in VS yervovxp) is düS^rao".er. AS follows J 

(1) IO;ko minor adjustments in LCAT resulting in a deqrease of one man« 

(2) Add a fourth BCAT to each FC-T resulting in an increase of six mm« 

8«    (U)    Personnel: 

a« Proposed revised RCAT manning level and organisation is inclosure 35 pro« 
posnd revised DCAT manning level and organization is inclosure hi  duties of per- 
sonnel is inclrtfuro 5»» 

it 



^UWwOij    y'vl-'-C^'LVir.t Svnlur.t-'.on of t>»o Plan for Roconflpuretion of thj Ac'vincvy 
E.:roi-t in tho 22d Infantry Division    (U) 

• 
• 

b. Summary: 

Advisory Toam Current aT Rovisod GIT 

3 Rocixonts 57 30 36 

ßLvir.ion 112 £ il 
• 

Total 169 62 67 

Tnus, there is a total saving of 102 men at tho proposed manning lovol« 

c. £!:l(*ml s^rport is currently provie'ed by Comp?r»y B, h3d Signal Battalion« 
Its m.-imi.ij level w.^s rof'ucc.u from 23 mon to 13' nwn en 16 October• Ho difficul- 
ties due to lack of personnel vrero experienced during tho tost period, 

9, (U)   Vi^vA.-prr.'/Dtt    Proposed equ.i.priient authorizatiens are inclosure 6«   There is 
coi^ic'.orablc saving of equipment over current authoriaations« 

10, (U)    CG, 22d Division has been briefed on all proposals and expressed hla 
sgroowent«   He has requested, hovxever, 2 advisors for a newly-formed Medical 
Battalion and k advisors for tho 63d Artillery Battalion for 90 days. 

11, (U)   Recommendations:   That, tho following be approved: 

a«    Redesignation of n22C Infantry Elvislon Advisory Detachment, Advisory Team 
22,| to "22d Irifantry Division Combat Assistance Detachment, Combat Assistance Teem 
22" with the miss;'.on of assisting, as necessary, in coordinating 2?d Division com- 
bat opoi'ations to include:   artillery and naval gunfire, airmobile operations, 
gunslüps, tactical air, combat intelligence, medical evacuation, and combsvb rösrpply.«, 

b. RCIS end DCAT organization and manning levels as shown in inclcsuros 3 and k» 

c. RGAT and DCAT equipnent authorizations as shown in inclosure 6. 

d. Authorization of 6 advisors for 90 days TUT as requested by CG, 22d Division« 

• • .• 

FREDERICK E. TIBBIITTS III 
Colcncl, Annor 
Senior Advisor 

6 Iricls 
1. Opcratltinfl, Contact« and Result« During Testing Periods 
2. Ufje of US Combat Support During Testing Periods 
3# Regimental Combat Assistance Team Manning Level and Organization 
h* Division Combat Assistance Team Manning Level and Organization 
£. D»:tips of DG;»T and RGVr Personnel 
6. BOAT and HCAT Authorization of Major Equipment Items 
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OrWiTIONS. CONTACTS AND RESULTS DURIMO TESTING PKWIODS 

• 

iiOth RCAT Ulst RCAT Itfth RCAT 
l^Oct-JOHov lAug-30Mov 1-30ÜOV 

U    «PERATIONS: 

Company lii6 98 li3 
Multi-company 110 13a 39 
Battalion 18 135 13 
Cembined 15 22 2 
Battalion Days na 360 106 
Bn Dnys Possible 1BU W8 120 
% Battalirn Drys 77% 7# 86J* 

2, CONTACTS! 

Squad or smaller U8 58 5 
Plitocn h 11 1 
Company 1 3 0 
Battalion 0 2 0 

3. RESULTS: 

a« Enemy: • 

KIA 52 218 5 
CIA 69 25 0 
SA CIA 2k 1*3 1 
CS CIA 5 h 0 

b. Friendlyi 
• 

KIA 16 55 1 
WU *  17 172 2 
MU 0 2 0 
SA Ilk 0 18 0 
CS LIA • 0 0 

Incl»sure 1 

tf 



•r.'V r:-' ]]*' C-T-^DAT r.'lTOn? DJIHING TOTTING KDRTCDS 

liOth RCAT 
I50ct-301^ov 

lllst RCAT 
lAuß-BOiTor 

kith RCAT 
l-OOKov 

TYPE SUPi^ORT: 

Tactical Air 2 11 2 

Gunships 21 16 0 

Artillery 36 129 •     39 

Combat Assaults 19   ' 22 1 

Combat Resupply 85 176 10 

Kodical Evacuations t 

Day 35 kB 0 

Night k 13 2 

Inclosure 2 
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täonm&^cgm.'r /^-SISTAOT TFAM IJ/^JNJMQ LEVEL m ORG/JH^^T 

RCAT 

1 LTC 
1 MAJ 
1 E7 
1 E5 

TOI CMDR 
ASST TM CMDR 
OPNS NGO 
RTO 

rB^?]*} 
J- 

1 CPT TM CMDR 
1 E7 OPNS FCO 

6 OFF 
6 EM 

TOTAL» IT" 

Inclosure 3 



DIVISION COMBAT ASSISTANCE TEAM MANNING LEVF.L Mil) nRnA.NT7ATTnw 

DCAT 

I 
1 COL 
1 LTC 
1 E9 

r 
DCAT 
OK:S 

Conmandcr 
Deputy Cowmnder 
SGM 

DCAT 
INTEL 

DCAT 
SUPPORT \ 

1 MAJ OPNS (MYJ.cer j mj INTEL 0r-*;::•' 
3 CPT Aöet OPNS orriocr j. E7 IQITISL NGO 1 5o 
3 E7 oniö BOO 1 £•> BITEL Clorfc 1 E6 
1 E5>' OWfi Cleik 1 E6 

1 E? 
1 E$ 
1 I-U' 
.'    &> 

1E5 
1E^ 
1EU 

DET SGT 
Adinj.n Spec 
Kedic 
Sup Sgt 
Sr.p Spec 
SK-V Cocrd 
;r3:- Scty 
Mecs Steward 
Arst Mess Sod 
Clerk 
Clerk 
Scty Cj-jir-ds 

90 IW TDy: 
^.J* , 

r  [     ^      I53 

l'lürBu'Adv 
1 1LT A8?5t Bn Adv 
2 E7   Asst Adv 

• 1 

1 1 
.    * 1 

I 

1 

1 
1  • 

"VCPT 3n Adv 
1 £7   Asst Adv 

8 OF? 

TOTAL jS 

Inclosure h 
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pwriBs a«1 DCAI: AND ROW P&RSOWNBL 

'1.    (U)    DCAT« 

a*   DCAT Commnnc'ar: 

(1) Command tho DQiT« 

(2) Assist, as nocessr-ry, in coordinating combat operations« 

b»   DCAT Deputy Commanc'er: 

(3.)   DVrect,, supervise, anc! integrate the daily operations of tho DCAT staff 
and Dc tacliriisnt Commt'inc'.er. 

(2) Insure that RCAT Commanders are alerted to the actions required of them« 
■ 

(3) Insure thrt all instructions disseminated to subordinate elements are in 
consonance with the policias and plans of the DCAT Commander. 

(h)   Act for the DCAT Commander in his absence. 

c« Operations Officers 

(1) Assist, as necessary, the elements of the Division Headquarters (less G2) 
in coordinating combat operations» 

(2) Supervise tho activities of tho assistant operations officers in tho DTOC. 

(3) Supervise the preparations of operational reports from the VCLT to higher 
headquarters • 

(u) Coordinate, as necessary, the activities of the liaison teams to the divi- 
sion fron FWMAF combat support units« 

($)   Perform other duties as assigned by the DCAT Commander» 

d. Intelligence Officer t 

(1) Coordinate, as necessary, the flow of intelligence between Division and 
FWKA? intelligence agencies» 

(2) Forward selected operational intelligence reports through intelligence 
channels to higher headquarters and other interested agencies» 

o 
(3) Perform as Security Control Officer and supervises functions for the DCAT 

as required by pertinont security regulations (AR 3Ö0-Ji,-f>^-lU, 38I-9)» 

(h)    Perform other duties as assigned by the DCAT commander» 

e» Assistant Operations Officers t 

(H^ Operate the DTOC 2h hours per day. 

(2) Assist, as necessary, the Vietnamese DTOC personnel in obtaining combat 
support from FWMAF. 

Inrlooiire $ 



DUTIES OF DCAT AND RCAT PERSONNEL (Continued) 

(3)    Coordinate continuously with the Vietnamese DTOC personnel   ^0 inouro ^U 
infün.r.bicn ropori/od ia av/iüaöle to both pariiea« 

(li)   Maintain, storo, anc' ilistributo SOI material for Team 22 (Senior Aaaistmt 
Opcrctionn Officer ')• 

(5)    Keep appropriate DC/T personnel informed of important or unusual develop«» 
monts on a continues basis« 

f, DC/tT SMJl 

(1; Assist the DCAT commander. 

(2) iidvise tl-ja  commander on the state of discipline and morale with Team 22. 

(3) Inn lire communications with elements of Team 22 when the DCAT commander is 
in the field. 

g, DC/iT Operations NCOt 

(1)   Assist tho assistant operations officers in operating the DTOC, 

(2)»  Supervise the activities of the operations clerk. 

h.    Intelligence NCOJ 

(1) Assist the Intelligence Officer in the operations of tho Intelligence 
Office   and porforms his duties in that officer's absence. 

(2) Serve as tlie Secret documents custodian for Adv Tin 22. 

(3) Supcj'vise the activities of tho Intelligence clerk« 

i«   Operations Clerk: 

(1) Maintain the records required in the DTOC (logs, spot reports, crossbows). 

(2) Aanist    in tho transmission of information with other headquarters. 

(3) Perform other duties as assigned by Operation ilGO. 

j.   Intelligence Clork: 

(1) Kaintain tho files and records of the Intelligence Office. 

(2) Prep1-re correspondence and reports required by the Intelligence Office. 

(3) Perform other duties as assigned by the Intelligence NCO. 

2.    DGLIT Support« 

a.   Detachment Commander: 

(l)   Responsible for discipline, billeting, and subsistence of personnel in the 
T "«rp 

(?)   Serve   as headquarters comandant. 
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DUTIES Oi'' ii,a1 Arii) kCAV I'MSCUlhiu (CCMI Jnuod) 

(,3)   Rur:poiviblo officer for sujrplioa for Toam 22# 

(U)    Ilosponsiblo for compound mr.inton.'inco, s^nltr.tion, dofcnso, and ot'ernll . 
supervision of civiilinn porsonnol onployod within the compound» 

bt    Dstachmont Sergeant« 

*Cl-)   Acts na to?jn ISG» 

(2) Assist the Dot Commancor in the porformanco of his c'utios« 

(3) Responsible for ell administration pertaininp; to porsonnol of Team 22• 

c« Ac ministration Specialists 

(1) IVopare reports and personnel actions and other administration to supnort 
personnel of the DCAT, 

(2) Maintain undt fll«o and rooords« 

(3) Perform other duties designated Vy  tho dottir.hmmit commander wmi  odnlnp^-» 
istrr.tion NGO, 

d0 Supply Sorscant: 

(1) Requisition, draw, transport, secure, and issue all supplies needed by 
Team 22o 

(2) Maintain unit property book and other unit supply records» 

(3) Act as team motor NGO» 

e» Supply Specialist: 

(1) Prepare supply r'oports and records» 

(2) Perform such other functions as directed by the supply NGO. 

f» Security coordinator: 

*(1) Coordinate the activities of the indigenous and US guards» 

(2) Supervise the preparation and maintenance of the physical defenses of the 
compound» 

(3) Supervise the indigenous pass system» 

(ii) Supervise the maintenance of weapons end equipment used in the compound 
defense» 

2» Asst Security Coordinator: Assist the security coordinator in oil Assigned 
duties« 

h» Moss Steward: Operate a unit mess for personnel at BaGi Compound» 

i» Assistant Kess Stewards Assist the mess steward in the operation of the 
unit mess» 



Dlfl'IBG OK DCVr AND ROT  FEllSONMEL (Continuor,.) 

J,    CI.;rk T^dati   Porform cleric?.! Mutlos ftsslgrwd by tho Dotnchincnt Sr:t# 

3.    RCATi 

a,   lIGi'iT Commander: 

(1) Comnam! the RCAT, 

(2) Assist, as necosnary, the regimental coraaantl« in coorc'inatinc combat 
operations* 

(3) Assist tho regimental conmander as necessary in obtaining US combat service 
support. 

(U)   Monitor the activities of tho reßiment fron the command level» 

(5)   Submit periodic evaluation of the regiment as required. 

b«    Assistant RCAT Cotmroidert 

(1) Assist the RCAT commander and assume his functions in tho commander's 
absence« 

(2) Coordinate^ as necessary, fire support provided by FWMAFt 

(3) Supervise the administration and logistic activity of the RCAT, 

(U)    Coordinate the activities of the BCATs for the commander» 

($)   Serve as the RCAT liaison officer to other units as required, 

c,    BCAT Commanders 

(1) Assist, as necessary, the batt'allon caariandor in öötordlnatlng combat 
operations» 

(2) Assist, as necessary, the battalion conniandor 1ft coordinating US combat 
service support« 

(3) Keep the RCAT commander informed on battalion activities as they pertain 
to combat effectivonoae, espocially the proficiency of brttalion sub-olemonts» 

(U)   Submit operation evaluation reports as rerairod» 

(5>)   Assist in coordination and administration at the RCAT level when not In 
the field« 

d« RCJ Operations NCOi 

(1*)    Responsible for the 2k hour-a-day operation of the RCAT TOO» 

(2) Maintain situation maps for the RCAT» 

(3) Responsible for the administration and logistic activity of the RCAT» 

(U) Serve as tho operations NCO of a BCAT if required« 

(£)   Perform other duties as assigned by the RCAT commander or assistant 
commander« % 

n5 
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ü,   BCAT Opwatlona WOO: 

(1) Porform cMtics en .'irectod by tho BCAT Commander« 

(2) Oporato tho rcf!io for the BCAT in tho flold. 

(3) Sorvo no BCAT aommanclor if roquirod« 

f.    IICAT RTOi 

(1) Assist In manning tho RCAT TOC« 

(2) Oporato RG/iT communications oquipmont» 



* MISCELLANEOUS 

KACV Advisory Toom itit, 6 nan team 

Inclosure 6 

DCAT AUD nC.;T AUTHORIZATION OF lUJOi: iSQUIlTT.lIT ITEf'S 

.      ,t.    .   * EMOINBEn 
4  ' DCAT     «CAT        TOTAL 

C    Filter Unit, Wcter Purification, 1$ OFM "HT    T" 
Generator Set, 10 ki^ 2          2Ö 
Generator Set, Gas Engineer, 1*5 kw 20 Volt D.O.       11             k 
Light Set, Gen. Illumination 10             1 

ORDHANCB 

Launcher, Grenade, U0 nan, M-79 3          0             3 
Machine Gun, 7.62 nun light Flex, M-60 6          0             6 
Truck, 1/k Ton 0      '   6           26 
Truck, 3/1* Ton 10             1 
Trailer, l/h Ton 1          1*           13 

SIGNAL 

f*   Antenna, RC 292 3           5           10 
Battery Case, CY-63lVPRC-7li 3          16 
Charger, Dattexy ?P-lii5l/0 10             1 
Loudspeaker, LS-^9 7          7           28 
Power Supply, rP-U5lV?flC-7J| 3          16 
Power Gupolo'» PP-2953 3           2             9 
Radio Set) AN/ORC-125, W/PIIC-77 3           1             6 
Radio Set, AH/PnC-77 (or AN/PRC^S) 1*          7           25 
Radio Set, AN/PRC-7Ü 3           16 
Radio Set, AN/VRC-i6 3           2              9 
Radio Set Control Group, AN/G.TC-39 1          1            li 
Speech Security Equipment, KT-6 3          2             9 
Speech Security Equipment, K7-36 7          8           31 
Switchboard, SD-22 '013 

ni 
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Inclooure 3.^ to Debrief ite^ort - DSA, II Corps Tncticrl ^ono, IB Novonibor 1967 
to 15 Deceiubör 1963« 

I«    Traiitlng! 

A. IT Corps ./visor Canobook;    During ctr.rf visits to unit rcVi^rs, 
it tms dotürviinednS nt tmay öic" not ^ooassa r\ detailed knoiilodtv of their 
dutie-, nor woru tiiero PJ^

T
 publications \;hich tliGj' could consult.   Folloring 

DS/* gi.ldr-nce, on /.dvisor Handbook vns •irepnred.    This nockot guide provides 
unit advisors vrith dotailec infon irtion on tho ARVN personr-cl, intGlligsnce, 
and logistical aysteiasi as well as a coioplcto description of succe3.-fiil 
techniques for conduct of comb t operations -nc tr-aining, ütnplojniivnt of 
rrtil.erj', tctical air sup ort and nav*l funfire.   This handbook has been 
of assistance to unit advisors tbroughout the Corps T-cticl   'one, 

B. Advisors Emphasis on 'il^T Training Pre rang;    Operations conducted 
by sore 'iVW. Catt.alions during tno Tot 1965 C:?jtipaign rovcalsd that some 
unitb had not been adocuatcly trained in (1) fire and r.ianeuver tactics, 
(2'  oropcr use of organic crev; served weapons, '■nd (3} con bat in cities. 
Due to the poor shoiring of the 2d Ranger Group and liith Infantry Regiiiient« 
t is ho clcu^rters issued cor wand guidance to nil S\ of Div/ST?. to instill 
in t" eir counterpart the increased need for tnirr'ng«     s " result of this 
guidance. An in-place training program got mduevip throughout II CTZ. 
This progr^fi consists of l|0 lours of coib't-orientcd subjects and is con- 
ducted «lonthly.   To t'-to, all units  iavo rsceivtsd this training and t ie 
progr,i.' is continring with good, results«   A system of reports and after 
operation crltiquofi ha're been ii.rtlonented to assist in th   nionitoring the 
progress of rargir.al units, 

11,   ^TIS:    The following provided methods to enhance IJXVti conib^t ef cc» 
tivecocs, 

A, S^K.'.tt   This nerd quarters IIPS monitored and jj-ftpleiü ntec- a systeii 
of reports to evaluate toe combat effectiveness of ARVM units,   i:.onthly 
and Quarterly SEKU Reports (System of i3vrlu',tion of Effectiveness of 
BMfJ) have boon prepared to insure Headcurrters :  .CV is kept current on 
the fighting capabilities of IJXWt units, 

B, ?faneuv-.T Battrlion Pro^r.ss Report;   j'n   ay, this headcuarters 
bej^^n to cor/ile conpl^te data on each »«.weuver battalion in II Corps«    This 
data includes combat md operational statistics and narrativ, suriiraries of 
.'.•iv'N ef ectiveness as submitted by Battalion Senior Advisors,   Tds 
complete study of each battalion provides this headquarters with a comolote 
and precise picture of each uni^s past performances, capriilities, end 
li itations anc' form the basis for advisor discussions with their count ,r- 
pnrts at tnia headquarters, 

C, Coi.bat Assistaiice Teaiii (C T);   This he~dc.uprtcrs working in con- 
Junction *Tith the advisorj' pcrsonreJL of the 2?d Division organized, tested 
and ev^lu-ted the Coribat Assist-nee Team (C/.T) cmcept in II Corps«   This 
concept, made possible duo to L. proved crjiibat perfomance of /JtVJT units, 
was initiated on 31 July 1963 in the tilst Infantry Reglir.ent,   The 3egi> entrl 
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Coirtb"t  f.ssistance To,"!' (RC T) olijMinri on .". iiegii ent"!    t~fi  U'viaor ".nd 
rtiduooa to four, four-i^n b-.ttalion nr.viaory tv.r.rs to throo mobile two-wji 
D-Unlion Corb-t Assist^cc Tov- (BOAT)*    T^cr.vao of th« success of the CAT 
concept in tho hist iijgjr.ünt, the [«Ota anc- li7th Inf^ntrj' Regii.-ont.-».! Arvisory 
Torji'S worci organized under tuiis concept in October.    On 16 Gctobur, the 
22d Divisioji   .cvisorj» TeiW vns .^Iso rtor: .-Miized into n Uivisic-n Coi'taat 
Assist-iicc Tc.?iti (DC T), roducid.g t^ie nucber of advisory porsonnol at tlie 
Division rTcad< uartora by tuo-thirds.    Duo to the favorable reaction to t^e 
CAT concept bj» both US "nd /JIVII, personnel studios are now under wy to 
reorg-nize the advisory effort in the 23d .division and the 2ljth Spccirl 
Tactical  'one, 

.   • • • 

D.    I? V I easurci'ent of "ro^ress Gjystemt    To insure that oenior f.Ovisor, 
17 Cor.is, is irfor'.ecl of significant uliitarj/ operations md uacif.'<.-tion 
activitiofl in I-'. Corps Tacticrl   'One, this 'headcuarters submits monthly reports 
of  ;ro-r-ss to the CO, IFFOTICIJJV.   A mont-iLy review is nlso conc.u.ctod, except 
on dates that Quarterly Reviers are scheduled»    ?or o.-ch Monthly ilcvieu, 
briefi'ngs rro prepared to inforra the Senior A visor of significant progress 
;.rcV.5 by   . tVJ units toward Co» bioed Caiaprign Plnn Goals. 

III.    Corvrrnc Inspections:    L scTAi-annupl systeri of coim and inop'jctions was 
established to insure th-'t IfS Acvisors throu^.hout II CTZ are adocuately 
provided for with regard to housing, messing, ind security*   ^cneduled 
inspections are en ducted by the   .D3A, 01, 02, 03 and Qk trice ."nnu-ly ?r>d 
rerults are forwarded t;iro«:gh channels to pertinent subordinate corirands. 
These inspections "xe considered beneficial in that t ey provide Cow anding 
General VS  Si current status of Acviswy 'ivam*   Prior to division of tJXTi 
and ;jrov?iice (CO t.0S; advisor   functions in  .uoust of this year, these 
scri «annual inspections wore conducted by the II Corps DSu and st ff for each 
Province and District Advisory Team, 
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Incloeuro If to Dobriui'   loport - DSA, IX  Coips Tactic.?.! 'iono, 10 UOVJ bor 1%7 
to 1^ JJocci.i'oor IVoo, 

idCJB LogiBticnl iiatfcors: 

i-,    uonciv2:    Muriioroas logiatiCiJL pro:«,!'«.; JS t/oro initiatod Jiu'inj tills 
period to upK-V.v"^o airfl luoUcrnizo tlio IX Corps cowbet ülüiontc.    Prior to tic 
Tct OxxjDsivo tho nori.ial proscribod Ucpot stoclcr. ,o lov-lc were 30 days to 
TO dr.ys doponcJiiv- on cltsß of supply, location, linaa of co,c;iun?.cation, and 
ability to storo .uiJ service the sup »liee.    The hi' Iier stoclcn^o levels woro 
prescribed for depots in the highlands tfhoro road opeidir; operations xforo 
rcqiiirod for resupply.    During the Tet Offaisive, tl.: & level of stockade 
proved to be inadoqaato«    Tlie Conn.rjnclin^ Gonoral, II Corps, has sii^co autlior« 
ized a 90 da/s stockade for Class II, III and V tl'iroushout tho wostoxn hi:-,!1-« 
laiids.   In a:.-lticn to tie authorised incroased stocöße of supplies, unit 
basic loade were also increased, 

B..   Jood Sarvico:    Two programs xjero initiated to i^rovo tho diet of 
the J-VJli soldier and his dependents:    the issuo of and increased stockade 
of operational rations and the increase in the nuiaber of cc.inissarics and 
variety of itoas available for sale,   Tho operational ratior. has provon very 
successful«   The allotted 'lontlily coneuwption has been tripled an : restric- 
tions on use ninii.iized, thus allouin^ units to roraain in tho field for ex- 
tended periods without dependence on "A" type rations.    The nuiabcr of opera- 
tional coMiLissariOS has increased from 27 to hi durinr. the nast year»    Thero 
are presently 1^ under constixicoion and I48 planned.   Klien those are cowpletod, 
100^ of II Coi^s soldiurs Mill bo idtiiin a reasonable dista co of a co tiiie- 
s.'.ry, 

C.   I-.rea")on Dietribation Pro:'ra-:t    The ability of tho II Corps soldier to 
defend himself aid conduct oifensive operations has shown rx.iarlcnblo i5:.n:ov«ä- 
r.ient«   iiuch of bids ir.proveiiient can bo attributed to the upgrad/jj-g of his 
weapons,   ii-16 rifles haye been issued to aLl ARVN cenbat aanouvar battalions« 
The aivboiaatic iraapons, i>2 carbines and Bi'o^dng /«tomatic Rifles, replaced 
by the i,-lö issue xrere redistributed to up^r de the &?/?? ueapons«    Tho auto- 
i.iatic fire   -0 rer of the ltG?/?F units has been increased by over 5>0^#    Access 
L-l rifles, j -1 carbinos and Tlior.pson sub-vaachi:-e $.uis generated by the /«HVM 
aiid ilF/Pl* redictrib.ition ore being issued to the Civilian Self Defense Force. 
Appror^natcly 11,000 iwapons have already been distributed under this program. 
The K-60 roachine   .un uas also introenced during the period to replace SCKIO of 
the .30 crj. h-lj>l^ series riiachinc ^uns.and to increase the nuiriber of macliine 
fiiins authorized ARVTI mneuver battalions.    Over 350 of those ueanons have been 
issued.    The iV?? grenade launcher has groatl»' increased the cloe«-in defen- 
sive and offensive posture of the ARVN.   Over ^0^ of tlie 3700 U~79 '•ronade 
launcho s authoriae.  II Corps units have boon issued.    To inprovo tho IRVTi 
anti-tcuüc defense and increase their offonsive capability against hard tar- 
gets, 2hS 3.5 inch rocket lomdiers, 226 57:1« rccoilless rifles aid 3250 11-72 
lirjht enti-taik woay.onö have been issued. 

D«   Transportatioiit   The transport capability of II Corps units was 
si.'ini.i'iCiv.itly Sprovet! by the introduction of over 600 V.~3$I2 trucks.   Sonc 
wom out vehicles were replocod a»d tho overall 2^ ton vordcle stronsth has 
been brought up to 90/5 of authorization.   JSach proirinco is in tie prr>cess of 
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rocjivii1,: !P V-100 com.inrul.o c-rs u dch .ri.1?. p^/ovido  *i.o j. icciro;,' .wb^'i.ifcy for 
D-OCJ.!   •or.    socurit./ o.^r tioi.D, tiais frjj'.:'' RVI-ii^ urdto i'rc'.i ul'is  '.uty,    )>ir-' 
iü;; ti\o Tjt Oix-nsivj, it b.c-io qauarcat ;:.i r.t II Corps cil. not leva onoivvh 
oi\; ..idc aorlol rosupply eruipMunt to effcötivoly rvjsuppl/ unite i:.i contcct« 
Conscquontly, calcctviu II Corps units havj bo^n authoj-lasc! 28 sots of slii^ 
«c;uip.ticnt«   This ;all   ,ivj II Corps Ü.c overall sliiv-  capability to lift 120 
t ns oi' sup lijs in a sn^lj lift,    ..'his pro;;raia is scroJul;'1 lor co ••*l;tioi 
at th^ Cud of this ,r-art    Mun tho isw.e is cowp.;.otod, II Corps irill i'avu a 
consiclorablo organic ca 'ability of halicopwcr rosupply by glii..;_, dolivoay» 

E,    Barri r 11 ate rial s:    Tho bai-riui' nr.to.lal allocator to IT Co^ps for 
Cx 60 Tias ■joofv.U.y inaüjquatcj,   Tlirou, h tho efforts of the advisory st.-ff 
and T.V;CV, ttjo siipplo.:! .ntar-- allocations wore providod*.   These sup lam-intary 
pro.iv.as incroasod tiiQ quaatiti.is o.C b. rbed ;n.ro by 20/J, concirtina by ?.00;> 
and S-JV. bass b; IK)/»,    JJven ^rJ.th tl ose incroasos, tho^'j T/as ineu-'ficiont 
barrier uiatöilal available to satisfy all requiro.unts.    In an jfj.ort to 
correct ti.is sitaatio:/, II Corps roq.'.este' increases for CT 6r wientle pro« 
sraia w.-.s sub^iittad to II/vCV and JOS,   Tho CI 6? allocations provide.- II Corps 
did not equal the quantities requested, but tl ey were a very siüi::'-ficant im- 
provomci.'b over CY 60,    The aj.location of barbed Tiire reüiaincd about tho saiio, 
tho allocation of concertina was increased by 350/8 an«"! the allocation for 
sand ba.:s '.»as ap v.'.'. by approid .lately 100,«,   In an effort to r.iooditc the 
allocation of barrier natericls reoiovad by the ÄLC's, the /.T'i: IT Coriis 
staff has streamlined tho proccssi:^ of reruosts,    Tlis was accoiiplisJtod by 
eli .dnatinti the require .lent for "the Coriis a-3 to approve t* . allocation cf 
barrier materials to repair curvently o:d.stinf' dofensi/v. fi/ste'.iS,   The pro«- 
cedures siiod by sectors for requesting barrier ..laterials 1 av: also been 
changed,    r.?he sectors ere uow required to subv.iit th.eir require lents direct 
to II Corps   i-lt instead of to the DT^Js or .3TZ#   II Corps uill iuturn allocate 
barrier iiiatoxlals i.'iir:ct to the sectors.   This change should iiiauru a -Tore 
couable .'istiibation of barrier '.vatorials to tho sectors« 

x?»   liedical;    The first phase of the reorganization of iJIVT' ;.udical as- 
sets was accOi.iplisheJ a?» proiiraiSi.ied tr'.tli the deactivation of the 20th 'lodical 
Comrp. ny anci the activation of a sector hospital in each proviico,   Tlds pro- 
Crasa is desifjned to coiabino the two oidsting hospitals in each •-rovr'.rce, ono 
rdlitarr and one ci\-ilian, into a single, better* equipped and staffed unit 
(Joint Utilization Prograu),   This combined hospital Trill be under '.he opera- 
tioiäL control of tie Province Chief,    ihere has been en increased capability 
of tl e ARV1I field  ledics through erctenalve refresl-or training in advanced first 
aid conducted by division :icdical companies«   Tho II Corps Surfen initiated a 
inodical training p.-Oi-rain to irir^rove the skills of the U.'/PF Liedical -»ersonnol. 
In addition, the „wdical personnel of the J.iuT's have had a salutcry effect 
upon the iV iijdical corpsi.u.n and have increosod interest in medical car.-e rüd 
sanitation.   This pro^raiii see-:s to be worldn;.: quite well.   Tho for^iation of 
/ne ...edical Battalion, IiULantry Di'/isicn aiv?. the >.'epical Qroup OTZ, has boon 
under study   ost of the year,   Lnplevientation Instructions 1 ave been received 
for the establirl r.jnt of them 1 Janujiy 196?,   Increased assistance ai;d guid- 
ance to the «kuVM by  vedical advisors has i.ip.voved thoir requisitioning pro- 
cedces and reduced tno ti.\e cd^sider bly !or rjceivini' wipplies,   Duriir, the 
poidod two serious outbreaks of Jisec.ee irero rapidlj'' controlled,   L^aodiately 
after tho Tot Offensive a massive ir.uoculation caipaiffn in several locations 
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in II CTZ avw./toU a ,talor ui'.'bbr„dc «u i.lcv.;^,   Durin;., IJ o betvlu ox iJuo LQ-» in 
thu £cJ.l o£ 196ü n Id.'ih iuci.luucü or Lr-lavi.'. yue Cüiitiv.ctjd by trno a in thy 
oporaiiioiüü. c\roa«   Prc^t acwioi. by advisors, ar JOIX as ifS and /iH\lf iiiot'dcal 
ijo.'.'S'n i :1 -'cvdcU.y bro".!.,i..t tho outbi-o.-.i: UI/.Jä' c>>ntrol. 

G,    Lo:\igtical Person J!:    Allii-aivih p ri ^s tl 0 ucakect nrj:!; 0.1 i-.-o ..jiVW 
adlitaj** s/sbo ' SioTo Uas bjon a rilotx but constant/.Inprov-'i nit o. • <ors«■i?l>.ul 
concoivjucl '.;dt   loöistics«   Thü li).» Section at the 23cl Division w-.ß rocontlj' 
i'sorf;. iii'/ivu, a not? oU aprjointocl nn«! the rosponeivönosB ii-cvor.scj''..    Constant 
Iteion xrith oho JJiJ's and /XC's is tl a rulo ^athor than tha üxeeption« 

. JOfa-iatlc ix.'pi'ovji.iont has been jvidsnt in ßoiao UtOSl units idti? tbo croation 
of contact tea.is an;", inspection units.   The roor^ardaation ant. up jra in..; of 
;a JX3L co Tpriiics into A, B, <"•. C tf$Q unite continues, und. ad^tional wyzooa 
gsnoratod by Uio rcorgamlaaticn are boinft; fillud«    Tha iJiC's arc c« .ntindn," 
Q*forts to up^ra.-o tocinical training tij^oiijh resldont instructicn at tho 
»XC s.   Ti.e attitude at 0£Z Hdadqitartoca towrrc's logistic problems brought 
to their attention is aaccellont.   Tiipy dro'oajor to act on a vice or BU^US- 
tioLs and desire to do their bost to expedite solutions.   /*n attitudo is 

( dovoloplns that their i.iain purpose is to provide service to the lino units 
and tiiey a.'© rospontdn^; to this concept. 
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Inclotiurj he to Dobric:' Ro^ort - DS-u^ II CoroS Tactic .1 ZoiXi, 10 ilovj/v.bo..- 1?67 
tO   II?   iJoCJ^ibCi',  l?6o. 

Advisor Lo .istic:'.! Support; 

A, Coitstracti on Pro r;r^.i; 

(1) SGV-JIV.I pro.^r.-'^is lavo boon iidti t.^'. to L.Tp^oro tl-.o !U.^.ir   cncl 
wnrk .n,; cnr.'.itir-ns of tliö Ti -Id advif.ors.    During early Cl 60 o IIüOC' xrcis 
rccc:,!!:'.a^d for a project to t^gTiVt'-O aJvisory faciliticSt   Tho "Get Kell 
Program'1 was initintud xrith a sorvcf at each of tho 75 acivisory si tos loc .ced 
ix^.ti in II Corps to dotor.'.iin.3 tho ncad Tor a-lditional fccilitiüa»   Tl.e siTvoy 
wr.s co   l tod in .^ril and subr.d.ttad to VJ&I9    ThlB s .rvo/ was rovlewod cnc'. 
rcviscL. several ti -JS botuoo.' J. ly and Movo'-'ba;?,   i;any char-ics mvo brou>i.t 
abo.it boca so oT str^ngti. incroasos at distil ct liivol uldcl: includuu tho l/AT, 
rhoG-ii:-. aid otlijr ac.cltimial advisor daployi.snts.    A r.iv«lidatior? sitrvjy uas 
co plated darir.g tho first TJGQIC of »Tova.ibor and all chai^os hmro boon S'ik.iitted. 

(2) Anoti'or problaü uncovvji'^d during those siirvays was the lack uf "Land 
Use Concurroncos"  (LUC),    Only 20 of the 7^ sites surveyed had valid J iS-ap- 
proved LuC«   LijC have nos; been iweparod for all cites and 90/o have boon so.b- 
i.lttcd turoiv-jh lACV for JGS approval,   Tho rona^Jii.^ 10,1 ar^   ending at -rovinco 
Icval and si oul».. bo co:tpljtod before the end of this year, 

(3) The luth ^.ginjer Bri?:ailo has been tasked to acco iplish construc- 
tion at $6 locations tirou^l-'out II Corps,   Work has beg«.»n at lli sites.    Tie 
lüth iL;'jineer Brigade   rill contjjiae to oucpoud the r of.:crt as LJC's are ap- 
proved and lien and .uitoricl bacoiiio avai3.able, 

B, He.lfti and Sanitation;   In addit;..cn to upcv-'u.. ■:.'(• faci3i.ties, atten- 
tion has bean directed to ii^rova the health and sanitaticai st;i.dars of the 
cdyisors.   The h »nlth standards of tho US advisors throughout II CTZ has been 
.'iraatly ij.rp.-ove«.;, oopQCtally dat'iii the past six i.ionths,    Cliec!:3ists for in- 
spections anO  :i'.dr.iüi.i sanitary standards wor.'o developetl: riid distilb-.ted to tho 
fijld in each of tho follovTing areast   food se.'.'vj.co sanitation,  ^lalarin 
control, harbor shop standards, .io;.iiini/.ation raquiraiiwnts and water purifi- 
cation,   .kduitioially, a pro^rau for tho a ministration of 0,?^B.ia Globulin to 
co.ib.t the possibiliiqr of a hepatitis outbreak -ras initiatad throiTf^iout II CTZ, 
Tl-ds roc. iro:.;jut later, in Jane 1968, became Viotn^i; wide for JkCV personnel. 
There have boon no signifio.nt hepatitis incidence siiCo the pro'-rau's concep- 
tion,   Increasod ei.rpharis in the area of rabior oontrnl, i,e,, ani .al control^ 
rabies i:ii.fanication and re^ istration, has reduced tho nuiabor of rabio 

, incidence in IX CfZ,    nil do i^stic tj^e anii.ials on US cairound   are vaccinated 
and ta_ >:d, 

C, Jood Sei'vico;   Tho II Corps ifood Service Advisor cenductod quarterly 
in:-actions of all ..ioss anrociatione onf fi^lu i-ation.inesses.   Periodic food 
sorvico inspections of facilities and e ivfcamt have greatly ij.Ti>nved the 
overall operation of IIACV MOSS f :.c:UJ.ties throughout II Corps,   A total of 
ten field ration nesses and five -.IOSB associations are presentl/ in operation. 
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D,    iuQul-xicnt;    Short v^t; of er i.iiü:Ac.'.üiru u> aip-.vji-t, a".vißOj.- vohicloo 
and (jciidrato?o Imvo o:d,sto«.l xor "öl.o ;:asb /ucs?«   To iucroaeo advisor suppoHi 
oovoral sorvo/s have bosn CM U".ctau mvv. lino i'aciil'i/e i'orrari'.-jU to :;r:»CV# 

(1) The auvorso iwio situ-ticn rocdvoc» o«.10 rjlief rocaütV uhou 125 
/iH/PilC-77 radios woro cUstributod.   Tlio /ij/l??lC-2Jj ratlios, r^plt'cocl by FHC- 
77's, wore rcicliDtributuU t'  fill all laioim ebortn^os In n'.visory toa s. 

(2) Advisor vohlcle su\- ort is provided thrw^h *JIVW chaimols.   TlxLs 
qj'Sta.i is slow iu provltEng roplccoviont ond neT.j aatUoriaatioiS.   Hotrovor, 
dr-riir, t^ie past yoar, tho overall posturj hos ii»'>rovod»   IT. COäVIS advisor 
tca.,:s noxt h>'.vo api rojd-.ic. oly {$% of thslr uuthorinad voi iclos» 

(3) Infor..iatiin has boon roeoivod froi W^ th;;t UO oceh 10 ICT aid 
four oach 30 IvIJ gouor-.tore will ba avai3.ablo for issue in tho nxr future• 
Tlio issue of those ^juarators will roliove tho critical gono^ator s orta'.o 
with'j.;i tho coi^s aroa* 

O 
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IndosvTO $ to Dobriwf ücviort - D5A, X' 
to 15 OocMbc-r 1S.V.8. 

Lor s Tnctic 1    one, 13 >'' v^rrbor 1967 

I«    Fgycholo^ic-I 0oor.^.tions;    i'syc clogicrl Qiöraiions by /JIVW hrvo imroved 
si^niiicntiy önr?n   tho p riod.    • uch ^S. bris linprovcinont was ficconrdlshod 
throu h r.dvis^ry cf.Corts 00 itirjco II Cor^s units cogniaant of tho v-luc of ,?, 
well coordinated •psychologic 1 opcro.tions progrin. 

r 

L 

A, Rpdio  ^Icllu I'ilit^r:   P^YO'S Station;    Pl-nninp.; for this roic 
stH'on bi;^iQ in   iovember l^b? Ana let to t e est-blislunent of tho transmitter 
on t^c souüvcst   one- of ricilcu City,    The r.i'..io befc-an hro^destin^ 5n errly 
Pobrvrrs'',    This  station received throe eiv-r-y attacks in    arch and ras de- 
stroy o.    It TT^s c'ccidcd in 'pril 19o3 to re-establish Radio Ploücu«    l'ew 
ecui-r ^;\t uas ordered and is on hand.    Hardening of th.; site by fi^   ^npp-n-ors 
was begun in June 1>68 with the examsion of the   «riveter, construction of 
fi-:>,;ij.iis bunkers, and construction of t >e principal bunker to house the 
tr.-n:   ission facilities.    Dun to poor initial construction, the princip"! 
bun1.- .r was considered unsafe and ras dism-ntled.   L fir safer and better 
buub-r was constructed in its •■•lace,    Tho erti».  ted completion dato for t»ä 
radio station is 15 Deceraber,       roceninGnded plan for distribtuion of pini- 
rrdios has been fortjarded to . 'C?D for cor.nent and approval.    This he-dquartcrs 
is n^ awaiting return of the approved or revised olan. 

B, Iip-:ove;.ient of lM$ ^SYO^S:    /JWJH «nit S-S's ?re receiving ''ioro 
dotailed and oxp'ucit instruct'.to is on PSYOPS campaigns and Dolicies,   As a 
result, triv^ro has been .'in increase in   ÄV^ aerial "SYO^S requests in the past 
few Montis, 

(1) ;.n SC»P for a combined PSYO'S/CA Coimittec at province lovol is being 
dr-^wn up.   These corniittces will includo nil interested agencies in the 
provinces.   Tho> will ensure full coordination on nil P&r.O?S and C\ mat tors 
-rd that na;cir.iuri input tyovi intelligcnco sources is realized. 

(2) The 2Cth Politicrl Warfare Battalion has its rSY^VJl Companies 
do-Irycd :n sup-ort of the DT*fs and STZ,   There rro two cojirpnnios located 
in the 23d D A,  oac conpnny each :Vn tho 22d DTA and the 2Uth STZ#    These 
com vuiios nave detached teams down to maneuver battalio:. 

(3) -STOPS support centers have been operational since lay 1963 in Nha 
Trng and 'leiku.    These centers ensure fi'll coordination of all ? TOPS 
aerial assets and preclude duplication of targets, 

II,    Civil Affairs;    In the r cent past. Civic .ction tended to be directed 
wholly toward i proving the living conditions of ARVM dependents. During 
the period of this report, ncniever, considerable progress has been made in 
redirecting these efforts toward tho civilian coriMinity, 

A«    '- Co i.iunity Relation Cor.nittee was established in the   'loiku City 
area to utilize all ITS unit capabilities for civic action in support of the 
GVN 3D program«    Projects have boon suggested by the Province RD Council. 
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pjid ar« ct'ordln.iti.:d by t/io Trovipco S-5 Ativiaor.    Sevor.?.! poc^ccts siich ^.o 
school coiistructioni r/oll drilling, how c«instruction, rjnö nsaistaDC« to 
churcln-s hp.vo alroiMfy been ac- o^tdishuri,    'ji'hic is A etniinuin;; öfi'ortt 

E«   /JÜ^i mil es .-ire tnking a more active intorost   n civic action« 
Punds hnv.-j boon rcrdc available by Com andin   Quner.-'l I ' V to two   FtVii 
Batt-lions in ^ pilot proi ranii    läffortfj h-.VG begun to hivo   RVl' utilize 
civic action expertise in the form of tho US Ijlst Civil Affairs Co<i-) ny 
Civil Affairs teai.is will advise and train ARVN Civil " fi'airs tcarAs in tho 
socielo ical .?.nc' technical aspects of civic action Vfhfld aoturlly concreting 
projsctflt 

III,    Social Vv.lf.^re for ARVl'l Dep.ndents;    The Social '-eifere prograrc lias 
iiv-.^r vec rritiin the II Corps T^cticnl '^ne.    There is nor; a better coordinated 
effort to ensure t ".t all measures are taken to ip-iwove the conditions of 
i:vm families. 

^^ A.    Improvcment of 'JIVN Social Welfare:    The II Corps Social Welfare 
y Director * as sent to the United States in order to lerrn nc tecliniqucs in 

administcrißg * social irelfare prograr«' "n«.'1 utilization of skilled ooroonmd 
for more efficient activity, 

?•    I„ Chan; e was requested in J ly to the JTD to have one of the spaces 
in the GJ> section co.verted to that of Social T elf.'.re   dvisor.   If approved, 
this 'dll . ive the POL"'AH Q$   dvisf.rj  Scctlcn a qualified officer in this 
fi.;ld -ind will appreciably increase its effectiveness. 

IV«   Political Indoctrination!    This prosra   has been onljr narginally of.'ective 
due to sporaeic scüs-dcling of classes and lack of trained personi'cl,   ?resait- 
Ijr, all /JlV:T soldiers receive political education clashes at least ence a 
week. 

A. A Political vcr»f re course to train "JlWi flCO's vxas beg'm in hsy 1968. 
This course trains the tfCO in indoctrination, his national heritage, and 
jsychfloräc?! oporations»    GIDG,   fcj/PF and ARV"? MCO's  lave been trained. 

This course r ivts /RVN the necesoary instructors to bring the political 
indoctrination   rograms to troops at tho loirest unit level. 

B. Th(3 p litical indoctrination peogrm i/hich has been in existence for 
tioo years Has undergone a change in curriculum beginning in June 1968•   It 
provides the average soldier with a basis in how his govermiicnt operates, 
its accof'plishiPjnts in, and future  lans for# national reconstruction, and 
Vietnaixoso history,    Tliis program emphasizes the soldier's role in the 
operation of tho £overnj:.ont and national reconstruction. 
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Inclcsuro 6 to Dübriof Report - WL9 11 Corpr. Tacticrl Zono, 10 ilovu-.ibor 196? , 
tr i»r OtJoi'mtetT rti^f» 

^■'.VV Si. .iv.l tiatturs«   Thai roli^Mlity o.C -.JlVi,' co..;..uudCcVcions ovur tlic pact 
year liar   •atcfiSu aa^l ih so j c.fjoö orxuada.' '.arolljl US cet-amicatinns, Tor 
cxa^'loi thoro wora no üi i.iiic•-•.•/'t onbr, jr. of iaiVW coiti/airdcntlons rUrriii;.; V.IIQ 
...VST Jorioc' in II CTZ,   'i'ho iJlVH si:.;n..l troops know how to oporcto &.:•£ trJco 
vor/ ^.ood caro of thoir equipiiWi-.t« 

Ü.    Or:-.r.rdzation;    Tlio iüiVii Gc. Office :ls ffll■ÜloJ^i7iOC,. a total of 12 oC-Ticars 
cud 30 oiOdstüü „ion,   Thoy nrs or'aniz ;d as f ollcnrs« 
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B#    Torritorirl Cov.i.ainicatlons;    Cott.iaiicins i" July I960 the rosonsi- 
bility jc'or törritorial (Frovu-co, District MIA RF/fF) coriKiunlcations was 
tr.-iiS.Lerrod froü Di'.risic;. direct to the Cor^s 06.    ^is was started with the 
Provinces of Binh Diiili, Fhu Yen and Phu Bon.   As direct co i. unicotions 
facilities boon la wailablo the re:iaintler of tiie II Corps Provinces will 
rc;.ort Jirectly oo tl.c Corps G6« 

C4    Division Signal Reorganization;    The divici' n signal cowipanias, in 
the 22ci cz.u 23d JDi^sicns, are converting'to division signal battalions, 
Tbis is CUT 18 moiiih conversion uldch s-biirtad in July 1968 and is schedrlod 
for cor.rloticn on 31 Dece.ibor 1969, 

D.    i'traa Cov'i-.iüai.catiüi'S ReoÄy;anigationt    As a result of plcnnlng acco«- 
plishe4 ovor ti-e SaTS^ several wonohs 8 HS!? AOT Signal Group has been approved 
for II Corps,   Tlus idll bo an ar^a coii;xunications group to replace the present 
620th Signal Battalion,   The s^oup will consist of a lioadquarterc arid one area 
Battalion in Pleiloi and a second area Battalion in Pha Trans,   This chan;;o 
wil.1. provide si^rdficantly ii.ipxXJveu co.^iand and control of AHVi' area cocinui- 
ications in the II Corps, 
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luclonu'o <Ji\ to Dübriüi' Roport - üSL9 II Coipc Tr.coicc.l Zono, 16 Wovotioor 196T 
to 13' Doca1.1b0r.iy6G, 

r 

S±\ml advisor '..{aiitui'S 

A.   l.iEGion:    The Riissioii of Iho G6 ^'.vieor is bo r.dvi.so tho II COä^-S 
iJtViI 06 on ell aopejots oi' si^iiol co-^.iaiiications,    Th J G6 AcMsot pGi'forins 
direct s.ipc.TisJ.on avor tho advisors to tho Aitv    II Corps CäI 620th Sifjiicl 
Battalion« and stafx suporviBioiJ over tho JUvicioii r.vC. Spoci^vl Taoticr.! 
Zone Sii^ii.".! *idvicorc ixitiin II Co3.'ps.   Lastly the Go Advisor porofonas as tho 
Sisiv:! Of.ricor for tho DSu, IT. Corps.- 

B«   Or^^niaation;    The 06 Advisor Sectirn is anti oriücd U o:C>.:iCürs Qiid 
5 enlistod Seal    vJliilo api.aai'inj; on the TD c. the Signal Advicor and a part 
of G3 this Suction is locally or^rrdsod c-.s a priiiCipal staff saction as 
follows: 

G6 J'JTVISOR t 

DEP G6 IM 

L sia o?:.;s ;JJV 
I X 

CHTE? SIG 

soi CLi: :c 

I ^w« . m»%tmm 
UK 

620TH BN 
ADV 

I 

1 
11 co:.iPS siG 

j BN UW 

SIG OPNS 

C,   Advisor Radiost    At tie -prliary instis^tion of D3A II Corps, I^C\r J3 
and JU condactcd studies in February and June 1966 which resulted in revised 
advisor coawtiaications ecuipment CAithoidzation fra.i cor; »s drmi to battalion 
cue at provjU-ca and üic*ict.   The res-ilts of this study are rofloctod in 
I-iACV TA C2-7 dwted lU Scptoiabor i960.   Tte current authoriaations are con- 
sidered edeqp.at i for Icnoim advisor coiiiJinications requironionts in the CT2. 

the 
D.   TacticrJ Secure Voice Egvdimont;    As a result of planidiv, done during 
^ast year Il"CoriJS advisor Torxia -..111 bo receiving seciure voice cquipr^Jiit, 

XX-G's, Kr-32«s, for Fli nets dcriiv; the norb one to six months.   This irill 
groatly iiuprovo both security end speed of iiossasc transiidssion in tlioso 
nets and kToatly reduco roquiroi.icnts for fro^uoi^t FII froquency changes. 

Ü»«    Oo'.ibat assistance To 
CC'V.'.co';t the divisfon level si 

a,i Concept«   Undpr the coiiib..töS?i8tancc iiea.! (CiJ) 
LgäcX.advisor;is oliTiiiiir.tod9   Tliis"ad-vicor fpm-» 

orly assisted Pro\i.noa aid QLstr^-ct Toaris in addition to tM Division Teans> 
As C;iT is oapondocl signal aipport for OORDS advisor toews viH bo removed 
entirel5r»   A stii.dy has bean irdtiated by this hoacquartors to doter-.dna 
porsoiaiel änd orr;anji.zational raqivirocaönts for advisor/ sisnal support for 
Provinco/District advisors. 
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* • JS Signal Support For Aclvisorsi   DuriiK-, tha ^ast .:1.3VJ:I »aonthe bhc 
eupport .jilvci- to aUvisor t»j.T :s by tho 21st Sißliol Oror.p, 1st SigliffJ. Brigöclo 
has IDCOH notliii^ Bho;.-t OA outctcui .iii^.   Tills has priiiarily boon coidj.iunications 
Cüutor aid toloplioivj euppovt but ill i.ia:jy cases las Inclw'od actual o^or-tion 
oT aCviBGe radios. 
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Inclocuro 7 to Uobriof uc^ort - DSu*, II Corpo ractic.?.! Zonj, 10 iTov.j:,ibor 15*67 . 
to 15 Doco;.ibor 1968. 

!•    Goi'.^rrl;    Tho /JIVN Ensinojrs liwo accoviplishod prolcctc in a variety of 
arocis ox ro5poiisj.bi3.ity.    Thjy havo providoü co ibat support to tactic:'.! opora- 
ticns, riaintaiiiad asl up^radod linos of coirnxnications, participctod in Civic 
Action and base dovolopiäonb construction projects, as woll as tho Installation 
of doliborato dcronsivo positions.   Although har.iporod by old oqulpijont .and 
shortafios of pcrsonnol, thoy havo not onlj»" accoi.qplichod assigned taslrs but also 
havcj found ti.,:c to participato in sclf-dhrprovonont progravis,   Advitory elc- 
lionts of tho Engineer soction havo assistod in providing advice and tocbnical 
suporvision to a la ^e nur.ibor of US construction projects« 

II.   Capabilitios; 

A. Tho overall capability of tho ARVN Engineers in II Corps has improved. 
This has occurrod for several reasons.   First, they havo had botwocn five and 
ton percent of their officers and i-.ien in schools during the past ye .r.   Sec- 
ond, tho pro-} jets that havo been undertaken have provided excellent trainii-s 
vohicles for the Junior leaders vrlo, in turn, havo gained additional self- 
confidence.   Those projocts have included airfield and road ■.laintenanco, 
bc.se dovolopniont type work, i.e. wiess halls, dispensaries, and coupounds, as 
well as construction of reinforced concrete highway briefcar that i.ieet MACV 
standard.   The t'nird significant factor has been the effort of advisors in 
encouraging the /JIVII coriwanders to assize full rosponsibility for the entire 
operation of their units and projects.   The purpose of this approach T/as to 
force these co:.T».ianders to devolov confidence through doinv;, to .idee their 
supply systcu and iaainten:aice pro^ats function and to reduce their döp<mdencö 
upon the advisors, to secure naterials, repair parts and supplies for thow. 

B. There are, however, throe prii.iary factors that inhibit further ii.i- 
provoiiont.   First is tho shortage of equipment.   The 20th Enainoer Group, for 
instances, was short in «excess of fiftoen percent of its viajor ordnance and 
onp^neer itows.    These shortaries havo boon reduced during tho year ai\d hope- 
ful3.y tliis problon will be co^iplotelj olii.dnated in the coiling year.   If any 
of the proposed plans to raturn US Engineer units to CONUS and to leave thoir 
cquipücnt to AilVN talces place, this ednortn^o problen could bo solved.   The 
second limiting factor is iiaintenance.   /JIVN has a docuiiuntod preventive i.iain- 
tenanco prograu that is good, but, unfortunate]^'' tlie docui:K2nts alone cannot 
accoi.i lish the  .laintenanco •   This problou really is p rollol with the third 
'.la.jor one - the lack of an aggressive forceful attitude,    Tho preventive 
iiaintenance systeii, which includes ropidr parts resupply, is predicavod upon 
the inploiiuntation by aggros? ive followHip.   Duo to a current lack of effective 
coi.L.uind oi.iphasis, or a mere a^ ,rossivo attitudo toward iiialntenanoe pro^raus, 
at least at tie lower echelons,, the cquipüient does not receive the attention 
that it should.    The solution to these three problems uay in part exist in the 
afx'iliation prograii that is receivin,, increasod attention,   Tliis prograu pairs 
off an ARVN end a US battalion that are collocated and seoks to obtain close 
coordination/cooperation on their respective projects.   In souo cases, jo3.nt 
projects havo occurred where the blending of the capabilitios of each bat- 
talion roStilted in a raitually supporting operation which worked out very 
well,   Tliis oxposure to thü day-to-day operations of a siiidlar US battalion 
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nay vvv.u  tuv.w oC tic boi-oxicial ofAjcts, i.j« cro6S*traiiiin^ on equip.unt, 
ci- i mu' .: ii)*iaLio on .iiainiionancu and a.^rossive follcn;-up attituu^s, to sclH 
ovor en to ARVH.   TJlion tiio attituf'.o problem is si Ivod and /.lainiAjninco un-joys 
groator co i innd ciphasis, the ca-iabilitios of iRW. Bnsinooro. «rill ^roatly 
ii.iprovsj • 

C,    Spaciric notablu accouplieha..nts oT the II 3or];<s 2n%incors are shown 
at Atuoz: A* 

III. TJeaknjss^s: 

A. l3opendci;co upon tlie US adviso/s cniO their süpoly cystevi hr.s bjon a 
serious xxedatoso in iHViu    Tids has prevented them fro;;i adequately testirg 
their supply s/steu to datariidnü x^hero i.rproveiiont is needed*   Although 
legitir.uto cases have ejlttod whore it was appropriate to assist ARVK, tliis 
has occurrod too often«   It would appear that they are too depondent on the 
US systoiii and stops should bo taken to encourage; ARV1I to use tueir oim 
system oxclusivoly so as to id ntify any weaknesses, while tluy have the US 
syste..; to bc;ck then up.   If they do not follow such a program, the conso- 
quonc.s could be critical should the US have to withdraw une^qjectedly» 

B, Additional co.vr.and attention nust bo given to all preventive  lain- 
tenii'.cj pro,raiis as Jiscussed in paragraph b abov •    Future adviscrj»" effort 
x^ill continue to stress the inportanco of a responsive preventive raaintenanco 
program. 

IV, Ii/.CV "Get IJell" Program:    The IIACV '»Got HeU'1 Construction Progroa was 
initiated in April 196Ü by a requiraicnt to survey all advisory facilities to 
de tor (ilne what work was noc .ssary to upgrade those facilities to mininon 
standards.   This was accoiiiplishod during a four week survey conducted by 
the j£ngUicer Advisors assigned to Toaai 21;   Subsequently a report was for« 
ward ;d in lüay to USARV with the st vted roquiiroLients.   Approxiniately two 
months later, construction directives were issued to the 18th lünßineor 
Brigade to accoiir-llsli this work«   This construction prosrara Is currently 
In progress. 
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B.   Briclflo SQQ. rity:    Thie py^iua bagö» ^rith m (BVwiluafcioi> o.f am$ ihl 
pri :-,?8 itii II Qoi^ps Tactic«.! Zone;   Sul?öGqi\s3)vfc g^ahs. pwilljd i'or staiidtuV^ 
izod iSro^r:..: o-' ii-toi'ovopcai-b tb b;l r; c3.1 cri'oiscl briclgos ujp tr li /.liiiiiiv-.i 
sb.aid rcl oT -rotcctloi?*   Thlc pro^rai is continuiiv: under iJWT control. 

ijincx ,,A" 

/.nVlj ACCOHPLISlMffl-ITS 

I, Linos of Co^LTiunications:    JAirin'i tho pv.rio».!, tho j'ilVH Engineors of II 
Corps Tactical ZOUJ coiistractod ).!.03 ..uitcro of .loiMiaiient brid^ii;;' vrhilo o.ccan- 
plisliiu^ repair work bo 12 othur poricuioivt bridges,   T\.'o Iturn^rud thirty-oi'-.i-t 
riiütüi'R of tactical briuging (Bailoy.  'üf.Ccl i: iiT6) vxoro oroctjd in aipport 
of oporationfl| ./itli an additional lh9 mto s of tho saao type of bridging 
rccovüivd and raturnod to stock,   «JtUou^h lirdtcd by shortagöS of equip.icnt 
ond ropair pcrts, tho Engineers iiinnaf/od to construct 2$ kiioiiotwvs o>? sac» 
on.L.ry roads cxtd 11 by-passos which inclut'ad 1Ö0 iflotors of culvorts.   In 
addition, tiioy '.aaintainod in excoss of 130 kilanotors of road tliroiv.hoi'.t fclio 
p.'ovi) CVJC,   I»icorjiorated into tlds maintetianco rosponsibi.lity was the instal- 
lation of ov-r $00 ).iU3tors of culvorts nocossary to liidntain tho niniwiuii 
BtCvndariiS of drainage on tluso roads« 

II, Coinbat Support»    Tho /JIVK En^inoors roceivou tho oquivalont of h$ ^inoer 
pla*oTn j.dssions to support conbat oporations»   Tho GO missions woro to con- 
stmov. 1$ bunlcjrs, clear 30 acres of vegetation for road security, ropair 
? airfields and the installation of U?5,000 square motors of Rdnofields.   iSach 
^ivisioi.al battalion constructed a DTOC at their resjiectivo hcadq'io.rtors, 
while tho 216th üii-incer Co (Fanol Bridge) constructed a very fine CTOC at 
II Corps Hba..qaartors« 

III, Civic Actir.;';    3r»i<3i3 of the  More noter/orthy nccoj.i, lislnajnts in the civic 
action pro re i Ir^lLudud the construction of a Division fr::^r a 20 •.:iil?.ion 
gallon Wt'ter ^ooorvoir, .i warkot and -throe olcnontary schoolse    ^dditionaUj»", 
severeü. other schools woro enlarried and some U60 acros of real jsttto was 
doarod x'or i'utc-re land developriunt« 

IV, Br.se üovelopi.ient»    In this perticul'.:r • area, significant contributions 
troro ilc'.do SowarS the bottjnnent of /iRVN units. .   Ei^ht nose halls, two dinins 
halls, one dis;onsary, two clubs, ono large aaditorium and several coir^ounds 
were constructed.   Thcro was a sreat nmouiit of effort devoted to L^roving 
tho dcfei so of various conj^ounds by the c notruction of "live-in" Bunkers. 

i . 
V, Ii.ipro vo.-icnt Pr o.-'r cuas i   Early in L'ay, throe concentre ted Improvouiont pro- 
graas were initi^.ted to assist /JIVN in up^radin* thjir facilities end ability 
to accovn-lish their as. igned liTissions. 

ü«   Tactical Operetions Conters (TOG);    Standard plans, to include Bills 
of I-atoriel, wove dovcloMod an-.i »UAIO availablo to provii.-ces aud divisions on 
request, in order that thoy could construct hardened facilitios.   iJl provlncos 
novr have hardened TOC's or thoy aro under coristruction. 
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G, iJlV*/ Engineer Sguipiiont a1:;.1 Ordnr.ncc Vohic]^ U till action»   Thie 
propre;.! xfßo tnitiatjc! CB   Uli :f .ort to üiotivo.tj tho AUVi: iSnrdnaorö to incroaoo 
two av.'iilr.bilil./ of authorized oquipujut by tl>c -ollo'/infj-up on oatstancling 
reqr.ieitione -uul to apply adUod attontion to obtaluin.', ropoai' jxxrte for doacl- 
linctl cquip..ioiit.    So .^oi', this prof.ri-.i liac enjoyoi' uodorato sucfioos and is 
continuiuii to gain Moinontuiii. 

VI,    Troop and Doponaoni facilitios:   Tlio II Coxps on-infers eonstributed to 
tac i^i-ovGWont of tin lioalth aid iroLCnro cf dopci doi..ts by construeting iflora 
than SO sots of do. unuont cuart^rs,    riiis :ri(,'Ux,o dous not Inoludo tho informal 
in-houso pr^i.Taiiis of the various units to iwprovo their rem^ctive liviiXs 
coi.ditio.:s« 
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